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Bio-fertilisers CH4 is the Group's subsidiary dedicated to the development and 
operation of bio -methane and organic fertiliser production plants. Its business model is 
based on the transformation of agricultural and livestock biomass into biogas which is 
subsequently purified and injected as bio-methane into the existing gas network. In 
addition, the digestate generated after the production of biogas production will be 
used to produce bio-fertilisers by means of composting.

This way, following the same model as in the biomass energy business, Ence's bio-
fertiliser and bio -methane model is set as an effective solution for the management of 
agricultural and livestock waste, mitigating the environmental impacts that its 
improper handling can generate, such as soil and groundwater pollution. The bio-
methane obtained in the process represents a renewable alternative that facilitates the 
decarbonisation of industries that are difficult to electrify, in line with the European 
Union's energy transition and decarbonisation objectives. Bio-fertilisers, for their part, 
make it possible to replace inorganic fertilisers with a high environmental impact, 
contributing to agricultural sustainability and improving soil quality in the areas where 
it is applied.

The business incorporates rigorous criteria in the selection of sites and in the design 
of the plants, prioritising their integration into the social environment and avoiding 
impacts on population centres through logistics planning that excludes the transit of 
heavy vehicles through urban areas. The process is another example of circular 
economy and the plants are designed to be as energy self-sufficient as possible (e.g. 
through the use of self -consumption photovoltaic plants) and to minimise the use of 
natural resources, as in the case of water; the process uses the water contained in the 
input materials (e.g. slurry). In addition, the use of local agricultural and livestock 
waste as raw material is promoted to avoid generating emissions from transport.

In December 2024, Ence acquired its first bio-methane plant, La Galera, in Tarragona, 
designed to produce up to 50 GWh per year. In addition to La Galera, at the end of 
2025, the company had 25 projects in the environmental pipeline and another 17 
initiatives under development. The 2030 target is to have a generation capacity of 
more than 1 TWh.

Leveraging its leading position in the agricultural and forest biomass value chain in 
Spain, Magnon also sells biomass from nearby to customers who need this renewable 
fuel to decarbonise their operations. As in all other biomass -related businesses, the 
supply of biomass starts with making sure of its sustainability by means of 
internationally recognised certifications such as that of the SURE System. In addition, 
PEFC certification (licence number PEFC/14-31-00410) has been achieved in 2025.

The company combines its consolidated experience in the industry with a firm 
commitment to innovation, aimed at identifying new opportunities for the recovery of 
biomass resources and expanding its range of products. Ence also works actively with 
its collaborators to strengthen and professionalise the value chain, facilitating access 
to specialised machinery and promoting certification among its suppliers as a 
guarantee of traceability and sustainability.

1.2.2.4 BIOMASS TRADING

1.2.2.5 BIOGENIC CO2

Finally, the main source of biogenic CO2 comes from agricultural, forestry and livestock 
biomass, a key raw material in the manufacture of green fuels. The ENCE group 
generates around 4 million tonnes of biogenic CO2 annually and is making progress 
both in obtaining permits and in the engineering required for its capture and future use. 
Environmental management has already begun to install capture systems and 
authorise the possible production of e -methanol at Ence's industrial complexes, 
strategically located next to ports or facilities of leading companies in the O&G 
industry.  In addition, agreements have been established with major industry players to 
develop joint projects.

1.3 Strategic frameworkThe company already has one plant in operation and three under construction to 
be completed by 2026. In addition, in 2025, it was awarded an operation and 
maintenance contract for a plant that is already built, which is in the 
commissioning phase and will come on stream in 1T26 The Company is also 
negotiating 11 other projects, 2 of which are at an advanced stage.

1.2.2.3 BIO-FERTILISERS AND BIO-METHANE

In 2025, Ence continued to develop its strategic framework for the 2024-2028 period, 
which set out the roadmap for the development of its activities in the coming years. 
This framework is articulated around three fundamental axes:  growth, 
diversification and improved efficiency of its two businesses, all under the vectors of 
the circular bio-economy and decarbonisation.

For its definition and deployment, Ence incorporates both market and technological 
trends and the expectations of its stakeholders, integrated in the annual strategic 
reflection process and in the updating of the SWOT matrices that guide the 
guidelines and objectives of each financial year. The groups considered include 
financial institutions (financiers, analysts, etc.), public institutions at all levels 
(European, national, regional, local, etc.), local communities in the company's areas 
of operation, customers, suppliers, shareholders and investors, and employees. It 
also analyses changes and trends related to natural capital, with a particular focus 
on the effects of climate change on the forestry and agricultural sectors, and the 
availability of critical resources such as water.

1.3.1 Strategic Framework -  Pulp business

Ence's strategy in the pulp business involves increasing its cost competitiveness , 
with local wood supply as a key pillar, and diversifying its production towards speciality 
pulps that replace long fibre, with higher margins, taking advantage of its competitive 
advantages in the European market.

In 2025, sales of speciality pulp from the Ence Advanced product range accounted for 
30% of sales (+7 percentage points higher than in 2024). This consists of types of pulp 
with better technical properties and a smaller environmental footprint, capable of 
replacing long-fibre cellulose, which has a higher price, resulting in a higher margin for 
these products compared with standard cellulose.

In addition, in the fourth quarter of the year Ence started production of its first fluff line 
with a capacity of 125,000 tonnes. This makes it the only producer of fluff pulp with 
eucalyptus fibre in Europe, competing in the local market with long-fibre producers. 
The company is currently working on eight approval processes. In addition to being 
more cost competitive, this pulp offers customers a European -made alternative with a 
lower carbon footprint.
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GENERAL INFORMATION

ESRS 2 -  General Information

BP-1
General basis for preparation of the 
sustainability statement

1.4.6.2 About this report

BP-2 Disclosure in relation to specific circumstances

GOV-1 The role of administrative, management and 
supervisory bodies in relation to sustainability issues

1.4.1 Governance bodies as regards sustainability

GOV-2

1.4.6.3 Table of CSRD contents

1.4.1 Governance bodies as regards sustainability

Time horizons: 
The time intervals defined are short term (one year), medium term (up to five years) and long term (more than five years), in line with 1.4.4 Double materiality analysis and Appendix II Double materiality assessment.  
In cases where different time horizons have been selected, this has been specified and explained in the specific section, as in the case of Climate Risks.
Sources of estimation and uncertainty of outcome 
When making calculations, Ence adheres to the following quantification hierarchy: (1) direct measurements; (2) calculations f rom specific activity data; and (3) estimates based on reference literature sources.
Specific information on the quantification methodology used to provide specific metrics for each aspect has been incorporated  in the environmental and social chapters.
Uncertainty derives from the measurement equipment itself or from the calculation methodologies or estimates used. In this re gard, uncertainty may be associated with the activity data (primary or secondary) and the 
conversion and emission factors used. To minimise uncertainty, Ence follows the quantification hierarchy and uses reference s tandards when making estimates. An example of this is the calculation of Scope 3 greenhouse 
gas emissions. In this case, some of the categories have limited access to activity data information (e.g. supplier or custom er data) and Ence follows the guidelines established by GHG Protocol and ISO 14064 to perform 
the calculations and estimates, basing the data, for example, on billing amounts and making use of bibliographic emission fac tors from recognised sources (IPCC, OECC). In addition, to reduce the level of uncertainty, it 
carries out an annual verification of the Carbon Footprint with a reasonable level of assurance, the maximum level. For more information website. In addition, for other environmental data, in the case of the bio-factories, 
Ence prepares annual Environmental Declarations, which are also audited by an independent external party. For more information website.
Changes in the preparation or presentation of sustainability information
If, during the preparation of this report, errors have been detected in the data referring to previous financial years, these have been updated and a note has been included indicating that they have been recalculated.  
Information derived from other legislation or from other generally accepted sustainability standards
This report complies with Law 11/2018 on Non -Financial Information; the content of this law, and the sections that respond to it , are included in Appendix IV 11/2018 Law and CSRD Index.In addition, information in 
accordance with the recommendations of the Task Force on Climate -related Financial Disclosures (TCFD) has been included in chapter 2.2 Climate change.
Apart from this, information is included to meet the requirements of Article 8 of Regulation (EU) 2020/852 on European Taxono my (see section 2.1 Taxonomy).
In addition, Appendix VI. Connection of the information with other European standards also includes information on the data included in the Sustainability Report included in other European regulations.  
Incorporation by reference 
In addition to the ESG risks included in section 1.4.6.6 Process for identifying, assessing and managing ESG risks, information on the other risks of the Corporate Risk Map is included in Section E of the Annual 
Corporate Governance Report (link).
For more information on the information included in section 4.1 Good Corporate Governance, please refer to the Annual Corporate Governance Report (ACGR) and the Annual Report on Directors' Remuneration (link).
Use of phasing-in arrangements in accordance with Appendix C to ESRS 1 
In 2025 Ence has not included information on the financial effects of the risks and opportunities of the various environmenta l and social aspects, specifically those referring to disclosure requirements E1 -9, E2-6, E3-5, E4-6 
and E5-6. In addition, the information relating to the characteristics of non -employees in own workforce, corresponding to discl osure requirement S1-7, has also not been incorporated.  Apart from this, due to the complexity 
of obtaining all related information on the value chain and in particular on value chain workers (ESRS S2), such information as is available is included in this report and the remainder will be phased in. This is in line with both 
the use of the phase-in provisions of Appendix C of ESRS 1 and the provisions of the Delegated Regulation "quick fix", implemented in July 2025 and published in November 2025.

Information provided to and sustainability matters 
addressed by the undertaking's administrative, 
management and supervisory bodies
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Activities related to gaseous fossil fuels

4
The company carries out, finances or is exposed to the construction or operation of electricity generation facilities that pr oduce electricity from 
gaseous fossil fuels NO

5
The company carries out, finances or is exposed to the construction, renovation and operation of combined heat/cold and power  plants using 
gaseous fossil fuels YES

6
The company carries out, finances or is exposed to the construction, renovation and operation of heat generation facilities p roducing heat/cold from 
gaseous fossil fuels NO

Total Sales 747,252,477 100%

31

Eligible economic activities according to taxonomy (denominator)

Amount and proportion

CCM+CCA Climate change mitigation (CCM) Climate change adaptation (CCA)

Amount % Amount % Amount %

Amount and proportion of the economic activity that complies with the taxonomy referred to in 
section 4.30 of Appendixes I and II of Delegated Regulation (EU) 2021/2139 in the 
denominator

0 0% 0 0% 0 0%

Amount and share of other economic activities conforming to the taxonomy not 
mentioned in rows 1 to 6 in the denominator 239,282,985 32%

Total Sales 747,252,477 100%

Economic activities aligned with the taxonomy (numerator)

Amount and proportion

CCM+CCA Climate change mitigation (CCM) Climate change adaptation (CCA)

Amount % Amount % Amount %

Amount and proportion of the economic activity that complies with the taxonomy referred to in 
section 4.30 of Appendixes I and II of the Delegated Regulation (EU) 2021/2139 in the 
numerator

0 0 0 0% 0 0%

Amount and share of other economic activities conforming to the taxonomy not 
mentioned in rows 1 to 6 in the numerator 204,112,236 27%
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Total OpEx 37,996,977 100%

The percentage of Eligible OpEx has reached 67% of total Group sales in 2025, remaining at the same level as in 2024. The largest contributions to the OpEx figure come from the renewable biomass power generation activity at Magnon's plants (CCM 4.8). As for the non-
eligible OpEx, it remains at the same levels as in 2024 (33%), corresponding mostly to the pulp production activity.

For its part, the percentage of OpEx aligned with the taxonomy reached 61% of total Group sales in 2025. Compared to 2024 (67%) it decreases, mainly because the Puertollano power plant (linked to CCM activity 4.8) is not aligned (see section Action plan for non-aligned 
activities). For the same reason, the percentage of non-aligned OpEx increases from 0% in 2024 to 6% in 2025.

The OpEx proportion for the activities covered by Delegated Regulation 2022/1214 is detailed below:

Eligible economic activities according to taxonomy (denominator)

Amount and proportion

CCM+CCA Climate change mitigation (CCM) Climate change adaptation (CCA)

Amount % Amount % Amount %

Amount and proportion of the economic activity that complies with the taxonomy referred to in 
section 4.30 of Appendixes I and II of Delegated Regulation (EU) 2021/2139 in the denominator

0 0% 0 0% 0 0.0%

Amount and share of other economic activities conforming to the taxonomy not 
mentioned in rows 1 to 6 in the denominator 25,340,696 67%

Total OpEx 37,996,977 100%

Economic activities aligned with the taxonomy (numerator)

Amount and proportion

CCM+CCA Climate change mitigation (CCM) Climate change adaptation (CCA)

Amount % Amount % Amount %

Amount and proportion of the economic activity that complies with the taxonomy referred to in 
section 4.30 of Appendixes I and II of the Delegated Regulation (EU) 2021/2139 in the 
numerator

44,929 0.1% 0 0% 44,929 0.1%

Amount and share of other economic activities conforming to the taxonomy not 
mentioned in rows 1 to 6 in the numerator 23,186,104 61%
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CapEx 2025 Substantial contribution criteria DNSH Criteria
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A. TAXONOMY- ELIGIBLE ACTIVITIES

A.1. Environmentally sustainable activities (Taxonomy-aligned) (v) Y; N; N/EL(i)(ii) Y; N; N/EL(i) Y; N; N/EL(i) Y; N; N/EL(i) Y; N; N/EL(i) Y; N; N/EL(i) Y/N Y/N Y/N Y/N Y/N Y/N Y/N % E T

Forest management CCM1.3 13,382,767 10% Y N/EL(ii) N/EL N/EL N/EL N/EL Y Y Y Y Y Y Y 17% - -

Electricity generation using solar photovoltaic technology CCM 4.1 141,933 0.1% Y N/EL(ii) N/EL N/EL N/EL N/EL Y Y Y Y Y Y Y 0.2% - -

Electricity generation from bioenergy (except PU) CCM 4.8 13,254,555 10% Y N/EL(ii) N/EL N/EL N/EL N/EL Y Y Y Y Y Y Y 11% - -

Manufacture of biogas and biofuels for use in transport and of bioliquids CCM 4.13 972,515 1% Y N/EL(ii) N/EL N/EL N/EL N/EL Y Y Y Y Y Y Y 1% - -

Cogeneration of heat/cold and power from bioenergy in Navia and Pontevedra CCM 4.20 16,654,178 12% Y N/EL(ii) N/EL N/EL N/EL N/EL Y Y Y Y Y Y Y 3% - -

Production of heat/cold and power from bioenergy CCM 4.24 7,215,264 5% Y N/EL(ii) N/EL N/EL N/EL N/EL Y Y Y Y Y Y Y 3% - -

Construction, extension and operation of water collection, treatment and supply systems CCM 5.1 4,341,740 3% Y N/EL(ii) N/EL N/EL N/EL N/EL Y Y Y Y Y Y Y 1% - -

Installation, maintenance and repair of renewable energy technologies (PV self-consumption) CCM 7.6 30,201 0.02% Y N/EL(ii) N/EL N/EL N/EL N/EL Y Y Y Y Y Y Y 0.4% E -

Construction, extension and operation of waste water collection and treatment in Pontevedra CCM 5.3 315,052 0.2% Y N/EL(ii) N/EL N/EL N/EL N/EL Y Y Y Y Y Y Y 2% - -

Material recovery from non-hazardous waste: As Pontes Project CCM 5.9 3,446,538 3% Y N/EL(ii) N/EL N/EL N/EL N/EL Y Y Y Y Y Y Y 2% - -

Cogeneration of heat/cold and power from gaseous fuels CCA 4.30: 232,152 0.2% N/EL Y N/EL N/EL N/EL N/EL Y Y Y Y Y Y Y 0.1%

Recirculation of reclaimed water Pontevedra CE2.2 1,113,914 0.8% N/EL N/EL N/EL N/EL Y(vii) N/EL Y Y Y Y Y Y Y 0.2% - -

CapEx of environmentally sustainable activities (Taxonomy-aligned) (A.1) 61,100,811 45% 44% 0.2% 0% 0% 0.80% 0% Y Y Y Y Y Y Y 41%

Of which enabling (iii) 30,201 0% 0% 0% 0% 0% 0% 0% Y Y Y Y Y Y Y E

Of which transitional (iii) 0 0% 0% Y Y Y Y Y Y Y T

A.2. Taxonomy-eligible but not environmentally sustainable activities (not Taxonomy -aligned activities) EL; N/EL(iv) EL; N/EL(iv) EL; N/EL(iv) EL; N/EL(iv) EL; N/EL(iv) EL; N/EL(iv) %

Conservation, including restoration, of habitats, ecosystems and species BIO 1.1 191,606 0.10% N/EL N/EL N/EL N/EL N/EL EL 0.1%

Biogas plants CE2.5 5,449,578 4% N/EL N/EL N/EL N/EL EL N/EL 26%

Electricity generation from bioenergy - Biollano CCM 4.8 976,719 1% EL N/EL N/EL N/EL N/EL N/EL -

CapEx of Taxonomy-eligible but not environmentally sustainable activities (not Taxonomy -aligned activities) (A.2) 6,617,902 5% 1% 0% 0% 0% 4% 0.1% 26%

A. CapEx of Taxonomy-eligible activities (A.1 + A.2) 67,718,713 50% 45% 0.2% 0% 0% 5% 0.1% 67%

B. TAXONOMY- NON- ELIGIBLE ACTIVITIES

CapEx of Taxonomy-non eligible activities 67,146,281 50%

Total (A + B) 134,864,994 100%
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The Board of Directors approves the Strategic Framework and Sustainability Master Plan, which includes targets for decarbonisation and growth in ren ewable 
businesses.

The Audit Committee monitors risks, including climate risks, in coordination with the Risk Management System (RMS) (more details in 1.4.6.6 ESG risk identification, 
assessment and management process).

The Sustainability Commission defines and updates the Sustainability strategy aligned with corporate objectives, oversees the Sustainability Master Plan an d monitors 
key indicators such as climate change. It reports on climate risks to the Board prior to review and approval, and meets quart erl y to discuss and monitor the 
Decarbonisation Plan and relevant metrics.

The Management Committee reviews decarbonisation targets and projects on a monthly basis.

The Climate Risk Committee , chaired by the Chairperson of Ence, reviews the climate risk analysis annually. It is composed of the General Managers of t he pulp, energy 
and finance areas, as well as the heads of corporate sustainability, planning and control and internal audit. It is responsib le for identifying and assessing climate risks and 
assigning risk owners, quantifying the gross financial impact and then the net financial impact after implementing mitigation  measures.

The Directorate - General for Corporate Sustainability coordinates decarbonisation plans, integrates climate risks into the RMS and reports indicators to the Board and in 
the Sustainability Report.

As a sign of Ence's strategic commitment to climate action, the company has linked climate change targets
to the Long- Term Incentive 2023- 2027, which is part of the variable remuneration (see 1.4.1.1 Sustainability objectives linked to variable remuneration).

2.2 Climate change (E1)

Climate change is one of the main global challenges and a strategic opportunity for Ence. The company actively contributes to  mitigation through the generation of renewable 
energy (electricity, heat and bio-methane) and the production of bio -products that replace fossil materials, driving decarbonisa tion and the circular economy. For further details 
on the Strategic Framework, see section 2.2.4 Strategy.

Beyond its business model, Ence's climate action is structured around two axes: adaptation, which is developed through a systematic analysis of climate risks and opportunities 
to integrate them into decision -making processes; and mitigation, which is materialised in the reduction of emissions in its ope rations through the Decarbonisation Plan; and in 
its active contribution to the decarbonisation of the energy mix.

2.2.2 Impacts, risks and opportunities

2.2.1 Governance

Impacts
Although Ence uses mainly renewable energy, its operations still generate greenhouse 
gas emissions both directly in its operations and indirectly along its value chain. It 
therefore calculates its Carbon Footprint annually and defines reduction actions in its 
Decarbonisation Plan (see 2.2.5.2 Carbon Footprint 2025 and 2.2.4.2 Decarbonisation 
Plan: emission reduction targets, actions and resources).

Risks
Ence updates its climate risk analysis annually. This analysis is integrated in the 
corporate RMS and considers different physical and transitional scenarios over 
several time horizons, considering both operations of the company 9 and the value 
chain.

The analysis of risks and opportunities arising from climate change constitutes the 
company's resilience exercise aimed at identifying specific risks that may affect Ence, 
assessing the level of organisational preparedness to address them, and defining 
strategies to maximise the opportunities identified, ensuring the business model's 
ability to adapt to a changing environment. The methodology for identifying and 
assessing climate risks and impacts is described below.

Climate risk identification
Ence has carried out a preliminary analysis of different reference frameworks that 
include classifications and typologies of climate risks, including those proposed by 
TCFD, CSRD, the European taxonomy and the draft Royal Decree on climate risk 
reporting currently being developed within the framework of the 2021 Climate Change 
Act. A comparative review of the risks reported by other companies in the industry has 
also been carried out.

Climate issues are managed and supervised by the Group's highest governing bodies.

9. The climate risk analysis included all Ence's direct operations and those of the value chain. No exclusion was identified. The ordinary income from the pulp business line, which has the greatest climate impact, may be found in note 9 "Ordinary income" of the Consolidated Annual Accounts for 2025. 38
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Opportunities

Adaptation to climate change and the transition to a low -carbon economy represent more opportunities than risks for Ence. The main opportunities on which Ence is focusing its growth strategy are:

More information on the integration of these opportunities, and their associated business lines, into Ence's growth strategy is included in section 2.2.4 - Strategy and objectives.

Opportunities related to climate change

The promotion of electrification from renewable sources  in order to achieve the targets set by the European Union is an opportunity for Ence. The Renewable Energy business, especial ly through its biomass electricity generation activity, promotes the development of 
emission- free energies and is the largest generator of biomass - based electricity in Spain . With this, Ence contributes to decarbonising the national electricity mix. The renewable energy produced by Ence in 2025 has avoided more than 582,000 tCO2e (including self -
consumed and sold electricity).

The challenge of decarbonisation for sectors that cannot easily be electrified , such as certain industrial activities, and the reinforcement of the circular economy model are also an opportunity for Ence . In this sense, the bio- methane and bio- fertilisers business line is positioned as a comprehensive 
solution for the recovery of agricultural and livestock waste. On the one hand, the transformation of this waste into renewab le gas (bio- methane) for injection into the grid contributes to the decarbonisation of these industries. On the other hand, the dig estate generated in the process undergoes a 
treatment allowing its subsequent sale as bio- fertiliser , generating added value in rural areas, promoting more sustainable agricultural practices and reducing dependence on fossil - based fertilisers. This initiative not only responds to the climate challenge, but also promotes the circular economy 
model in rural areas by solving the problem of managing this agricultural and livestock waste.

The demand for low - emission renewable thermal energy  to decarbonise industrial processes is also a great opportunity, as Ence is in a privileged position due to its extensive exp erience in the management of biomass facilities. Magnon Servicios Energéticos 
contributes to the decarbonisation of industry through the sale of renewable thermal energy . Through this subsidiary, Ence offers comprehensive solutions for the decarbonisation of its customers, developing biomass ins tal lations to replace fossil fuel boilers and 
thus enabling customers to reduce emissions and the costs associated with emission rights.

In line with the strategy outlined by the EU, more and more companies are adopting carbon neutrality commitments  that can only be achieved by offsetting those emissions that they have not been able to reduce. In this context, as Spain's l eading private forest manager, Ence has an opportunity to 
develop carbon sinks and trade offset credits .

The use of bio- fuels from  biogenic CO2 is another business opportunity for Ence since both its bio - factories and its independent power plants generate large amounts o f biogenic CO2. In this regard, Ence is already in contact with several potential partners for the 
development of projects aimed at using this CO2 in various applications.

Low or carbon neutral improved cellulose products contribute to the decarbonisation of customers' end products. Clear example s include Naturcell , with reduced footprint bleached pulp, the carbon neutral Naturcell Zero version or the new project in As Pontes that 
will generate bleached recycled pulp  using recovered paper and cardboard with a lower carbon footprint.

The pulp business has also identified opportunities to substitute plastic materials with moulded pulp . One line of research is the production of moulded fibre for packaging and trays that will replace plastic products based on f ossil fuels.

Another opportunity arising from climate change is the better adaptation of the eucalyptus species E. Globulus to areas that are currently too cold, thereby increasing productivity and the availability of wood for bio - factories.

By trading biomass , Ence makes biomass available to its customers to supply the growing demand for renewable heat, bio - fuels and other uses. Given that Ence is one of the largest managers of agroforestry biomass in Spain, its knowledge and capillarity in the territory 
for acquiring biomass is a competitive advantage.

Production of secondary raw materials  from by - products obtained in the pulp making process such as renewable bio - methanol (fossil fuel substitute) and sulphuric acid  for use in the mills or potential commercialisation.
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2.3.1.1 IMPACTS

As in any industrial process, the absence of appropriate technologies and proper operational management could lead to negative environmental impacts, such as water, air and soil pollution. To prevent this, Ence applies Best Available Techniques (BAT) in its processes and 
makes environmental management one of the cornerstones of its corporate policy. In any case, potential impacts have been iden tif ied in the different business lines and their value chains which, if not detected, managed and mitigated in a timely manner, could materialise.

C: Current; P: Potential / OO: Own Operations; VC: Value Chain

(1) Entity specific refers to positive and/or negative impacts specific to the Ence Group's business model.

Impact Description of the impact Prevention / mitigation measures

I1: Air pollution 
(C / OO, VC)

Ence's industrial activities involving combustion processes may generate pollutant emissions such as 
particulates, SO2, CO or NOx. These emissions also occur in harvesting, forestry and logistics activities, as a 
result of fossil fuel combustion in machinery.  In addition, transport vehicles for delivery or distribution 
generate dust.

The company has abatement systems that reduce these emissions below the limits established in the plants' integrated environm ental authorisations, 
thus ensuring that there are no negative impacts on the environment. To reduce dust, Ence has specific procedures and measures such as the use of 
tarpaulins and road watering to reduce this impact.

I2: Water pollution 
(C / OO, VC)

Industrial  activities  produce wastewater flows  that must be treated to avoid possible polluting  discharges into the 
receiving environment. In terms of the value chain, the same is true of the industrial  production  processes for 
many of the raw materials  (especially chemicals  products)  that Ence buys.

Ence implements various measures to reduce the pollutant loads in the discharge water (e.g. processes in effluent treatment p lants), ensuring water 
quality levels that are below the limits established by the administration and preventing the generation of environmental dam age.

I3: Soil pollution 
(P / OO, VC)

Accidental discharges or spills at Ence's facilities could affect the soil or groundwater. In terms of the value chain, 
potential impacts on soil can occur in forestry activities, due to oil spills or fuel leaks on unprotected soils, which in 
any case would be very limited given that the presence of fuels is reduced, linked to the use of fossil fuels in 
mobile equipment.

Ence's industrial facilities are developed in environments prepared to prevent soil pollution (closed storage facilities; lea k detection systems in tanks and 
reservoirs; paving and waterproofing of surfaces and redirection of water; in the event of emergency spills, to dedicated tre atment facilities; retention 
basins, etc.). Potential pollution in soils and groundwater is monitored periodically by taking samples through piezometers. In the case of future projects 
with potential impacts in this sense, such as bio -fertiliser and bio -methane plants, which need to store raw materials in the facilities (slurry, agricultural and 
livestock waste, etc.), this aspect is taken into account in the design to minimise risk.

I4: Noise pollution 
(Entity-specific) (1)
(C / OO, VC)

Ence's industrial and forestry activities generate noise that must be attenuated so as not to affect the people who 
work at the facilities or cause nuisance that could affect nearby communities. Acoustic impacts also occur 
throughout Ence's value chain, both in the industrial facilities of its raw material suppliers and in the transport of 
materials upstream and downstream of Ence's plants.

Ence manages the potential acoustic impact at its plants by establishing soundproofing measures for equipment and enclosures,  installing silencers, 
screens and acoustic cladding, etc. Ence also carries out regular noise level measurements at different times of the day.

I5: Odour pollution 
(Entity specific) (1)
(C / OO, VC)

Some of Ence's industrial processes, such as pulp production and the production of bio-methane and bio-
fertilisers, can generate odours which, if not properly managed, can lead to rejection by the local community and 
the loss of the social licence to operate. With regard to the value chain, the main odour focus would be the 
agricultural and livestock facilities where the raw materials for the bio -methane plants originate.

At its bio-factories, Ence has implemented the Zero Odour Plan through the installation of systems dedicated to odour abatement, continuous SH2 meters, 
operational improvements and a predictive model to anticipate and minimise odour events. Ence has also set voluntary targets to ensure that odour levels 
do not affect local communities. During 2025, as a result of the effort to reduce odour levels, the Navia bio -factory has reached its all-time record with 0 
odour minutes recorded. At its bio -methane plants, the facility is designed to prevent odours, and before deciding on its locati on, odour studies are carried 
out to avoid locating the facilities in areas where they could affect
local communities.
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DOWNLOAD THE POLICY

ENCE'S WEBSITE

The prevention of air, water and soil pollution  is a key core concept of the Sustainability Master Plan 2024-2028. Within its strategic  pillars, the Eco-efficient  Operation approach 
drives specific  initiatives  to reduce impacts  associated with noise, odour and dust, reinforcing  the relationship with local communities  (see section 1.4.5 2024-2028 
Sustainability  Master  Plan and annual targets).

ongoing monitoring of environmental performance, choice of technologies that minimise impact and 
responsible management of hazardous substances in accordance with REACH. These policy principles are 
defined in such a way as to cover the impacts, risks and opportunities identified in section 2.3.1 Impacts, risks 
and opportunities. The policy is available to all stakeholders on the company's website.

2.3.3 Objectives, actions and resources
Strategy and Objectives

60

This system is certified by accredited bodies that carry out annual audits. In addition to these certifications, in 2025, Mag non has renewed the AENOR "Circular Economy Strategy" 
certification, which demonstrates the circularity of the business model based on the use of agricultural and forestry waste t o generate energy (electricity or heat).

2.3.2 Environmental policy
Ence has a Corporate Environmental Policy approved by the Board of Directors, which formalises and develops the company's commitment to environmental protection in its  
operations. Among other things, the policy establishes as basic principles the protection of the environment and the reductio n of Ence's environmental impact in its direct operations 
and throughout its value chain. To this end, the policy determines that the company will take care to analyse and understand the nature and magnitude of the potential environmental 
impacts of its activities, products and services and will apply the principle of the mitigation hierarchy (avoid, minimise, r estore, and as a last resort, offset impacts).
This policy establishes the principles of action including the prevention of environmental impacts, the prior 
assessment of risks in projects, the planning of operations with potential impact, incident preparedness, 

(1) Isolated episodes with odour emission occurred during 2025. By the end of the year, the incidents detected in the equipment that led to odour episodes had been resolved.

Line of action IRO Objective
Type of 

objective Business 2025 Objective 2025 
Performance

2026 Objective 2028 Objective

Maintain social licence 
to operate (odour and 
dust)

I1 / I5 / R1

Reduce minutes of 
odour

Voluntary Pulp 
(Pontevedra)

60 min 108 min (1) 60 min
Pulp: <60 min/year 

(2028)
Voluntary Pulp 

(Navia)
40 min

0 (all-
time high)

35 min

Improvement of air 
quality - Particulate 
matter reduction

Voluntary Pulp
(Pontevedra)

42 mg/Nm3 (Biomass boiler particulate 
matter) 31 mg /Nm3

40 mg/Nm3 
(Biomass boiler 

particulate matter)

N/AVoluntary
Pulp

(Navia)
17 mg/Nm3 (Biomass boiler particulate 

matter) 8 mg /Nm3

12 mg/Nm3 
(Biomass boiler 

particulate matter)

Voluntary Renewable 
Energy

Implementation and monitoring of the 
Preventive Air Quality Improvement Plans 

defined in 2024
Completed N/A
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2023 2024 2025

Total 26,386.90 26,683.20 26,218.90

Volume of effluents (thousands of m 3)
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(1) Measured (M); Calculated (C); Estimated (E).
(2) Updated data based on official data published in PRTR-España.
(3) The rest of the compounds reported in PRTR-Spain are included in Appendix III Environmental and social indicators..

The total amount of air emissions and discharge emissions for some parameters have increased in 2025 compared to 2024 due to,  among others, the commissioning of the 
Enemansa plant. In 2025 there were no accidental spills at any of the facilities.

Ence continuously monitors environmental parameters, reporting monthly to the Board 
of Directors on its compliance with the limits established in the industry's Environmental 
Authorisations and BATs. For this purpose, it uses measuring equipment subject to 
calibration plans and direct measurements carried out by Authorised Control Bodies 
(ACOs). Where specific equipment does not exist or units need to be converted, 
calculation models based on the technical characteristics of the installations are 
applied, ensuring data reliability and traceability.

Noise

(1) Data from the last regulatory check

Air Emissions (PRTR España, the State Emissions Register)
Methodology (1)

2024 (2) 2025

Kg/year Kg/year

Carbon monoxide (CO) M / C 3,467,525 4,189,324

Nitrogen oxides (NOX/NO2) M / C 3,237,440 3,357,666

Non-Methane Volatile Organic Compounds (NMVOCs) C 374,207 359,441

Sulphur oxides (SOX/SO2) M / C 202,780 250,784

Particulate matter (PM10) M / C 117,817 189,883

Total suspended particulate matter (TSP) M / C 115,940 124,631

Ammonia (NH3) M / C 69,385 72,815

Chlorine and inorganic compounds (such as HCl) M / C 89,326 48,423

Other compounds (3) M / C 49,999 26,592

Discharge parameters (PRTR España) Methodology (1)
2024 (2) 2025

Kg/year Kg/year

Total organic carbon (TOC) M / C 1,089,054 671,958

COD M / C 26,001 45,085

Total Nitrogen F 33,194 28,237

Total phosphorus M / C 25,704 20,121

Chlorides (as total Cl) F 148,164 158,308

Halogenated organic compounds (such as AOX) F 8,922 5,557

Trichloromethane F 0 5,220

Other compounds (3) M / C 1,089 2,695

Period (1) 2023 2024 2025

Navia (dBK)

Morning 62.4 61.3 59.4

Afternoon 62.5 60.6 59.2

Night 61.5 61 58.8

Pontevedra (dBK)

Morning 65 62 62

Afternoon 65 61 61

Night 54 55 53

Huelva (dBA)

Morning 67 63.7 63.7

Afternoon 67 63.7 63.7

Night 66 53.4 53.4
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Odorous impact index

Odour minutes
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Odour
In 2025, Navia has an all-time record with no odour minutes recorded during 
the year.

(1) By the end of the year, the incidents detected in the equipment that led to odour 
episodes had been resolved.

2.4 Water resources (E3)

Ence integrates efficient water management as an essential part of its industrial 
activity.  In cellulose production bio -factories, water is used in key processes such as 
wood cooking, washing and cooling, so these facilities are located in areas with 
guaranteed access to fresh water. In biomass power plants, water is mainly used to 
generate steam and as a coolant, using sources such as rivers, reservoirs, groundwater, 
municipal supplies and reclaimed water from urban wastewater treatment plants 
(e.g. in Lucena).

Water efficiency is a cross-cutting principle: Ence designs its processes to optimise 
water consumption, guarantee supply in periods of scarcity through recirculation and 
improve effluent quality, minimising the impact on aquatic ecosystems.

In forestry activities, Ence does not use water, as forestry crops do not require irrigation 
and the agricultural biomass used comes from non -usable waste, not from crops 
intended for energy recovery.

2.4.1 Impacts, risks and opportunities

Through the updating of the double materiality analysis described in 1.4.4 Double 
materiality analysis, a specific analysis was carried out to identify and evaluate the 
impacts, risks and opportunities related to the management of water and marine 
resources. During the process, consultations were undertaken both with the Group's 
own expert staff and with other external stakeholders.

2.4.1.1 IMPACTS

Ence understands that water is not only a key resource, but also a critical factor in 
the sustainability of its operations. It is therefore working to optimise its use in every 
process, aware that its power plants and, above all, bio-factories require significant 
volumes to operate efficiently. This commitment involves identifying and managing 
the possible negative impacts derived from water consumption, both at its facilities 
and along the value chain. These include:

In the case of the bio-fertiliser and bio -methane business, the design of new plants 
includes requirements for not requiring external water inputs. The required water is 
extracted and recirculated from the process itself, even generating surpluses that are 
stored for agricultural irrigation.

This approach is also applied to new project developments, such as the recovered pulp 
plant in As Pontes, which will use water from an artificial lake and recirculate part of the 
effluent, as well as reusing clean rainwater.

Ence does not use seawater or other marine resources in its operations or in the 
value chain; the only interaction is the discharge of treated effluents through submarine 
outfalls in Navia and Pontevedra, the risks of which are analysed in chapter 
2.3 Pollution..

Collection, consumption and discharge
In terms of collection, consumption and discharge, most of the water collected is used in 
industrial processes and is returned to the environment, after treatment, at authorised 
points or evaporated during cooling. In power plants, the difference between collection 
and discharge is also explained by evaporation in cooling systems.

Thanks to this approach, more than 85% of the water collected by the Group is returned 
to the receiving environment, always after treatment and at authorised points.

Bio- factory 2023 2024 2025

Navia 0.17 0.12 0.09

Pontevedra 0.05 0.03 0.03

Bio- factory 2023 2024 2025

Navia 35 21 0

Pontevedra 133 87 108 (1)
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2.4.3 Objectives, actions and resources

Objectives
As mentioned above, securing supply, increasing resilience and reducing water consumption are strategic objectives for Ence, which have been included in its 2024-2028 Sustainability Master Plan (see section 1.4 Sustainability management).

In this line, Ence has defined the following targets for reducing  specific water consumption, both for its bio -factories (main consumers) and for the power plants in Huelva, Puertollano, Mérida and La Loma. The objectives are detailed below:

These objectives are voluntary and have been defined as part of the Sustainability Master Plan in which the different Ence departments responsible for achieving them took part as stakeholders. The definition took into account the historical data of the facilities as 
well as the analysis of the industry.

IRO Objective Type of objective Business 2025 Objective 2025 Performance 2026 Objective 2028 Objective

O1: Reduction of specific 
water consumption

Voluntary Cellulose (Pontevedra) 24.5 m3/tAD 24.6 m3/tAD 24.5 m3/tAD

24 m3/tAD

Voluntary Cellulose (Navia) 26.5 m3/tAD (in the second semester)
26.4 m3/tAD 

(in the second semester) 26.5 m3/tAD

Voluntary Power Plants N/A N/A N/A

HU: -8% m3/MWh vs 2022
PU: -4% m3/MWh vs 2022
ME: -6% m3/MWh vs 2022
LO: -2% m3/MWh vs 2022

Voluntary Power Plants
Compliance with water management measures

foreseen in the Water Map Action Plan. Completed N/A N/A
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2.5.1.2 RISKS AND OPPORTUNITIES

execution of reforestation and forest harvesting operations. Every year, Ence posts on 
its website the list of operations to be carried out (land preparation, new plantations 
and final felling) in order to learn about its assessment in this respect.

Ence has started to implement an improved stakeholder consultation procedure in 
2025, which will be reinforced in 2026 by establishing new communication channels 
through the website. In the case of standing purchases and supplies, it is the 
responsibility of the groups representing the ownership to make such communications, 
however, the new procedure takes this situation into account.  In addition, Ence's annual 
Management Plan summary, which is posted on its website, provides its stakeholders 
with information on the characteristics of its operations and their systemic risks, as well 
as the way in which they are addressed. Ence also provides an additional channel for 
interaction with the community, the Social Plan, which enables individuals, entities and 
associations in the surrounding area to develop projects of economic, social or 
environmental interest based on their own knowledge and experience. In cases where it 
is considered that they can provide Ence with relevant knowledge capital, the promoters 
of these projects are contacted to analyse the possibility of furthering the developed 
experiences and incorporating them into Ence's lines of action in terms of biodiversity 
and sustainable forest management.

The concept of indigenous peoples does not apply in Ence's forestry environment, as 
the company carries out its activities in Spain, where there are no indigenous peoples 
according to the definitions established by the UN.

Ence's activity can also have positive impacts on biodiversity, such as reducing forest 
fires as a result of active forest management  in the company's woodlands and 
promoting measures to prevent abandonment in other owners' woodlands. Similarly, 
policies and plans for the restoration of degraded areas and former plantations, the 
creation of ecotones in the surroundings of Priority Habitats of Community Interest, or 
the protection of certain specific groups of species, generate positive impacts.

In addition, Ence's sustainable forest management practices and the protection of the 
Conservation Area Network promote the conservation of habitats , the natural 
regeneration of ecosystems, and in parallel, the improvement of soil conditions and 
water availability in the watersheds in which its woodlands are located.

Ence believes that another of the benefits of biodiversity conservation is the protection 
of genetic resources that are key to the resilience of ecosystems and a source of 
resources for society. In the case of natural stands, the promotion of biodiversity 
conservation and enhancement strategies contributes to conservation and genetic 
variability. In the case of eucalyptus cultivation, continuous work is being carried out on

 

Risk Description of the risk Mitigation measures

R1:
Forest 
management 
non-compliance
- loss of 
certification 
Equity

Potential non-compliance with forestry regulations in Ence's 
harvesting could result in fines or penalties for the company 
and the potential withdrawal of sustainable forest 
management certifications, both in the case of managed 
forest assets and in the case of harvesting of standing 
wood, where Ence carries out the felling and transport of 
the wood. Any potential impact on biodiversity caused by 
the suppliers Ence contracts for forestry and forest 
harvesting work, both for its own equity and for its standing 
purchases, could be detrimental to the company's image.

Ence has an Integrated Forest Management System (IFMS), which articulates  the general planning of forest  
management, ensuring compliance with the Management Policy and guaranteeing that the levels of environmental 
protection  defined by legislation  and Ence's internal regulations are maintained, ensuring that not only legal 
obligations  are met, but also the requirements of the FSC® and PEFC sustainable forest  management standards. 
Within the framework  of the IFMS (currently under review), the main management tools  Ence works with are: 
management projects, ongoing forest  inventory, technical plans prior to harvesting or reforestation, which establish 
measures to mitigate  the environmental impact  of the actions, inspections  to monitor  forestry operations in terms 
of environmental protection  measures and annual monitoring  of woodlands to control  the state of the stands and 
factors  such as erosion, presence of protected species, health status  of the stands, etc.
Although the scope of the IFMS is the Forest Heritage, the management techniques and environmental 
requirements applied to harvesting can be extended to those applied to third party areas harvested by the standing 
purchases area, where the same technical requirements for action and conservation apply and which are also 
inspected by company personnel.

R2: Loss of 
supplier 
certification

The impacts that could potentially be generated by 
owner-managers or service companies in areas 
supplied by the company could become not only 
commercial damage (due to product non -conformity) 
but also reputational damage for the company, as well 
as the potential loss of its certification (in certified 
suppliers).

To ensure that the wood and by-products used in Ence's production process comes from reliable sources, Ence 
defines a series of principles of action that comply with Spanish regulations (RD 1088/2015 on wood legality) and 
international regulations (EUTR Regulation 995/2010 on due diligence and Regulation 2023/1115 on combating 
deforestation and degradation). Furthermore, in its Purchasing Policy, Ence is committed to prioritising and 
promoting the consumption of wood from certified forests under the FSC® and PEFC certification schemes, thus 
guaranteeing that Ence's suppliers comply with sustainable forest management criteria. Ence also has a supply 
chain supervision system that consists of supplier approval (including a supplier risk analysis) and a procedure of 
audits (both external and internal) and inspections to identify possible risks and potential non -compliance by 
suppliers.
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to improve the genetic base of the populations, leading to more productive and resistant stands, with greater genetic variabi lity (new species, clones of more adapted varieties). This 
not only conserves productive stands, maintaining soil cover, soil protection, carbon sequestration and water regulation (and  thus the ecosystem), but also improves productivity and 
thus reduces the need for cultivated area and stress on natural ecosystems elsewhere. The knowledge acquired in the field of forest genetics is accessible to forest owners through 
the company's plant marketing and landowner advice network.

Risks
The main potential risks identified in relation to the impact on biodiversity are as follows:

Ence also carries out an ongoing analysis of potential regulatory changes that could lead to changes or additional biodiversi ty conservation requirements both at its facilities and in 
forest areas that could pose risks (e.g. classification of new protection areas, inclusion of new species, catalogues or prot ection lists, EUDR, etc.). The risk management process 
related to biodiversity is integrated into the company's global risk management process described in section 1.4.6.6 ESG risk identification, assessment and management process 
and the risks stated here are included in Ence's Risk Map.
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On the other hand, with the implementation of the Biodiversity Plan (described in detail 
in section 2.5.3.1 Biodiversity Plan), the risk of being affected by inappropriate forestry 
practices is reduced, as the implementation of buffers or ecotones in the surroundings 
of areas with the presence of Priority Habitats of Community Interest and/or 
threatened/protected species reduces the potential impact.  The plan also includes the 
restoration of degraded areas (marginal eucalyptus groves and areas with invasive 
exotic species), as well as the riverbanks adjacent to the productive areas.

Regarding the supply chain, in a context of growing tension over raw materials in 
general and wood in particular, Ence's leadership in terms of the management of 
impacts and risks derived from biodiversity, together with the extension of its own 
policies throughout the chain, helps its collaborators to align with mandatory directives 
and strategies that will be demanded of them by administrations and society itself. 
Thus, Ence manages to make its forestry business model more resilient and 
competitive, with greater social support, and to strengthen the industry.

Finally, to reduce risks in its activities, and as provided for in the Biodiversity Plan, Ence 
is working to train the technical operational team  that supervises forestry and forest 
harvesting tasks and monitors the environmental performance of the contractors 
working with the company on these tasks. Moreover, Ence collaborates with the groups 
managing the certification of the standing areas purchased (which have their own 
impact prevention plans) to intensify the scope of environmental monitoring of 
operational work.

This also contributes to reducing the reputational risk  related to intensive logging, 
especially of eucalyptus stands, as a proactive and advanced biodiversity performance 
contributes to changing the image of an area management company focused solely on 
production, and with respect to environmental stakeholders, the development of 
specific conservation strategies addresses their main demands. In relation to the 
Administration, proactivity in the development of actions in line with new European and 
national policies, as well as scrupulous compliance with the guidelines for the 
conservation, restoration and promotion of biodiversity, enables a more fluid 
relationship.

To define biodiversity-related actions, Ence follows the following
hierarchy of action :

1. Avoid impacts: impact avoidance in operations with prior impact assessments, with 
special attention to avoidance of impacts on the Conservation Area Network.

2. Minimisation : monitoring of operations to ensure that the criteria established to 
minimise impacts are met, through the system of inspections and corrective 
actions.

3. Restoration: abandoned exploitation areas, areas with invasive species, recovery of 
riverbank areas, establishment of buffers.

4. Compensation: Ence does not make biodiversity offsets in its own forest stands as 
it has implemented a policy of not affecting biodiversity. Biodiversity offsets derived 
from own impacts are not considered, but restoration in case of degradation is. 
However, Ence values enabling the development of third-party environmental offset 
projects with instruments such as certified biodiversity credits that may be provided 
by the company in the future.

To define the actions in this area, Ence has relied on information provided by different 
sources: public information generated by the Forestry Authorities, expert knowledge 
from certification bodies and conservation groups, the public position of environmental 
organisations on eucalyptus plantations, the expert knowledge of the company's 
technical biodiversity team, support from specialised external consultancies such as 
Föra and ARCEA and academic institutions such as the University of Huelva (for flora 
and fauna studies). Moreover, Ence considers the current regulatory context to be very 
favourable for the development of biodiversity actions (new legislation at different 
levels - European, state, regional - and a high level of social interest, which act as drivers 
for the development of business policies in this area).

Ence has a Biodiversity Policy approved by the Board in 2024, which reinforces its 
commitment to the protection and promotion of biodiversity. As the leading private 
forest manager in Spain, the company establishes in this policy the principles that guide 
its actions in the management of its forest stands, extending them to its forestry 
contracts and to the rest of the industry. The Policy defines specific mechanisms for its 
application in day-to-day operations, as well as the roles and responsibilities of the 
different governing bodies and areas involved.

The Policy establishes a framework for action that integrates biodiversity conservation 
into corporate strategy and decision -making, ensuring regulatory compliance and the 
protection of sensitive areas. It promotes the continuous assessment of impacts 
(including both environmental impacts and social consequences arising from potential 
impacts on biodiversity and ecosystems), the application of mitigation measures under 
a hierarchy of action (avoid, minimise, restore and compensate), and the enhancement 
of natural environments, especially forest heritage. It also promotes traceability and 
sustainability in the supply chain, encourages the use of scientific solutions, considers 
factors such as climate change, land use change or the presence of invasive species in 
assessments of impacts, risks, dependencies and opportunities related to biodiversity 
and ecosystems, and reinforces internal awareness to strengthen the organisation's 
commitment to biodiversity. Furthermore, the Policy includes a firm commitment to 
avoid deforestation associated with Ence's activities and its supply chain, in line with 
Ence's commitment to zero net deforestation.

This framework has given rise to the Biodiversity Plan, detailed in section 2.5.3. 
Objectives, actions and resources of this chapter. The full Policy is available to all Ence 
stakeholders on the website.

In addition to the Biodiversity Policy, Ence has other corporate policies approved by the 
Board of Directors that incorporate commitments linked to the protection of biodiversity 
and ecosystems. A prime example is the Purchasing Policy, which includes a specific 
section on the principles governing the procurement of wood and biomass. 

2.5.2 Biodiversity Policy

2.5.3 Objectives, actions and metrics

ACCESS MORE INFORMATION

ENCE'S WEBSITE
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In it, the company reinforces its commitment to sustainable forest management and 
establishes clear traceability criteria for these materials.  This policy also sets out the 
principles governing relations with suppliers of wood, biomass and agroforestry 
services, including the mechanisms for controlling, sanctioning and rejecting 
materials in cases where non-compliance with the law, breaches of Ence's internal 
regulations or negative impacts on ecosystems by suppliers are detected.
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Core concept Description Actions Metrics 2025 Performance 2026 Objective

Core concept 1 
- Promoting 
connectivity

Avoid habitat fragmentation and improve 
population dynamics by identifying areas of high 
biodiversity and defining actions to improve 
connectivity. This makes it possible to combat 
habitat fragmentation, one of the main risks to 
biodiversity conservation because it limits the 
ability of populations to grow, the genetic 
exchange of individuals and the development of 
their vital activity.

Conservation actions, restoration of degraded areas between well-
preserved habitats, and establishment of ecological corridors.  In 2025, 
Ence has worked on the restoration of degraded areas and the creation 
of ecotones, as well as on the establishment of a structural and 
functional connectivity analysis tool to determine the impact of its 
actions on this concept. The tool establishes the main KPI (structural 
connectivity index) derived from the actions developed, including 
restoration.

Integrated Structural Connectivity Index (with a value that can vary 
between 0 and 1). This is an existing index in the scientific literature 
and adapted to Ence's woodlands that analyses the level of 
fragmentation of the habitats that make up the CAN: small and 
distant areas will give rise to a low index, close to 0, while areas 
connected to each other and of adequate size will give rise to a high 
connectivity index, close to 1.

In 2025, the index for 
Ence's assets as a 
whole stood at 0.40 (the 
baseline was 0.28, 
connectivity level could 
be improved).

Maintain with the new actions the value reached in 
2025, consolidating the surface area with the 
technical actions, with the focus on reaching a value 
of 0.33 (medium level of connectivity) in 2028.

Support on the external (adjacent) surface to 
develop a functional connectivity system.

Core concept 2 
- Promoting 
biodiversity in 
production 
areas

Enhance biodiversity in eucalyptus plantations, 
as they provide significant  value in terms of soil 
protection, food and shelter for fauna, and 
development of flora in ecotonal areas.

Actions to improve productive forest management and the creation of 
buffer spaces (ecotones) between productive areas and conservation 
areas.  It has been decided to act in the creation of ecotones and 
transition areas to reduce the pressure derived from productive 
activities in the sensitive areas of the CAN, as the establishment of 
ecotones in transition areas around the most sensitive areas of the CAN 
aims to prevent forestry operations from directly impacting on the 
conservation area, as an undesired effect of the operations. Reducing 
this risk ensures the conservation of the identified natural capital.

Area (ha) of ecotones or buffer spaces, which are setbacks of 
plantations after felling to create transitional spaces between 
productive areas and conservation areas. Ecotones will be established 
by prioritising standard ecotones (5 to 10 metres around HICP and 
stands with protected and/or threatened species of at least 1 ha), 
followed by riparian ecotones (5 m from the easement in watercourses 
of more than 2 metres, or from the watercourse in narrower widths), 
and finally, complementary ecotones (5 metres in other cases of the 
CAN of areas of at least 5 ha in the south and 2 in the north)

By 2025, 2.28 ha of 
ecotones have been 
created.

The annual target (2024-2028) is to establish at 
least 9.24 ha of ecotones.

Core concept 3 
- Promotion of 
biodiversity in 
the 
Conservation 
Area Network 
(CAN).

Focused on the management of indigenous 
formations within Ence's forest estate, this line 
focuses on the design and application of specific 
management plans (silvicultural itineraries) for 
the different levels of conservation: strict 
protection areas, areas of high conservation 
value, protected natural areas, etc.

These management plans will include actions to categorise 
conservation areas and restoration actions to promote the health of the 
ecosystem. The restoration actions undertaken by Ence include the 
restoration of areas affected by forest fires (cutting and removal of 
burnt wood, pruning of burnt trees, protection of regenerated shoots 
from herbivores and planting and densification of areas where no 
regrowth has occurred). In areas where fires have not occurred, the 
main restoration work consists of the control and elimination of 
invasive species, the restoration of areas affected by diseases and 
pests, actions to prevent or mitigate erosion problems and loss of soil 
structure, and the elimination of eucalyptus trees in areas devoted to 
the protection of ecosystems.

Restored area (ha), considering as restoration the elimination and 
restoration of marginal eucalyptus trees, actions for the elimination of 
invasive species (either in productive areas or in CAN), elimination of 
eucalyptus trees in riverside areas and other areas where their 
presence is not appropriate and any other area where restoration 
actions have been carried out.

In 2025, restoration 
work was undertaken on 
349.27 ha.

The annual objective (2024-2028) for this indicator 
is to restore at least 254 ha.

% of CAN surface area in Ence's forestry assets. For the calculation 
of the CAN area, the current area, the restored areas, the new 
ecotones and the new conservation area entries are taken into 
account in the acquisition of new woodlands for estate 
management. The indicator reflects the conservation of natural 
capital in absolute terms and is also key to forest certification.

At the end of 2025, 
the % of surface area 
devoted to 
conservation in Ence's 
assets was 21%.

The annual objective (2024-2028) for this indicator is 
to maintain at least 24.36% of the CAN in the south 
estate and at least 11.50% in the north estate

By the end of 2025 the figures are 24.6% 
and 12%, respectively.

2.5.3.1 BIODIVERSITY PLAN

Ence includes biodiversity protection in its forestry management model, both in the execution of the harvesting work and in t he conservation of non-productive stands. In this sense, the approval of the Biodiversity Plan in 2024 represented a step forward in terms of conserving 
the company's natural capital. The Plan constitutes a framework for the protection and promotion of biodiversity within the c ompany's Strategic Plan, and is updated year by year in each of the five core concepts in which it is structured: 4 of them operational, with their 
respective objectives, actions and monitoring metrics, and a cross -cutting core concept:
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Core concept Description Actions Metrics 2025 Performance 2026 Objective

Core concept 3 
- Promotion of 
biodiversity in 
the 
Conservation 
Area Network 
(CAN).

Focused on the management of indigenous 
formations within Ence's forest estate, this line 
focuses on the design and application of specific 
management plans (silvicultural itineraries) for 
the different levels of conservation: strict 
protection areas, areas of high conservation 
value, protected natural areas, etc.

These management plans will include actions to categorise 
conservation areas and restoration actions to promote the health of the 
ecosystem. The restoration actions undertaken by Ence include the 
restoration of areas affected by forest fires (cutting and removal of 
burnt wood, pruning of burnt trees, protection of regenerated shoots 
from herbivores and planting and densification of areas where no 
regrowth has occurred). In areas where fires have not occurred, the 
main restoration work consists of the control and elimination of 
invasive species, the restoration of areas affected by diseases and 
pests, actions to prevent or mitigate erosion problems and loss of soil 
structure, and the elimination of eucalyptus trees in areas devoted to 
the protection of ecosystems.

Area affected (ha) by actions involving biodiversity loss  (impacts on 
forest management or harvesting), categorised into three levels of 
importance: low, medium and high according to the analysis of the 
impact by the sustainability team. This analysis takes into account the 
reversibility of the situation, the affected species (both their 
conservation status and the number of species) and the environmental 
value of the affected ecosystem (from a HICP to a plantation). This 
indicator applies to both the Conservation Area Network (CAN) and 
productive areas. In the calculation of the indicator, compensations 
are not allowed if they would mean accepting conditions consented to 
by production criteria and subsequently compensated in the same or 
another area.

In 2025, actions have 
been carried out that 
have had a negative 
impact on 1.45 ha. In 
all cases, work was 
carried out to correct 
the impacts generated.

The annual objective (2025-2028) for this indicator 
is 0 hectares.

Core concept 4 
- Promoting 
certification of 
ecosystem 
services and 
analysis of new 
methodologies

In this line, the certification of Ecosystem 
Services (carbon, biodiversity, soil or water 
protection) will be promoted and participation in 
voluntary schemes that enable providing value 
through these certifications (e.g. voluntary 
carbon markets) will be encouraged. New 
methodologies will also be developed to 
enhance the natural capital of Ence's estate, in 
collaboration with research centres, public 
administrations and other stakeholders, such as 
NGOs and landowners' associations.

The actions are divided into two blocks: on the one hand, the 
development of reforestation/improvements in forest management 
projects in Ence's heritage woodlands for their registration in the 
different voluntary schemes and obtaining compensation credits for 
their marketing, and on the other, the analysis and development of new 
methodologies for the enhancement of the ecosystem services 
provided by Ence's woodlands, both in terms of biodiversity 
conservation and other aspects (water, soil, etc.).

Area of carbon sinks registered in voluntary schemes (ha): this 
includes all projects carried out in Ence's heritage woodlands that have 
been registered in voluntary carbon credit schemes or markets, such 
as the scheme promoted by the Spanish Climate Change Office or 
other international schemes such as VERRA. Ence also has more than 
2,100 ha with FSC® certification in the Biodiversity Ecosystem Service 
(with licence code FSC®-C099970), demonstrating the company's 
commitment to improving the environment, promoting sustainability 
and developing the environment through the forests it manages. These 
are the Conservation Areas located in the Los Rasos (Huelva), 
Cernadas (A Coruña), Aracena (Huelva) and Santarandel (A Coruña) 
woodlands.

In 2025, Ence reached 
4.315 ha registered in 
voluntary offset 
schemes (with a total 
of 333,926 tCO2ee 
generated planned for 
the end of the project 
duration period).

The target set for 2026 is to add 397 new registered 
ha and to tackle a new biodiversity certification 
project.

Core concept 5 
(Cross-cutting) 
Internal and 
external 
communication

The objective of this core concept is to create a culture of respect for biodiversity, compatible with wood harvesting, to pr ovide the forestry operational areas with the necessary knowledge on biodiversity management, to value the biodiversity present in the company's 
assets and to make Ence a benchmark in nature protection in the industry, transferring its know-how to other forest owners.
In 2025, intensive work has been carried out with the operations departments to transmit the management elements associated w ith sustainability, and to create new tools to perfect them, such as an application for pre -assessing impacts in the field before u ndertaking operations, 
the implementation of a functional connectivity analysis tool (currently in the testing phase), and the preparation of inform ative videos on the main activities being developed in the area of biodiversity promotion.
As part of the external communication and awareness -raising plan, Ence's strategies and objectives have been presented at various events such as working groups of various institutions (MITERD Nature Restoration Plan Working Group), or at specific conferences such as the one 
organised by AirCO2 and Ence at the Madrid School of Forestry Engineering ("The Value of the Forest, solutions for a new carbon economy"), or the one corresponding to the "Sylvia, the intangible forest of the University of Vigo" project ("Strategy for the certification of ecosystem 
services in Ence's stands"). Work has also been carried out to completely redesign the forestry sustainability section of the  company's website to improve access to the company's forestry sustainability work for the general public.

2.5.3.1 BIODIVERSITY PLAN

Ence includes biodiversity protection in its forestry management model, both in the execution of the harvesting work and in t he conservation of non-productive stands. In this sense, the approval of the Biodiversity Plan in 2024 represented a step forward in terms of conserving 
the company's natural capital. The Plan constitutes a framework for the protection and promotion of biodiversity within the c ompany's Strategic Plan, and is updated year by year in each of the five core concepts in which it is structured: 4 of them operational, with their 
respective objectives, actions and monitoring metrics, and a cross -cutting core concept:
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Line of action Objective 2025 Objective 2025 Performance 2026 Objective

Increase the level of certification

Percentage of FSC® and/or PEFC® certified wood >75% 76.70% >78%

Increase the area of FSC® and/or PEFC-certified estate in relation to the total certifiable area 90.76% 88.50% >90%

Percentage of certified biomass per plant >90% >90% >90%

Line of action Metric 2025 Performance

Improving knowledge of the biodiversity values of 
Ence's Heritage woodlands

Flora surveys and number of protected flora species
Since the start  of the flora surveys in 2011, a cumulative total  of 58,419 hectares has been analysed, equivalent to 89.0% of the managed area. This work has made it possible to 
identify  habitats  of community  interest and other representative formations,  assessing their conservation status  and making an inventory of the plant species present.  The protected 
species included in the different  official  catalogues have also been identified . These studies also incorporate information  on the potential  fauna associated with the habitats  and 
plant communities  inventoried. As a result, the presence of 24 species of flora with some kind of protection  regime in the woodlands managed by Ence has been confirmed .

The company also has wildlife  studies. There is a study of potential  fauna covering all heritage woodlands. In addition to this comprehensive study of potential  fauna, a plan was 
initiated  in 2022 to carry out fauna studies in a selection of woodlands which, due to their characteristics,  represent a representative sample of the woodlands that make up ENCE's 
assets. Ence works with the specialised consultancy ARCEA to carry out these studies, which include field inventories that provide data on the real presence of species sighted or 
identified  by photo-trapping. In 2025, fauna surveys have been carried out on 33 Heritage woodlands, covering a total  area of 5,258 hectares. This brings the cumulative area 
analysed for fauna since 2022 with data on the actual presence of vertebrate populations  to 13,318 hectares, which represents 20.3% of the total  area of the woodlands managed by 
Ence. Overall, 189 species of fauna have been identified  as having some level of protection  in the woodlands.

Wildlife surveys and number of protected wildlife species

2.5.3.2 OTHER OBJECTIVES AND METRICS

For biodiversity management, as well as the objectives established in the company's Biodiversity Plan, Ence defines additional objectives related to biodiversity conservation; metrics linked to the certification of sustainable agroforestry management an d forest estate 
characterisation metrics.

1.Metrics related to the sustainable forest management certification that Ence applies to its estate and requires in its wood s upply and the certification of the sustainability of the biomass that Ence uses in its operations.

2. Metrics related to the characteristics and conservation status  of forest stands, such as the number of protected species of flora and fauna. These indicators enable the company to identify  areas that, due to their natural values, will be prioritised for conservation. In 
these area, an inventory, characterisation and assessment of the conservation status of the different plant communities ident ified and their correspondence with the Habitats of Community Interest (HIC) has been carried out. These studies have enabled the company 
to identify High Conservation Values (HCVs) in these areas due to their biological biodiversity, their landscape value, the presence of rare or threatened ecosystems, their capacity to provide basic environmental benefits, and their contribution to sati sfying the basic 
needs of local communities. No specific annual targets are defined for these metrics.

The complete list of protected species present in Ence's woodlands may be consulted in Appendix III Environmental and social indicators - Protected flora and fauna

Management area in protected natural areas
Ence's forestry assets include woodlands (totally or partially) located in a number of protected natural areas. In these case s, the protection of natural values in general and biodiversity in particular is of special importance, and the company implemen ts forest 
management in these woodlands accordingly.
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Lines of action Identification of IROs Main measures Objectives23 Waste hierarchy24 Type of objective25

Boost the circular economy by developing 
secondary raw materials

I2, I3, R1 Number of R&D projects on new secondary raw materials

Pulp: 3 projects (2028)

Energy: 2 projects (2028)
Prevention Outputs, increased circular design of processes

I1, I2, I3, R1 Increased sales of new secondary raw materials
Pulp: 4,000 metric tons (industrial waste 
and lignin) in 2028 Prevention Outputs, increased circular design of processes

I2, I3, R1
% of waste recovered + by-products for which we receive financial 
remuneration / total waste produced

Energy: increase by 2% from 2022, to 
reach 8% in 2028 Recovery Outputs, waste management

Lines of action Business 2025 Objective 2025 Performance 2026 Objective

Circular economy

Energy Achieving by-product status for HU46 ashes Achieved -

Pulp
Use of paper waste to obtain cellulose pulp: Start of OCC trading activities of the Sustainability and 
Circular Economy Company (SCE) as a waste manager.

Achieved -

Develop 2 waste recovery projects that bring economic benefit Completed Development of 1 waste recovery project that brings economic benefit

Group Renew Zero Waste certification (>90% of waste generated for recycling or recovery). Certification obtained Renew certification

Taking into account the objectives of the Sustainability Master Plan in line with the development of secondary raw materials,  the following are the annual objectives defined for 2025, the performance achieved in relation to them, and the targets set for  2026, all related to the 
prevention of waste generation through the increase in circular design of processes:

23. The objectives that have been set go beyond legal compliance, as they are voluntary objectives. They have also been defined as part of the Sustainability Master Plan in which the different Ence departments responsible for achieving them took part as stakeholders. The established objectives refer to Ence's internal management indicators that are applicable to direct operations, so it was not necessary (not applicable) to review scientific 
evidence in their definition.

24. Waste hierarchy: (a) prevention; (b) preparation for re-use; (c) recycling; (d) other recovery, e.g. energy recovery; and (e) disposal.
25. The type of objective refers to whether the objective is related to resource inputs or outputs including waste.

Regarding the monitoring of objectives, the Management Committee reviews the annual objectives on a monthly basis and reports  progress to the Board of Directors. The Board's Sustainability Commission also reviews the progress of the annual objectives on a quarterly basis.

Furthermore, in 2024, Magnon certified its circular business model according to the AENOR Model for the certification of business strategies aligned with the principles of the Circular Economy , covering the activities of renewable electrical and thermal energy generation, 
as well as the trading business. In 2025, the follow-up audit was carried out, confirming the adequacy of the entire Circular Economy model and strategy, which takes into account not only waste management but also different environmental vectors, such a s water.
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Consumption of raw materials (t) 2023 2024 2025 Methodology (1) Consumption of raw materials (t) 2023 2024 2025 Methodology (1)

Wood 3,334,971.00 3,263,701.00 (2) 3,086,938.60 M/C Bio-fertiliser and bio -methane business - - 77.3 M/C

Pulp Business 3,334,971.00 3,263,701.00 3,086,938.60 M/C Ferric chloride - - 76.8 M/C

Biomass 1,734,124.00 1,996,621.00 2,067,635.50 M/C Biocide - - 0.5 M/C

Pulp Business 626,817.00 662,858.00 620,526.00 M/C Packaging (6) 4,518.5 4,704.3 4,535.8 M/C

Energy Business (3) 1,107,307.00 1,333,763.00 1,447,109.50 M/C Pulp Business 4,518.5 4,704.3 4,535.8 M/C

Agro-livestock waste 31,866.40 M/C Wrapping paper 2,231.9 2,328.1 2,326.1 M/C

Bio-fertiliser and bio -methanol 
business

- - 31,866.40 M/C Tied and unitised wire 2,286.6 2,376.3 2,209.7 M/C

Agro-livestock waste (4) - - 31,866.40 M/C Other 8,403.60 7,452.00 13,936.20 M/C

Chemical products 104,724.10 114,105.30 104,951.60 M/C Pulp Business - - 3,096.3 M/C

Pulp Business 101,652.60 110,953.40 101,514.30 M/C Sawdust for lime kilns (7) - - 3,096.3 M/C

Soda 22,523.70 22,083.20 20,329.20 M/C Energy Business (3) 8,403.6 7,452.0 10,839.9 M/C

Sulphuric acid 21,747.90 22,709.90 20,406.50 M/C Sand (8) 8,403.6 7,452.0 10,839.9 M/C

Oxygenated water 10,068.20 11,816.30 11,119.40 M/C Total 5,186,741.2 5,386,583.6 5,309,864.1 M/C

Chlorate 13,058.30 13,585.70 11,788.10 M/C Pulp Business 4,067,959.2 4,042,216.8 3,816,611.0 M/C

Sodium carbonate(5) 383.7 2,737.00 1,799.60 M/C Energy Business (3) 1,118,782.1 1,344,366.9 1,461,309.4 M/C

Oxygen 22,555.10 23,980.50 22,238.00 M/C Bio-fertilisers and bio -methane 
business

- - 31,943.7 M/C

Lime 11,315.70 14,040.90 13,833.60 M/C

Energy Business (3) 3,071.50 3,151.80 3,360.00 M/C

Soda 589.1 660.9 717.8 M/C

Ammonia 1,654.30 1,929.80 1,985.50 M/C

Sulphuric acid 69.3 80.9 104.8 M/C

Lime 516 133.5 201.9 M/C

Hypochlorite 208.6 269.9 286.2 M/C

Hydrochloric acid 34.1 76.8 63.8 M/C

(1) Measured (M); Calculated (C); Estimated (E).
(2) Recalculated data, error in 2024 on the amount of wood consumed.
(3) The energy business includes stand-alone biomass power plants. Also, since 2024, the Energy business will also include the biomass 
thermal power business.
(4) In mid-December 2024 the Galera is acquired; therefore, from 2025 onwards, the consumption of slurry, sewage sludge, food waste and, 
to a lesser extent, other waste is included.
(5) From 2024, the increase in the price of soda led to its substitution by sodium carbonate.
(6) Excluding the packaging of fluff paste.
(7) Since 2025, as part of the Decarbonisation Plan, sawdust is used instead of fossil fuels in the Navia lime kilns.
(8) The Huelva plant consumes sand for the fluid bed boiler.
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1. Hazardous waste (t)

2024 2025

2. Non- hazardous waste (t)

2024 2025

Recovery operation 271 181 Recovery operation 300,640 353,851

Preparation for re-use 0 0 (a) Preparation for re-use 0 0

Recycling 59 15 (b) Recycling 56,136 95,803

Other recovery operations(1) 212 166 (c) Other recovery operations(1) 244,504 258,048

Disposal operation 36 40 Disposal operation 1,252 581

Incineration 0 0 (d) Incineration 0 0

Landfill 0 0 (e) Landfill 1,183 0

Other disposal operations 36 40 (f) Other disposal operations 69 581

TOTAL HAZARDOUS WASTE 307 221 TOTAL NON-HAZARDOUS WASTE 301,892 354,432

TOTAL WASTE (1+2) 302,199 354,652

TOTAL RECOVERED WASTE (%)99.60% 99.80%

TOTAL LANDFILL WASTE (%) <1% <1%
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The quantification of wood and biomass consumption is carried out through mass balances (initial stock + inputs - final stock - wastage). In the case of wood, inputs are measured directly at the weighbridge and stored material (e.g. wood chip silos) is also taken into 
account. In the case of biomass, pulp mills consider both internal biomass (generated on -site, such as wood debarking), external biomass (e.g. from suppliers) and biomass resulting from water treatment (sewage sludge). Data on internal biomass consumptio n are derived 
from direct measurements (e.g. dynamic scales) or from calculations based on the consumed volume of wood. External biomass is  calculated by stock change (opening stock + receipts - closing stock). In the case of sewage sludge, this information is extracted  from the PI 
system through automatic reading. In the case of power plants, biomass consumption is obtained from direct measurements at th e scales or from the incoming conveyor belts. In the case of chemicals and sand, a mass balance (inputs + opening stock - closing stock) is also 
carried out. Inputs are recorded according to the weighing scales at the entrance to the facilities, in the case of bulk supp ly, or with the delivery note record. The stock in storage is measured according to the reading of the storage tanks. For packaging materials, they are 
measured directly on the scale and the information is automatically transferred to PI.

(1) According to waste legislation (Act 7/2022 on waste and contaminated land for a circular economy) waste managers must pro vide the necessary information to disaggregate the waste they manage by type of recovery operation (preparation for reuse, recycling or other recovery operations) or by type 
of disposal operation (incineration, landfill or other disposal operations). To do so, managers must provide a four -digit code. This requirement is mandatory only if the manager has this coding in the scope of its authorisation. Full implementation of t his obligation has a transition period. Currently, most 
managers are in the process of adaptation and the information provided only includes a two -digit code, differentiating whether i t is a recovery or disposal operation, but without being able to detail what type of recovery or disposal. Therefore, most of  the recovered waste (72.9%) has been included in the 
category "other recovery operations". It is expected that as managers adapt their permits, they will be able to provide more information and therefore the % of non-recycled waste, currently at 73.0% (258,834 t), will decrease.

The quantity of hazardous and non-hazardous waste generated is obtained from the information supplied by the waste manager eithe r on the manager's scales or on Ence's scales after reception by the manager.

Waste
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1.Collective Bargaining Agreement of CEASA Bio- factory in Navia

2.Collective Bargaining Agreement of Ence Energía y Celulosa, S.A. Bio- factory 
in Pontevedra

3.Collective Bargaining Agreement of Ence Energía y Celulosa, S.A. Madrid 
Offices

4.Collective Bargaining Agreement of Ence Energía y Celulosa, S.A. 
Pontevedra Offices

5.Collective Bargaining Agreement of Ence Energía y Celulosa, 
S.A. Navia Offices

Moreover, in addition to the dialogue mechanisms outlined above, Ence provides its 
employees with mechanisms whereby they can confidentially report  practices that do 
not comply with the principles established in the Code of Conduct and the company's 
other internal rules, such as the company's Integrity Line.

The Channel is available to all Ence employees or third parties who collaborate with the 
company. In 2025, there have been no confirmed cases and no fines or sanctions 
related to discrimination or human rights violations of in -house employees. In 2025, 6 
cases related to discrimination/harassment were reported. For more information on 
the line and the procedure for managing and responding to communications, as well 
as the monitoring and reporting mechanisms and how Ence ensures that stakeholders 
are aware of the line, see section Integrity Line.

This channel can help mitigate the negative impacts reported under
3.1.1.1 Impacts.

3.1.4.3 Integrity Line

In Appendix III Environmental and social indicators - Workforce profile a breakdown of 
the workforce by professional group, age, gender, country is included.

3.1.5 Characteristics of the workforce26

3.1.5.1 WORKFORCE PROFILE

In the 2025 financial  year, the average workforce  of the Group was 1,305.2 people, 
ending the financial  year with 1,34227 people in the workforce . The following  tables 
include the breakdown by gender and country.

Ence is also represented by several trade unions at its work centres, which actively 
participate in the dialogue processes.

Efficiency and Competitiveness Plan
In the last quarter of 2025, and after four consecutive quarters of losses, Ence 
announced the implementation of an Efficiency and Competitiveness Plan. The Plan 
will be implemented in the 2025-2027 period and is based on two pillars: on the one 
hand, the adoption of Artificial Intelligence solutions and process re -engineering and 
automation, and on the other hand, the rationalisation of its operational processes. 
The implementation of the projects of which this plan is composed will entail an 
orderly reduction of its staff structure in the framework of a collective redundancy 
procedure to be implemented until 2027.

These job amortisations require upfront investments to automate tasks or improve 
current processes, some of which have been made during 2025.

In this context, in December 2025, Ence reached an agreement with the legal 
representatives of the workers in the framework of the collective redundancy 
procedure for the Pontevedra bio-factory work centres, the central offices in Galicia 
and the central offices in Navia and Madrid. The agreement provides for the 
termination of employment contracts for up to 57 people, establishing that the 
execution of the termination measures may be carried out between 1 January 2026 
and 31 December 2027.

As a result of the social dialogue between Ence and workers' representatives, Ence has 
several collective bargaining agreements that regulate employee working conditions 
such as wages, working hours, holidays and other employee rights and obligations. The 
main agreements in force are:

26. Note on quantitative information related to the workforce: Ence reports the information at the end of the financial year (31/12/2025) and in number of people, as the difference between the mean workforce data and year -end data is less than 5%, so both data reflect equivalent and very similar information. With the exception of the rotation rate, family leave and performance a ppraisals which are
Calculated on the basis of the average number of staff members in order to take into account staff fluctuations during the re ference period.

27. Information on the total number of employees at year -end and the average number of employees is included under section "11.1 Workforce data" in the Consolidated Annual Accounts for 2025.
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Gender Number of employees

2024 2025

Man 907 1,008

Woman 338 334

Other - -

Not notified - -

TOTAL 1,245 1,342

Gender Number of employees

2024 2025

Spain 1,241 1,338

Portugal 4 4

TOTAL 1,245 1,342
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Number of employees by type of contract

Woman Man Other Not notified Total

2025

Number of employees

334 1,008 - - 1,342

Number of permanent employees

312 959 - - 1,271

Number of contractors

22 49 - - 71

Number of employees with non-guaranteed hours (1)

- - - - -

Number of full -time employees

310 993 - - 1,303

Number of part -time employees

24 15 - - 39

Number of employees by type of contract

Woman Man Other Not notified Total

2024

Number of employees

338 907 - - 1,245

Number of permanent employees

303 866 - - 1,169

Number of contractors

35 41 - - 76

Number of employees with non-guaranteed hours (1)

- - - - -

Number of full -time employees

320 891 - - 1,211

Number of part -time employees

18 16 - - 34

3.1.5.2 QUALITY EMPLOYMENT

By the end of the 2025 financial year, among Ence's employees, 95% have a permanent contract and 97% work full time. The following tables include the breakdown by type of contract, working hours, gender and 
country.

(1) Ence has no employees with non-guaranteed hours. Non-guaranteed hourly wage earners are company employees without any guarantee of a minimum or fixed number of working hours.
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Number of employees by type of contract and country

Spain Portugal Total

2025

Number of employees

1,338 4 1,342

Number of permanent employees

1,267 4 1,271

Number of contractors

71 0 71

Number of employees with non-guaranteed hours (1)

- - -

Number of full -time employees

1,299 4 1,303

Number of part -time employees

39 0 39

Number of employees by type of contract and country

Spain Portugal Total

2024

Number of employees

1,241 4 1,245

Number of permanent employees

1,165 4 1,169

Number of contractors

76 0 76

Number of employees with non-guaranteed hours (1)

- - -

Number of full -time employees

1,207 4 1,211

Number of part -time employees

34 0 34

(1) Ence has no employees with non-guaranteed hours. Non-guaranteed hourly wage earners are company employees without any guarantee of a minimum or fixed number of working hours.

Ence's commitment to generating stable quality employment has translated yet again into low staff turnover with a turnover ra ten28 at 
group level has been 0.5. In 2025, there were a total of 620 terminations29, of which 21 were dismissals. Most of these absences 
correspond to temporary hires, which are made to cover maternity/paternity leave, IT, absenteeism, specific situations such a s annual 
technical stoppages, etc. Absenteeism in 2025 was 6.89% (151,732 hours) versus 5.77% in 2024 (124,217 hours), including illness, 
occupational accidents, maternity/paternity, and paid and trade union leave.

Appendix III Environmental and social indicators - Quality employment includes details of the Workforce by contract type and 
Workforce by workday type breakdown by age, gender, country. The Turnover rate and Redundancies breakdown is also included.

8. Turnover rate = (No. of total departures) / average workforce. The total number of departures includes resignations, dismi ssals, retirements, and if any, deaths in service.2
29. The total number of departures includes resignations, dismissals, retirements, and if any, deaths in service. 96
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Gender

2024 2025

Number
% of total

staff
Number

% of total
staff

Man 8 0.64% 12 0.89%

Woman 3 0.24% 2 0.15%

Total 11 0.88% 14 1.04%

Employees with different abilities

Collective bargaining coverage
Coverage 

rate

Social Dialogue 
(Workers' 

Representation)Employees -  EEA Employees -  Non EEA

0%-19% - N/A Portugal

20%-39% - N/A -

40%-59% - N/A -

60%-79% - N/A -

80%-100% Spain / Portugal N/A Spain

Type of group
Spain Portugal

Men Women Men Women

Individual contract 64% 36% 75% 25%

Collective bargaining 
agreement

83% 17% 0% 0%

Total 75% 25% 75% 25%

Ence's value proposition for staff who are not under the collective bargaining 
agreement also includes a working hours policy that enables greater time flexibility, 
enabling employees to organise their working hours according to their needs.  For 
certain positions, Ence also offers the possibility of working from home up to two days 
a week, thus facilitating the work -life balance. Updates to this policy are 
communicated to employees on Ence's internal communication channels.

As required by Spanish law, 100% of Ence employees are entitled to several types of 
leave for family reasons, such as maternity leave, paternity leave or leave to care for 
family members in the event of an accident, serious illness, hospitalisation or surgery. 
In 2025, 25%32 of the average workforce took some of these leaves. Among the 
employees who took leave, 27% were women and 73% were men.

The inclusion of people with different abilities in the workplace is another of the 
commitments included in Equality and Diversity of Opportunities Policy. Ence 
develops specific plans for their effective integration by eliminating physical barriers 
and adapting the work. In 2025, Ence had 14 employees with different abilities33, 
providing all the necessary resources and conditions to ensure their accessibility and 
enable them to perform their duties properly.

32. This includes employees who are or have been in the workforce during the reporting period (excluding Interns, Partial Retirees and Directors).
33. Persons with different abilities are persons with disabilities according to the definition of the Royal Legislative Decree 1/2013. According to this Act, persons with disabilities are those who have physical, mental, intellectual or sensory impairments, which are expected to be permanent, and which in interaction with various barriers may prevent their full and effective participation in society on an equal basis with others. The 

Act also establishes that persons with disabilities are those who have been granted a degree of disability equal to or greater than 33%. These definitions have been taken into account in the data collection methodology.
34. Ence has no employee representation on European Works Councils, Societas Europaea (SE) Works Councils or European Cooperative Society (ECS) Works Councils.

All Ence employees are covered by the benefits established in the national legislation 
on social protection in the countries where it operates (Spain and Portugal), including 
benefits for leave due to accidents, sick leave, maternity/paternity leave, retirement or 
unemployment benefit.

In addition to these public programme benefits, Ence completes its value proposition 
for employees with a number of social benefits designed to adapt to the needs of each 
person and guarantee social protection that goes beyond the strictly legal 
requirements. These benefits apply to full -time, part-time and temporary employees 
and include a pension plan and life and accident insurance, to protect the employee 
and their family in all circumstances.

Depending on the applicable bargaining agreement and the work centre, Ence also 
offers other social benefits such as the flexible remuneration plan, medical insurance, 
the supplementary benefit for situations of temporary incapacity or the factory 
restaurant/canteen card.

3.1.6.4 PERSONS WITH DIFFERENT ABILITIES

Ence promotes the employment inclusion of people with disabilities through direct 
hiring and the generation of indirect employment through agreements with 
foundations and special employment centres, in compliance with the General Disability 
Act. It collaborates with the Adecco Foundation in helping families and awareness 
campaigns, and supports innovative projects such as IN-Down (University of Vigo), 
which uses immersive technology to improve the skills of people with Down's 
Syndrome, and Natura XXIII (Fundación Juan XXIII), aimed at training and employment 
in environmental activities. In addition, it continues to collaborate with ADINORA in 
social integration, speech therapy and physiotherapy services. These initiatives reflect 
Ence's commitment to equal opportunities and improving the quality of life of people 
with disabilities.

3.1.7.1 RIGHT TO ASSOCIATION AND COLLECTIVE BARGAINING 
AND SOCIAL DIALOGUE

At the end of 2025, 58% of the workforce has a contract linked to a particular 
collective bargaining agreement. However, all Ence employees, regardless of whether 
they are covered by collective bargaining agreements or individual contracts, are 
subject to the collective bargaining agreements of the different work centres, and 
where applicable, the relevant industry or provincial agreements.

Ence is represented by several trade unions at its work centres, which actively 
participate in the dialogue processes 34.

2025 Workforce percentage by type of group, 
gender and country

3.1.7.2 WELFARE PLANS
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3.1.7 Workers' rights
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3.1.8 Health and safety

Ence's main strategic priority is to guarantee the health safety of everyone involved in 
its operations, whether they are direct employees or contractors. That is why the 
company is committed to providing all the necessary resources to carry out its activities 
safely. With the ultimate aim of achieving zero accidents in its operations, Ence has 
implemented and is working to improve the management systems and the 
implementation of innovative tools.

For the report on the health and safety management model and its performance, which 
is linked to the objective of minimising the potential for workplace accidents (see 
section 3.1.1. Impacts, risks and opportunities), Ence structures the information around 
the key aspects governing the safety culture: Structure and Governing Bodies; Policies 
and Principles of Action; Occupational Risk Prevention Management Model; Training; 
Performance; and Welfare.

Health and safety are key principles in Ence's Code of Conduct. The company considers 
it a staff right and a way to improve the working environment and competitiveness.

The cross-cutting approach to safety culture ensures that all levels of the company 
adopt safe behaviours as the norm, which fosters operational discipline and leads to 
excellence. This culture focuses on:

3.1.8.1 GOVERNING BODIES AND STRUCTURE

Health and safety management at Ence is organised through a Joint Prevention 
Service (JPS), which assumes the preventive specialisation areas of safety at work, 
ergonomics and applied psycho-sociology; and occupational health; and outsources the 
health surveillance function. The JPS covers 100% of the workforce.

At the level of governance bodies, the ELSE Committee (Equipo de Liderazgo en 
Seguridad, Safety Leadership Team), IS a decision-making body that periodically 
reviews safety performance and improvement initiatives. It also approves standards 
regarding security.  This committee is made up of: the Chairperson, the General 
Managers of Cellulose and Magnon, the Internal Auditing Director, and the Security 
Managers of the different Business Units.

3.1.8.2 HEALTH AND SAFETY POLICY AND PRINCIPLES OF ACTION

Ence sets out its principles of action in its Health and Safety Policy. It also defines the 
governance bodies and their respective responsibilities in relation to the definition, 
implementation and compliance with the principles set out in the policy. This policy is 
available to all stakeholders on the website (see section 3.1.2 Policies related to in-
house employees).

1 Management leadership and responsibility:  visible commitment of 

management and the entire chain of command to safety, exemplary in daily 

management.

2 Business integration : integration of security in all processes as a 

key factor in decision - making.

3 Accident prevention : the constructive investigation of all accidents and 

incidents by implementing measures to prevent recurrence and sharing 

lessons learned.

4 Training  and education : ongoing training  for  all employees to ensure that  

they are sufficiently  trained  to work  safely.

5 Audit and ongoing improvement : application of the PDCA (Plan, Do, Check, 

Act) ongoing improvement cycle by continuously auditing to monitor if 

security plans and procedures are understood and executed.

6 Safety as a right  and an obligation : Safety is not  only an employee's right,  

but  also an obligation,  as all employees are responsible for  their  own safety 

and that  of the people around  them.

Culture of safety

35. The JPS management model is aligned with the requirements of Royal Decree 39/1997, which implements the Prevention Services Regulations and Act 31/1995 on the Prevention of Occupational Risks. 102
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3.1.8.3 RISK PREVENTION AND MANAGEMENT MODEL

The health and safety management system applies to 100% of employees and is governed by the ISO 45001:2018 standard; all industrial operations centres within the pulp business and biomass power plants are certified. This management model, which is subje ct to annual 
internal and external audits, includes procedures to prevent occupational risks associated with tasks and working conditions,  providing tools that ensure safe workplaces.  These include the following:

3.1.8.4 HEALTH AND SAFETY TRAINING

Health and Safety training is a key instrument in preventive action, promoting a culture of safety in the company and thus protecting the worker against possible risks. For this reason, Ence has designed a training itinerary for all the profiles, in which the specific training 
actions required are defined according to their risk group. A total of 6,880.5 hours of health and safety training were provi ded in 2025. It also requires initial training in the risks and preventive measures characteristic of our business, as well as in  emergency plans, for any 
contractor who is going to work for Ence.
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Particularly Hazardous Work (PHW)

Work permits Pre-access information

Meetings with contractors

Standard Operating Procedures (SOPs)

Preventative Safety Observations (PSO)

Second party cross audits

These describe the tasks to be carried out for routine operations, their sequence, 
as well as the points of special attention from a safety perspective, the main 
risks of the operation and the associated preventive measures.

For non-routine operations, the work permits must be formalised. These 
permits include an assessment of the risks associated with the task, as well as 
with the process and facility conditions, and the preventive measures to 
mitigate them, in addition to the agreement of all parties involved as regards 
their understanding and acceptance prior to execution.

It is mandatory for all persons entering the facilities to receive information 
beforehand on the risks of the facilities, how to prevent them and the centre's 
emergency plan. In addition, contractors follow an approval protocol to ensure that 
they may carry out the contracted work safely and in compliance with the 
requirements associated with the Coordination of Business Activities regulations.

For any operations which, due to their casuistry, may pose a special 
safety risk, Ence has established an additional control procedure. This calls 
for specific and coordinated planning of work by all parties involved, reflected 
in a step-by-step procedure which describes: work sequence, risks at each 
stage and preventive measures. In addition, the safety team provides 
reinforced supervision during operations.

These are exercises to monitor the execution quality of safety work in order to 
detect unsafe actions and conditions and to correct them in a constructive 
manner, as well as to recognise and disseminate good practice.

Ence organises regular meetings with its main contractors to coordinate and 
work together in order to improve safety. Contractors are also assessed on their 
safety performance and this assessment is taken into account in contract 
renewals.

In addition to certification audits and mandatory regulatory audits, Ence has established a programme of internal second -party audits conducted by specialised safety and operational auditors who are appointed by the organisation, and whose results of wh ich 
are reported to the Board of Directors. This system is beneficial to audit process as internal auditors can gain a deeper understanding of Ence's culture, management tools, industrial process and work procedures.
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Business line Pulp Forestry Power Plants

Frequency Index (1) 2.48 9.44 2.97

Severity Index (2) 0.142 0.489 0.07

(1) Frequency index = Accidents involving in-house staff and contractors * 106) / Hours worked 
by in-house staff and contractors; (2) Severity index = Days lost (working days) due to accidents 
involving in-house staff and contractors * 103) / Hours worked by in -house staff and contractors

2024- 2028 Health and Safety Targets

Business line (1) Pulp Forestry Power Plants

Frequency Index 3.24 4.43 8.47

Severity Index 0.150 0.306 0.735

(1) Pulp: includes cellulose business (bio-factories) ; Energy: includes energy business 
(independent power plants); Forestry: includes Forestry procurement, Heritage and Biomass 
supply; Forestry: includes Forestry procurement, Heritage and Biomass supply

2025 Performance

These objectives are aimed at reducing the negative impact of Ence's operations on the 
health and safety of its in -house staff and external personnel. They are set for 2024-
2028 and include the three main business lines (Pulp, Forestry and Power Plants). 
Ence's historical values and the industry's main reference values have been taken into 
account in defining the objectives.

Accident- related outcome/retrospective indicators

Frequency Index (FI) 
Severity Index (SI) 
Number of accidents 
Calendar days lost

Occupational diseases

In the forestry area, the implementation of a practical workshop in the woodland, to 
learn about safe felling and cutting procedures, facilitating access to training for 
chainsaw operators in safety aspects that help them to avoid one of the main causes 
of accidents in the forestry area.

The key performance indicators for 2025 are set out below.

Accidents
In 2025, the number of accidents with and without sick leave decreased by 15% 
compared to the previous year, with no fatal accidents among both in -house and 
external staff. Whenever an accident or incident is recorded, and based on the 
corresponding corporate procedure, it is investigated, with an exhaustive analysis of 
causes until the root cause is identified, the definition of corrective actions to mitigate 
it and preventive actions to avoid its repetition, recorded and communicated, in order 
to disseminate the main lessons learned. The accident and incident database is one of 
the main sources of information and analysis for building the annual Safety FMOs. The 
number of calendar days lost due to accidents with sick leave amounted to 735 for in -
house staff and 1,281 for external staff.

Appendix III Environmental and social indicators - Accidents includes a breakdown of 
accidents by gender, in-house staff and contractors.

Accident rates

3.1.8.5 OBJECTIVES AND PERFORMANCE

Ence has the goal of achieving zero accidents in all its operations, extending this vision 
not only to its employees, but also to its contractors. Consequently, the security 
objectives also apply to all external staff.

In addition, specific voluntary targets have been defined within the 2024-2028 
Sustainability Master Plan:

Lagging indicators36

Early/prospective indicators assessing proactive prevention activities

number of OPS and their quality.
number of audits carried out and progress of action 
plans.  number of incidents analysed

Number of emergency drills

Leading indicators

In 2025, the Pulp business has started the execution of its strategic plan (2024-2026) 
to implement the SPM - Safe Process Management culture in its two bio -factories 
and avoid serious accidents that could affect people, the environment, reputation and 
assets of the company.

In the energy segment, an action plan was launched in 2025 focused on improving 
safety leadership and reinforcing critical procedures through a training plan. A special 
effort has been made to manage the most important risks: accidents in the plant and 
fire prevention.

2023 2024 2025

Frequency Index (FI) 6.40 4.15 4.35

Severity Index (SI) 0.446 0.192 0.290

Hazard rate or accident rate (1) 6.40 10.88 9.54

Accident rates

(1) Accident rate: (number of recordable occupational accidents/number of effective hours 
worked)*1,000,000; the number of recordable occupational accidents are those occurring at the 
workplace and in itinere with or without sick leave.

Security performance is monitored through two types of indicators:

36. Deaths as a result of accidents at work are included (except those resulting from non -traumatic pathologies). The following a re not included in the calculation of accident rates: "in itinere" accidents, or accidents resulting from non -traumatic patholog ies. 104
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Impact Description of the impact Prevention / mitigation measures

I1: Loss of confidential 
or sensitive customer 
data.
(P / OO).

Potential impact on customers through potential loss or publication of 
confidential information.

To mitigate this impact, Ence has a Privacy Policy, also applicable to customers, which regulates the use and protection of any data handled by the 
company. In addition, the Code of Conduct also establishes the principles of confidentiality and the processing of confidential and strictly confidential 
documents by setting out the rules for archiving, reproduction, distribution and destruction of confidential and strictly con fidential information and 
documentation.
Based on these standards, Ence implements systems and procedures to prevent the loss or improper disclosure of its customers'  confidential data, 
including cybersecurity mechanisms to prevent the loss of data due to cyber -attacks (for more information,  see section 4.7 Cybersecurity).

Risk Description of the risk Prevention / mitigation measures

R1: Loss of customers due to 
non-compliance with 
sustainability clauses.

In a market where sustainability is becoming a key factor, a lack of robust 
ESG positioning may put Ence at a disadvantage compared to competitors 
which are better positioned in this area.

To strengthen Ence's sustainability positioning, Ence has a Sustainability Master Plan that includes the company's strategic sustainability priorities and 
objectives, managed by specialist staff both at corporate level and within the various business units. This structure facilit ates the implementation of 
sustainable initiatives and compliance with sustainability standards. Ence was also awarded an "Excellent" rating by the ce rating agency for ESG this year. 
In 2025, Ence also joined the Sedex platform, a global platform to promote responsible practices in the supply chain. The Sedex SAQ (social and ethical) 
and ESQA (environmental) questionnaires enable sustainability performance to be assessed. Ence obtained an "Advanced" rating in both questionnaires, 
reflecting a high level of compliance and commitment to international ESG standards.
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3.4.1 Impacts, risks and opportunities

Through the update of the double materiality analysis described in section 1.4.4 Double Materiality Analysis, a specific analysis was carried out to identify and assess the impacts, risks and opportunities related to Customers.  Cons ultations with customers were also 
carried out.

3.4.1.1 IMPACTS

Ence strives for excellence in the quality of its products and seeks to establish trusting, long -term relationships with its cus tomers. However, if not managed properly,
negative consequences may arise during the course of business dealings that affect customers, primarily in relation to the processing of data and c onfidential or sensitive information

C: Current; P: Potential / In relation to in-house staff, all impacts occur in Own Operations

The use of Ence's products also has positive impacts  for its customers (beyond the technical and economic advantages offered by the company's products). These positive impacts na mely include improved customer reputation through the use of products with enhanced 
sustainability features, such as Ence Advanced products; or through the application of decarbonised technologies, such as heating (renewable thermal energy) and trading customers using biomass instead of fossil fuels or the use of emission offset allowa nces.
To monitor the impact of Ence's activities on its customers, Ence has processes and channels for dialogue, listening and remediation that enable it to obtain information on how its activities and end products affect customers. For more detail see sectio ns 3.4.3 Processes and 
channels for dialogue with customers and 3.4.4 Listening processes and remediation of negative impacts.

3.4.1.2 RISKS AND OPPORTUNITIES

Risks
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https://ence.es/wp-content/uploads/2023/09/ENCE_Politica-de-Privacidad-Corporativa_rev2023.pdf
https://ence.es/wp-content/uploads/2025/10/Codigo-de-conducta-de-Ence-2025-VF.pdf


https://ence.es/inversores/gobierno-corporativo/codigo-de-conducta-y-politicas-corporativas/
https://ence.es/wp-content/uploads/2020/07/C%C3%B3digo-de-Conducta.pdf
https://ence.es/wp-content/uploads/2025/10/Codigo-de-terceras-partes-de-Ence-A4-1.pdf
https://ence.es/wp-content/uploads/2025/10/Codigo-de-terceras-partes-de-Ence-A4-1.pdf
https://ence.es/wp-content/uploads/2019/04/NADGI_04_100_0117-Politica-de-Gestion-Grupo-Ence.pdf
https://enceintegrityline.com/
https://ence.es/wp-content/uploads/2023/06/Politica-del-sistema-interno-de-informacion-1.pdf
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04
GOVERNANCE

4.1 Good Corporate Governance (G1)

Ence's Board of Directors is committed to articulating a comprehensive, transparent 
and effective corporate governance system that allows the company's governance 
bodies to be structured in such a way as to protect the interests of shareholders and 
other stakeholders and to generate long-term value.

4.1.1 Main lines of action in the area of good governance

In accordance with this commitment to good governance, Ence's Board of Directors 
has maintained its focus in 2025 on the following four lines of action:

1. Maintaining an effective and up-to-date internal body of regulations
In 2025, the Ence Board of Directors approved the Antitrust Policy, the Criminal and 
Anti-Bribery Compliance Management System Manual and the Code of Conduct for 
third parties. The update of the Company's Code of Conduct was also approved.

The approved or amended policies have been made available to shareholders and other 
stakeholders on the website.

2. Ensuring that the composition of the governance bodies is adapted to the company's needs
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Maria Samoilova

José Guillermo Zubía Guinea

Fernando Abril-Martorell
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https://ence.es/inversores/gobierno-corporativo/codigo-de-conducta-y-politicas-corporativas/


https://ence.es/inversores/gobierno-corporativo/estatutos-y-reglamentos/




https://ence.es/inversores/gobierno-corporativo/codigo-de-conducta-y-politicas-corporativas/
https://ence.es/inversores/gobierno-corporativo/informe-de-gobierno-corporativo-y-remuneraciones-consejeros/
https://ence.es/inversores/gobierno-corporativo/informe-de-gobierno-corporativo-y-remuneraciones-consejeros/




https://ence.integrityline.com/
https://ence.integrityline.com/
https://ence.integrityline.com/
https://ence.es/wp-content/uploads/2023/06/Politica_del_sistema_interno_de_informacion.pdf
https://ence.es/wp-content/uploads/2023/06/Politica_del_sistema_interno_de_informacion.pdf
https://ence.integrityline.com/
https://ence.integrityline.com/
https://ence.integrityline.com/
https://ence.integrityline.com/
https://ence.integrityline.com/
https://a65785de-9539-40bd-9143-ab5f2da89142.integrityline.com/assets/7935276/filestore/20000378?fn=Procedimiento%20del%20canal%20interno%20de%20informaci%C3%B3n%20.pdf
https://a65785de-9539-40bd-9143-ab5f2da89142.integrityline.com/assets/7935276/filestore/20000378?fn=Procedimiento%20del%20canal%20interno%20de%20informaci%C3%B3n%20.pdf




https://ence.es/sostenibilidad/codigo-de-conducta/
https://ence.es/sostenibilidad/codigo-de-conducta/
https://ence.es/wp-content/uploads/2024/04/Politica-Lucha-contra-la-corrupcion.pdf
https://ence.es/wp-content/uploads/2024/04/Politica-Lucha-contra-la-corrupcion.pdf
https://ence.es/wp-content/uploads/2023/10/Politica-de-Cumplimiento-penal-y-Antisoborno.pdf
https://ence.es/wp-content/uploads/2023/06/Politica-del-sistema-interno-de-informacion-1.pdf


https://ence.integrityline.com/
https://ence.integrityline.com/
https://ence.integrityline.com/


The management of the Integrity Line is governed by a procedure (website) that sets out the rights and obligations of the whistleblower and the person concerned. These include: the right to confide ntiality, non-retaliation and the presumption of innocence; the possibility to 
choose the means of communication; the duty to act in good faith; and the guarantee of timely analysis of all communications.  It also ensures the processing of the disciplinary, sanctioning or judicial processes necessary to proportionally reproach condu ct contrary to the 
regulations.

4.2.3.2 BUSINESS CONDUCT PROCEDURES

In addition to the Policies and standards described above, Ence has the following internal procedures:

Corporate Procedure for the prevention and management of conflicts of interest
The purpose of this procedure is to establish the principles of action for preventing or, as the case may be, dealing with confl icts of interest that any professional may have in the performance of his or her duties.

This procedure is designed to detect any situations in which personal, family, professional or financial interests interfere,  or may interfere, with an individual's value judgement in the performance of their duties to the organisation for which they wor k or provide services.
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Integrity Line procedure

Notification  of any indication or suspicion of any breach 
or practice contrary to the Code of Conduct or other 
internal rules.

Communication requirements  including a 
description of the event, possible evidence and 
identification of the whistleblower with the option to 
remain anonymous.

Registration and admission for processing  by the Internal 
Information System Officer, ensuring confidentiality, non -
retaliation and rigour in the initiation of proceedings. 
Coding with unique ID in the logbook.

Establishment of an investigation team , involving other 
areas where necessary. For example: if there is a legal risk, 
the Legal Department will be informed; if it involves an 
interpersonal conflict or a communication related to 
harassment, the Human Capital General Directorate will be 
informed.

Assessment of the communication according to its categorisation as 
minor, serious, very serious or inappropriate. The communication is 
investigated by the Internal Information System Officer, who prepares a 
report for each of the communications received, which will be submitted 
to the Audit Committee.

Performance of the investigation  while ensuring respect for the 
whistleblower and, where appropriate, the person concerned. Activities 
may include in-person/online interviews, data analysis, information from 
external sources, digital evidence or forensic audit conducted internally or 
through an independent external party.
Once the investigation has been completed, the System Officer issues the 
appropriate report with the conclusions reached and the actions taken.
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https://a65785de-9539-40bd-9143-ab5f2da89142.integrityline.com/assets/7935276/filestore/20000378?fn=Procedimiento%20del%20canal%20interno%20de%20informaci%C3%B3n%20.pdf






Coffee and Compliance

At the start of 2024, the Ethics and Compliance Department began a 
new awareness-raising project dubbed "Coffee and Compliance" to 
reinforce Ence's culture of integrity. This initiative has been carried out 
in all offices, plants and bio-factories throughout the year and consists 
of holding sessions with small groups in order to bring the ethics and 
compliance functions closer to all areas, allowing the different projects 
to be explained and settle any doubts that the professionals who 
participate in the talks may have. At the end of the meeting, participants 
are invited to complete a satisfaction survey. A total of 307 people have 
been trained through this initiative and 100% of participants 
recommend it to other colleagues.

In 2025, improvements have been implemented with the presentation of 
case studies, projection of information on screens, delivery of leaflets 
and infographics, as well as quizzes quiz interactive quiz to increase 
participation.

Actions such as "Coffee with Compliance", with case studies and 
specific meetings with business areas, have strengthened the link 
between compliance and the different operational areas, helping to 
build trust and internalise the compliance culture.

Participants highlight the initiative as innovative, approachable and 
useful, especially for its informal and participatory format. There was a 
high level of satisfaction and a good reception of the session, with 
several participants asking for regular repeat sessions, reminders and 
updates, and stressing the importance of attendance to reinforce the 
ethical culture. They point out that it creates a more open and trusting 
environment.

4.4 Supply chain monitoring

Ence promotes integrity not only in its operations, but also throughout its value chain. 
It therefore applies ethical principles and establishes policies, approval processes and 
evaluation systems for suppliers in order to reduce the risk of conduct contrary to its 
internal regulations.

4.4.1 Responsible supply chain policies

In 2025, the Board of Directors approved the new Code of Conduct for third parties, 
available to all stakeholders on the website. This Code applies to all business partners, 
including suppliers, contractors, subcontractors, consultants and other business 
partners who must formally accept the commitments contained in this Code. It aims to 
promote responsible conduct in the supply chain, generating long-term value for both 
Ence and its stakeholders.
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Ence Third-Party Code

Ence Third - Party 
Code
of Conduct
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https://ence.es/wp-content/uploads/2025/10/Codigo-de-terceras-partes-de-Ence-A4-1.pdf


https://ence.es/wp-content/uploads/2020/11/Pol%C3%ADtica-de-compras-ENCE.pdf


https://ence.es/portal-de-informacion-de-proveedores/


https://ence.es/sostenibilidad/certificados-del-sistema-de-gestion/
https://ence.es/inversores/gobierno-corporativo/codigo-de-conducta-y-politicas-corporativas/
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