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GRI 2-22 

 

2023 has been marked by a complex market situation in both the cellulose and energy 

industries. What is your assessment of the year for Ence?  

 

For Ence, 2023 has been a bittersweet year because, although the company has faced significant 

challenges, we have also achieved major milestones. Among them, it is worth mentioning that 

at the beginning of the year, we learned of the ruling of the Spanish Supreme Court, which 

declared null and void the judgement handed down by the Spanish High Court in 2021, which 

declared null the extension of the concession of our Pontevedra biofactory. The Spanish 

Supreme Court's decision cleared up the uncertainty about the future of this facility and the 

more than 5,000 families linked to its activity and gave us the necessary security to undertake 

the future plans for this biofactory.  

 

This ruling not only upholds the validity of Ence Pontevedra's extension, but also expressly refers 

to the company's compliance with environmental requirements, contrary to what the plaintiffs 

tried to convey outside the judicial process through the media. This shows that our biofactory 

not only comfortably complies with current regulations, but also stands out for its 

environmental performance, which has earned us the recognition of entities such as AENOR, 

which this year awarded us a distinction for these 20 years of caring for the environment in 

Pontevedra. This recognition is extremely important because it highlights Ence's commitment 

to environmental excellence and to the environment.  

 

However, this year, we have also had to deal with a context marked by low cellulose prices, 

which did not start to recover until the third quarter of the year, and low energy sales prices, 

which have had an impact on our results despite the reduction in the cost of raw materials and 

transport compared to last year.  

 

What actions has the company taken to compensate for this drop in the price of cellulose? 

What are Ence's medium-term plans for this business?  

 

Firstly, the focus has been on the reduction of cash cost per tonne, which has been steadily 

reduced throughout the year and further progress is planned. We have also continued to work 

on the development and marketing of our differentiated Ence Advanced products, such as 

Naturcell and Powercell, which are not only more sustainable, but also generate higher margins 

for the company. Sales of these products have risen by 22% this year. 

 

Ence has also launched a project to diversify its production at the Navia biofactory towards Fluff 

ŎŜƭƭǳƭƻǎŜΣ ŦƻǊ ŀōǎƻǊōŜƴǘ ƘȅƎƛŜƴŜ ǇǊƻŘǳŎǘǎΣ ǿƛǘƘ ŀƴ ŜǎǘƛƳŀǘŜŘ ƛƴǾŜǎǘƳŜƴǘ ƻŦ ϵол million. The 

equipment will be ready to replace up to 125,000 tonnes of standard cellulose with this higher-

margin product from 2026. Our target is to reach 50% revenue from Fluff and speciality cellulose 

sales by 2028. 

 

Ence is also studying the launch of an innovative project for the production of bleached mixed 

fibre produced from recovered cardboard and paper and virgin cellulose in As Pontes. This 
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project, which has been declared strategic by the Xunta de Galicia, will allow us to enter the 

recycled fibre market without increasing wood consumption.  

 

The commitment to renewable energies is gaining weight in Ence's business model. What is 

your assessment of the 2023 financial year and what are the company's medium-term plans 

for this line of business? 

 

In 2023, we have recorded lower revenues from energy sales mainly due to the lower average 

selling price following the update of the regulatory price applicable in the year. In addition, we 

have had lower generation volumes due to, among other reasons, the major maintenance 

shutdown of the 50 MW plant in Huelva, which is undertaken every four years, and the 

extraordinary maintenance work at the Huelva 46 MW and Puertollano 50 MW plants.  

 

However, Ence remains firmly committed to developing its renewable energy business. In this 

regard, the company has a portfolio of 100 MW in two biomass power projects ready to 

participate in future auctions and we are also working with potential industrial customers to 

replace fossil heat generation with renewable heat. The first contract for this new business has 

already been concluded in 2023. We have also expanded our biomass supply services to meet 

the growing demand for biofuel production, among other uses. 

 

In the renewable energy business, Ence launched its subsidiary Ence Biogás in 2022 to develop 

biomethane plants, with a model based on the circular and sustainable management of organic 

waste (agricultural, livestock or industrial). Ence Biogas aims to develop 20 plants over the next 

five years, with the capacity to supply more than 1 TWh of biomethane per year. In 2023, we 

already have a portfolio of 6 projects in the engineering and administrative processing phase, 

which are scheduled to come on stream in 2026.  

 

But in addition to expanding our presence in the renewable energy industry, Ence has also 

strengthened its position as Spain's largest private forest manager with the acquisition of 

SNIACE's forestry assets (more than 3,300 hectares located in Cantabria). In this context, we 

have continued to work to monetise the ecosystem services provided by our forest estate and 

in 2023 we have launched new CO2 sinks for the sale of carbon credits.  

 

In the area of sustainability, what milestones would you highlight for Ence in 2023?  

 

In the area of sustainability, 2023 has been a particularly notable year for Ence, as we have 

closed the period covered by our Sustainability Plan 2019-2023, with the achievement of most 

of the objectives we set ourselves at the time for these five years. In parallel, we have worked 

on the development of a new Sustainability Master Plan for the period 2024-2028, which was 

approved by the Board of Directors in December and which sets the roadmap for further 

progress on sustainability, not only by anticipating the increasing legal requirements in this field, 

but also by ensuring that our operations, product development, supply chain management and 

social impact are developed in a sustainable manner and aligned with the expectations of our 

stakeholders. In addition to updating our roadmap, we have also continued to improve our 

environmental performance, with a specific focus on reducing water consumption and the 



 

Sustainability Report 2023 

6 

odour impact of our biofactories, which in 2023 have reached historic lows. This way, we not 

only mitigate a potentially relevant climate risk such as the unavailability of water, but also 

improve our relationship with the environment. We have also made progress in our 

commitment to decarbonisation, approving a plan that will enable us to reduce our emissions 

by 70% by 2035. In this regard, it is worth highlighting the steps we are already taking to 

decarbonise our operations, which have enabled our Navia biofactory to close the year with a 

ratio of direct emissions per tonne of cellulose that is a historic low. Regarding our commitment 

to the climate, I would also highlight the boost we have given to the creation of forest carbon 

sinks, closing the year with more than 50 registered carbon sinks that will enable us to trade CO2 

credits.  

 

In addition, we have continued to make progress on other cross-cutting projects of particular 

relevance to the company, such as the analysis of the financial impacts of climate risks and 

opportunities and the approval of a policy and procedure for due diligence with third parties on 

sustainability, which will enable us to strengthen supervision and reduce the risk of human rights 

violations and environmental impacts throughout our supply chain.  

 

All our efforts in sustainability have been recognised by numerous prestigious indices and 

analysts. Thus, in the Sustainalytics ESG rating, we have managed to position ourselves as a 

leader in our industry for the third consecutive year and Ecovadis has awarded us its highest 

rating (platinum medal), for being in the top 1% percentile in ESG performance in our industry.  

 

In 2023, Ence also once again reaffirmed its commitment to the United Nations Global Compact. 

At Ence, we support and promote the 10 principles established by the Global Compact relating 

to human rights, the environment, labour practices and anti-corruption, both in our own 

organisation and in our sphere of influence, and we report our progress openly and 

transparently in our annual sustainability reports. 
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BUSINESS MODEL 
"Ence's business model is based on circular processes that 

provide its customers with products adapted to current needs, 

guaranteeing the sustainability of resources and providing 

added value."  
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GRI 2-6 

Ence's business model is based on the use of renewable and local natural resources for the 

manufacture of high added value bioproducts and the generation of green energy. Through its 

activities, Ence offers society renewable alternatives to replace materials from fossil fuels and 

promotes the decarbonisation of the economy, in line with European and national 

environmental objectives.  

 

Ence's business model is circular in nature, as most of the raw 

materials it uses for its activities are renewable and the vast 

majority of the waste generated in industrial processes is 

recovered or reused as secondary raw materials. Ence also 

contributes to the circularisation of other industries, as it uses 

agricultural, livestock and forestry waste and by-products as raw 

materials in its processes. In this way, Ence offers management 

solutions for waste that, if left unmanaged, can generate negative environmental impacts.  

 

In addition, Ence's business model, based on local resources, contributes to the generation of 

value and employment in rural areas, so that the company plays a very important role in the 

fight against depopulation and abandonment in these areas, reindustrialisation and fair 

transition. 

 

Ence develops its business model through three complementary lines of activity that share the 

same vision: 

"Ence's business model is based on 

circular bioeconomy and contributes to 

the development of the rural areas in its 

areas of influence" 

PULP 

Ence is a European leader in 

the production of eucalyptus 

pulp and develops special 

products with an improved 

environmental footprint that 

replace plastic from locally 

sourced wood. 

FOREST MANAGEMENT 

Ence is the largest private 

forest manager in Spain, 

sustainably managing nearly 

70,000 ha of forestland on 

the Iberian Peninsula, of 

which it dedicates more than 

a fifth of it to conservation. 

RENEWABLE ENERGY 

Ence is the largest generator of renewable energy with biomass in Spain, through 

its subsidiary Magnon. In addition to generation, Ence Renovables works in the 

supply of sustainable biomass and offers renewable industrial heat solutions 

to replace fossil sources. This area also includes the biogas business line. 
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BUSINESS LINES 
"The production of cellulose, a natural and renewable raw 

material, together with sustainable forest management and the 

production of green energy form a perfect puzzle with synergies 

that allow us to optimise each of these business lines."  
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Pulp 
Ence, with an installed capacity of 1.2 million tonnes per year, is the leading European company 

in the production of eucalyptus pulp and is one of the main players in the short-fibre BHKP pulp 

market. 

 

Ence carries out its cellulose production activity at its two biofactories in northern Spain, one 

located in Navia (Asturias) and the other in Pontevedra (Galicia). At its plants, Ence applies the 

best available technologies to pursue excellence in environmental performance, which has 

earned the company the most demanding sustainability seals, such as Nordic Swan and Ecolabel.  

 

In the cellulose business, Ence is committed to developing special products with high added 

value for its customers and with improved environmental profiles, which offer alternatives to 

plastic products in various applications. For more information on Ence products, see the chapter 

"Our commitment TO CUSTOMERS". 

 

The cellulose manufacturing process is a clear example of a circular bioeconomy, as it is based 

on the use of renewable resources to transform them into biodegradable and recyclable 

materials. The production process is also energy self-sufficient, as it uses the components of the 

wood that cannot be used to obtain cellulose (bark, lignin) as a source of renewable energy that 

covers the plant's needs and exports the surplus to the electricity grid. This way, it contributes 

to the decarbonisation of the Spanish electricity mix and makes use of the entire tree in the 

process. Moreover, the main chemicals used in the process are also recovered and reused in a 

closed cycle, thus reducing the consumption of raw materials. As for the waste generated in the 

process, the vast majority (over 95%) is recovered or reclaimed, which has earned Ence the 

!9bhw ά½ŜǊƻ ²ŀǎǘŜέ ŎŜǊǘƛŦƛŎŀǘƛƻƴ ŀǘ ƛǘǎ ǘǿƻ ōƛƻŦŀŎǘƻǊƛŜǎΦ  

 

The cellulose production activity also has a positive social impact, as Ence uses local raw 

materials for its process, thus contributing to the economic and social development of local 

communities and generating wealth for (mostly small) forest owners, suppliers, transporters, 

forestry and harvesting companies. 

 

In addition to the production of standard cellulose and special products, Ence has continued 

working in 2023 on the design, engineering and permitting of two new projects in the cellulose 

area, which will facilitate the diversification of its offer. Firstly, as part of the "Navia Excelente" 

project, Ence will install a Fluff cellulose production line for the absorbent hygiene products 

industry, thus offering European customers a lower carbon footprint alternative to Fluff 

cellulose, which is currently mostly imported from the United States and other regions.  

 

On the other hand, Ence continues to make progress in the recovered fibre project it is 

considering starting up in the Galician town of As Pontes, which has been declared a project of 

strategic importance by the regional government. The first phase of the project consists of a 

production line for bleached mixed fibre from recovered cardboard and paper and virgin 

cellulose produced by Ence, with a capacity of 100,000 tonnes per year. This project is not only 

an example of circular economy, but also a paradigm of just transition, as it will use land that is 
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part of a thermal power plant that will be decommissioned. The project thus offers quality 

employment opportunities in a renewable industry in a traditionally industrial environment, 

hitherto linked to the use of fossil fuels.  

 

Forest management 
Ence is the leading private forest manager in Spain, with nearly 70,000 hectares of managed 

forest area, distributed between the south (mainly in the province of Huelva) and the north of 

Spain (Galicia, Asturias and Cantabria). Most of the managed forests are owned by Ence, but the 

company also signs management contracts with private landowners, communities of 

neighbouring woodlands or local councils. Ence ensures efficient and sustainable use of forest 

resources in all the forests it manages, both its own and those of third parties, positioning itself 

as a benchmark for best forestry practices in the industry. 

 

In 2023, Ence has increased its forestry assets following the award of more than 3,300 hectares 

from SNIACE's assets in the auction held as part of the company's insolvency proceedings. This 

estate, located in Cantabria, includes, in addition to the forestry area, other assets such as five 

seed orchards of Eucalyptus Nitens (E.nitens) and two commercial species of Eucalyptus 

Globulus (E.globulus), resistant to the local pests of this crop.  

 

The forestry management of Ence's assets provides raw materials for the other business lines 

(wood and biomass for cellulose production and renewable energy generation activities), and 

also provides wood for supply to third parties.  

 

In its management, Ence focuses on improving the productive capacity of the forests and their 

adaptation to climate change. To achieve this, Ence applies an integrated forest management 

system and is committed to research, development and innovation (R&D&I), focusing on genetic 

and forestry improvement and pest and disease control. Ence is also committed to the 

production of improved plants in its nurseries, not only for its use in 9ƴŎŜΩǎ ŦƻǊŜǎǘ assetss, but 

also for sale to forest owners. These upgraded plants, the fruit of years of research, increase the 

productivity of the plantation and are better adapted to the effects of climate change. In 

addition to making these improved plants available to forest owners, Ence also provides advice 

on selecting which type of plant is most suitable for each particular location and shares best 

practices to optimise silviculture and forest management.  

 

In this regard, in 2023, Ence has launched Ence Terra, a Galician company that encompasses all 

the group's activities related to sustainable forest management: from the management of its 

own and third-party assets, to the purchase and supply of wood, including advice to landowners, 

the development and sale of plants in nurseries, research in the forestry field and the ecosystem 

services that the company has certified. This new vision is accompanied by an ambitious plan to 

strengthen Ence Terra's relationship with the rest of the companies in the industry (suppliers, 

collaborators, logistics companies, etc.), with forest owners and with the different 

administrations. The creation of Ence Terra aims to involve the different actors in the forest 

value chain and create synergies for long-term growth and development.  
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Moreover, to boost its environmental values and ensure the sustainability of its plantations, 

Ence applies and promotes sustainable forestry certification through internationally 

recognised schemes both in its own holdings and in third-party forests. Ence also promotes this 

certification by setting targets for the purchase of certified wood for its biofactories. In addition, 

Ence works on the active management of biodiversity in its plantations, both in terms of 

productive surface area and surface area dedicated to conservation.  

 

For more information on Ence's forestry activity, see the chapter "Our commitment TO THE 

RURAL ENVIRONMENT". 
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Renewable Energy 
The renewable energy business line, structured in the company Ence Renovables, provides the 

stability of a regulated business to compensate for the cyclical nature of the cellulose business 

and has been developed by applying Ence's experience in forestry logistics to take advantage of 

the energy potential of agri-livestock and forestry resources offered by the rural environment in 

the Iberian Peninsula. 

 

Ence Renovables includes Magnon Green Energy (the Group's first energy subsidiary), Magnon 

Energy Services, dedicated to the development of industrial heat generation projects, Ence 

Biomasa, dedicated to biomass trading, and Ence Biogas, created to develop biomethane 

generation and fertiliser production projects.  

 

Magnon Green Energy 
Magnon Green Energy, a company 51% owned by Ence Energía y Celulosa S.A., is currently the 

largest generator of renewable energy with biomass in Spain, with an installed capacity of 

266 MW and an additional portfolio of 100 MW in new biomass projects. Biomass plants use 

local agricultural and forestry waste to generate energy, which is why installations are 

concentrated in regions with an abundance of these resources, such as Andalusia, Castile-La 

Mancha and Extremadura. In addition to the biomass power generation plants, Magnon also has 

a natural gas-fired cogeneration plant at the Lucena plant. 

 

By taking advantage of these agroforestry residues, Magnon's plants not only generate energy 

in a fully manageable way (without depending on atmospheric factors such as the sun or wind), 

but also contribute to solving the problem of waste management in the countryside. By 

reclaiming agricultural pruning residues or biomass from forest clearing and fire prevention 

work, Magnon provides farmers and forest owners with a sustainable alternative for the 

management of their waste, thereby reducing the risk of fire and uncontrolled burning and the 

environmental and public health problems that this generates. The biomass used in Magnon's 

plants meets the strictest sustainability criteria. For more information on the sustainability of 

biomass, see the section "Our commitment TO THE RURAL ENVIRONMENT". 

 

The energy recovered from this biomass is also carried out in a circular process, in which the 

vast majority of the waste generated (ash) is recovered for use as fertiliser and other 

applications (manufacture of construction materials, technosols, etc.). Thus, like the 

biofactories, all Magnon plants have obtained the AENOR Zero Waste certification, which 

certifies that at least 90% of the waste generated is recycled or recovered.  

 

On the other hand, the biomass energy generation activity also generates a positive social 

impact on the rural environment, as it offers quality employment both in Magnon's direct 

activities and throughout its supply chain, revitalising areas affected by depopulation and 

deindustrialisation. In this sense, Magnon seeks to contribute to a just transition and therefore 

its new plants make the most of sites of other industrial activities to maintain local employment, 

as is the case of Puertollano. 
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Magnon Energy Services 
Through Magnon Energy Services (MES), the company offers comprehensive decarbonisation 

solutions for industrial thermal applications using biomass. This way, MES's customers can 

decarbonise industrial processes that are difficult to electrify, such as industrial heat generation, 

using a renewable alternative, generating not only environmental but also economic benefits 

for their companies and reducing their exposure to fossil fuel price volatility. 

 

In this business model, Magnon manages the entire renewable thermal energy value chain for 

its customers, from sustainable biomass supply, biomass logistics and treatment, plant design 

and construction to operation and maintenance and waste management.  

 

Magnon offers its clients its more than 15 years' experience in the operation of biomass assets 

and boilers and its leadership in biomass supply and logistics, designing a complete logistics plan 

for each case and adjusting the pace of supply according to the needs of the boiler and the 

configuration of the client's facilities. 

In 2023, MES signed its first heat sales contract for a major food company in Spain.  

 

Ence Biomasa 
Ence Biomasa's new line of business is based on the supply of local biomass with guaranteed 

sustainability to customers who need this fuel for their operations. Ence Biomasa thus leverages 

the company's leadership in the biomass value chain to supply a renewable alternative to fossil 

fuels to industrial customers in various industries.  

 

Furthermore, as in the other the biomass-related businesses, the supply of biomass is 

approached by ensuring its sustainability, through SURE certification and, above and beyond 

regulatory requirements, by applying Ence's voluntary biomass Decalogue, which covers aspects 

such as non-competition for biomass with uses such as food. Ence was a pioneer in the 

development of this self-monitoring mechanism, as well as in the implementation of 

sustainability standards derived from European renewable energy directives.  

 

Ence Biomasa has extensive experience in the industry, which has allowed it to have a solid 

knowledge of the biomass value chain, with an adequate capillarity as well as to develop an R&D 

activity that allows it to continue expanding the catalogue of biomass products to offer its 

customers. For each customer, Ence Biomasa carries out a study of the availability and quality 

of the biomass in the area of operation to ensure the quantity and specific characteristics 

required in each case. To reinforce and professionalise the value chain, Ence Biomasa works with 

its collaborators, financing the machinery needed to use biomass, supporting its certification 

and offering training in efficiency and health and safety. 

 

Ence Biogas 
In 2022, and with the same vision of harnessing local natural resources to generate bioenergy 

and bioproducts, the subsidiary Ence Biogas was created.  
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This company was created to develop biomethane generation and fertiliser production projects. 

With its business model, based on the use of agricultural and livestock waste, it will promote the 

circular economy by transforming this organic waste into biogas and its subsequent purification 

for injection into the grid. In addition, digestate generated after biogas production will be used 

for transformation into biofertiliser through composting. In addition, as with the biomass energy 

business, Ence Biogas will contribute with its activity to solving the problem that the 

management of this waste represents for many agricultural and livestock industries, avoiding 

the environmental impacts derived from it.  

 

The renewable gas generated in the process (biomethane) will contribute to the decarbonisation 

of industries that are difficult to electrify and decarbonise. Moreover, the organic fertiliser 

produced will replace inorganic fertilisers that generate significant environmental impacts in 

their production and will contribute to agricultural sustainability and soil improvement in the 

areas where they are applied.  

 

The process is another example of a circular economy and has been designed to be as energy 

self-sufficient as possible, with self-consumption photovoltaic plants generating most of the 

electricity required in the process. In addition, the plants are designed to minimise the natural 

resources used, such as water, and waste generation. Moreover, as in the rest of the Ence 

Group's businesses, the use of local waste as raw material will be promoted to avoid generating 

emissions in transport.  

 

In addition to the environmental advantages of the process, biogas plants have an important 

social impact, as, like the rest of Ence's facilities, they will generate quality employment in rural 

areas and contribute to a just transition towards the decarbonisation of society. 

 

Ence Biogas aims to develop 20 biomethane plants over the next 5 years with a capacity of 

around 1,000 GWh per year. In 2023, the company already has a portfolio of 15 projects under 

development in Spain, 6 of which are in the engineering phase and are expected to be 

operational by 2026. 

 

Other activities 
In addition to these business lines, Ence is also developing photovoltaic projects in Spain in the 

field of renewable energies. In 2021, Ence entered into an asset rotation agreement consisting 

of the sale to Naturgy of photovoltaic assets located in Jaén, Huelva, Seville and Granada. Under 

this agreement, 140 MW of photovoltaic power will be sold in 2023 and a further 233 MW will 

be sold in 2024.  

 

Ence continues to develop photovoltaic projects, with a portfolio of 300 MW in the early stages 

of development.  
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ENCE IN 2023 
"In 2023, despite the difficulties of the market context, Ence's 

business model has demonstrated its resilience and has allowed 

the company to continue to remain a key and relevant player in 

its industry. Furthermore, in 2023, Ence has consolidated its 

position as a leader in sustainability, positioning itself at the 

global forefront in this area." 
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ōȅ 9b/9ϥǎ ŦƻǊŜǎǘǎ

πуо҈
[¢LCw aŀƎƴƻƴ
Ǿǎ нлнн

Ҍмр҈ ²ƻƳŜƴ
ƛƴ ǘƘŜ ǿƻǊƪŦƻǊŎŜ
ǾǎΦ нлнн

фп҈
ǇŜǊƳŀƴŜƴǘ
ŜƳǇƭƻȅŜŜǎ

Ҕто҈ ƻŦ
ŎŜǊǝŬŜŘ
ǿƻƻŘ

ҒтлΣллл Ƙŀ
ŀǊŜŀ ǳƴŘŜǊ
ƳŀƴŀƎŜƳŜƴǘ

Ғнн҈ ŀǊŜŀ
ŎƻƴǎŜǊǾŀǝƻƴ
ŀƴŘ ǇǊƻǘŜŎǝƻƴ
ƻŦ ŜŎƻǎȅǎǘŜƳǎ

уп҈ ƻŦ
ŎŜǊǝŬŜŘ
9ƴŎŜΩǎŦƻǊŜǎǘŀǎǎŜǘǎ

Ҕфл҈ ƻŦ
ŎŜǊǝŬŜŘ
ōƛƻƳŀǎǎ

Ҕϵурлa
ƛƴ ǇŀȅƳŜƴǘǎ

Ҕфр҈
ƭƻŎŀƭ
ǎǳǇǇƭƛŜǊǎ

ҒмфΣллл
Wƻōǎ
ƎŜƴŜǊŀǘŜŘ

Ҕфф҈
ŀǇǇǊƻǾŜŘ
ŀƎǊƻŦƻǊŜǎǘǊȅ
ǎǳǇǇƭƛŜǊǎ

флκмлл ŀǘ ǘƘŜ ŦƻǊŜŦǊƻƴǘ ƻŦ ǘƘŜ ƛƴŘǳǎǘǊȅ

ҔϵоΦнa
ƛƴǾŜǎǘŜŘ
ƛƴ ǎƻŎƛŀƭ
ǇǊƻƧŜŎǘǎ

ǘƻ ǎǳǇǇƭƛŜǊǎ
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Financial highlights  
The 2023 results in the Cellulose business were marked by the significant cost reductions 

ŀŎƘƛŜǾŜŘ ŘǳǊƛƴƎ ǘƘŜ ȅŜŀǊΣ ǊŜŀŎƘƛƴƎ ϵпрр ǇŜǊ ǘƻƴƴŜ ƛƴ ǘƘŜ ŦƻǳǊǘƘ ǉǳŀǊǘŜǊΣ ǿƘƛŎƘ ƳƛǘƛƎŀǘŜŘ ǘƘŜ 

fall in the price of cellulose in Europe, from a peak of $1,380 gross per tonne in the fourth quarter 

of 2022 to a low of $800 gross per tonne in the third quarter of 2023, maintaining an average 

ƻǇŜǊŀǘƛƴƎ ƳŀǊƎƛƴ ƻŦ ϵрн ǇŜǊ ǘƻƴƴŜΣ ŎƻƳǇŀǊŜŘ ǘƻ ϵнлп ǇŜǊ ǘƻƴƴŜ ƛƴ нлннΦ 

 

The European cellulose price started to recover in the fourth quarter of 2023, with a consequent 

recovery in the operating margin of the business. 

 

Cellulose sales volume exceeded 978,000 tonnes in 2023, 18% more than in 2022, which was 

affected by the temporary suspension of activity at the Pontevedra biofactory as a result of the 

drop in the flow of the river from which the plant is supplied during the second half of the year. 

 

Sales of speciality cellulose, better suited to replace long fibre and with better margins, 

continued to grow to 28% of the total in the fourth quarter and 22% for the year as a whole. 

 

On the other hand, the results of the Renewables business were marked by a 36% reduction in 

the volume of generation as a result of the fall in the price of electricity markets and as a 

consequence of the maintenance shutdowns carried out during the year.  

 

9.L¢5! ƛƴ ǘƘŜ ŎŜƭƭǳƭƻǎŜ ōǳǎƛƴŜǎǎ ǿŀǎ ǊŜŘǳŎŜŘ ǘƻ ϵпсa ƛƴ нлно ŀƴŘ ƛƴ ǘƘŜ ǊŜƴŜǿŀōƭŜǎ ōǳǎƛƴŜǎǎ 

ǘƻ ϵпоaΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ǎŀƭŜ ƻŦ ǘǿƻ ǇƘƻǘƻǾƻƭǘŀƛŎ ǇǊƻƧŜŎǘǎ ƛƴ ǘƘŜ ǎŜŎƻƴŘ ŀƴŘ ǘƘƛǊŘ ǉǳŀǊǘŜǊΣ ǿƛǘƘ ŀ 

combined capacity of 140 MW. 

 

The Group's consolidated EBITDA in нлно ǿŀǎ ϵуфaΣ ǿƘƛƭŜ ƴƻǊƳŀƭƛǎŜŘ ŦǊŜŜ ŎŀǎƘ ŦƭƻǿΣ ōŜŦƻǊŜ 

ǿƻǊƪƛƴƎ ŎŀǇƛǘŀƭ ǾŀǊƛŀǘƛƻƴΣ ǊŜŀŎƘŜŘ ϵнтa ŘŜǎǇƛǘŜ ǘƘŜ Ŧŀƭƭ ƛƴ ŎŜƭƭǳƭƻǎŜ ǇǊƛŎŜǎΦ 

 

¢ƘŜ ŎƘŀƴƎŜ ƛƴ ǿƻǊƪƛƴƎ ŎŀǇƛǘŀƭ ǊŜǎǳƭǘŜŘ ƛƴ ŀ ŎŀǎƘ ƻǳǘŦƭƻǿ ƻŦ ϵтуa ƛƴ нлноΣ ŜȄǇƭŀƛƴŜŘ ōȅ ǘƘŜ ϵурa 

refund in the first half of the year of the excess remuneration received following the adjustment 

of the regulation applicable to renewable energies in 2022. 

 

tŀȅƳŜƴǘǎ ŦƻǊ ŜȄǇŀƴǎƛƻƴ ŀƴŘ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƛƳǇǊƻǾŜƳŜƴǘ ƛƴǾŜǎǘƳŜƴǘǎ ŀƳƻǳƴǘŜŘ ǘƻ ϵссa ƛƴ ǘƘŜ 

year. In the cellulose business, the acquisition of Sniace's forestry assets, which includes more 

than 3,300 hectares of eucalyptus plantations in Cantabria, as well as investments to increase 

wood cutting capacity in northern Spain and those related to the new water recovery system in 

Pontevedra to be used in drought situations, stand out. 

 

Lƴ aŀǊŎƘ ŀƴŘ aŀȅ нлноΣ ǘƘŜ /ƻƳǇŀƴȅ ŘƛǎǘǊƛōǳǘŜŘ ŘƛǾƛŘŜƴŘǎ ƻŦ ϵлΦнф ƎǊƻǎǎ ǇŜǊ ǎƘŀǊŜ ŦƻǊ ŀ 

ŎƻƳōƛƴŜŘ ŀƳƻǳƴǘ ƻŦ ϵмплa ŀƎŀƛƴǎǘ нлнн ǊŜǎǳƭǘǎΣ ǿƘƛŎƘ ǊŜǇǊŜǎŜƴǘŜŘ ŀ мс҈ ǊŜǘǳǊƴ ǘƻ 

shareholders. 

 

However, the GrouǇϥǎ ƴŜǘ ŦƛƴŀƴŎƛŀƭ ŘŜōǘ ŀǘ ǘƘŜ ŜƴŘ ƻŦ нлно ǎǘƻƻŘ ŀǘ ϵнулaΣ ǿƛǘƘ ŀ ŎŀǎƘ ōŀƭŀƴŎŜ 

ƻƴ ǘƘŜ ōŀƭŀƴŎŜ ǎƘŜŜǘ ƻŦ ϵопрaΦ 
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Share price 
9ƴŎŜϥǎ ǎƘŀǊŜ ŎŀǇƛǘŀƭ ƛǎ ƳŀŘŜ ǳǇ ƻŦ нпсΣнтнΣрлл ǎƘŀǊŜǎ ǿƛǘƘ ŀ ǇŀǊ ǾŀƭǳŜ ƻŦ ϵлΦфл ŜŀŎƘΣ 

represented by book entries and with the same political and economic rights. The Company's 

shares have been listed on the Spanish stock exchanges and on the Mercado Continuo since its 

complete privatisation in 2001 and is part of the Ibex Medium Cap.  

 

Ence's share price at 31st 5ŜŎŜƳōŜǊ нлно ǿŀǎ ϵнΦуоκshare, which represents a revaluation of 

0.8% compared to the share price at 31 December 2022 or 21.4% adjusting for the two interim 

ŘƛǾƛŘŜƴŘǎ ƻŦ ϵлΦнфκǎƘŀǊŜ ŘƛǎǘǊƛōǳǘŜŘ ƻƴ мс aŀǊŎƘ ŀƴŘ му aŀȅ нлноΦ 

 
1. On 7 February 2023 the Supreme Court confirmed the validity of the extension of the 

Pontevedra biofactory concession until 2073. On that day, the share price rose by 27%. 

2. As of 14 March 2023, the Ence share will trade excluding an interim dividend for 2022 

ƻŦ ϵлΦнфκǎƘŀǊŜ ŜǉǳƛǾŀƭŜƴǘ ǘƻ ϵтлaΦ 

3. As of 16 May 2023, the Ence share will trade excluding a final dividend for 2022 of 

ϵлΦнфκǎƘŀǊŜ ŜǉǳƛǾŀƭŜƴǘ ǘƻ ϵтлaΦ 

 

 
(*) Altri, Navigator, Suzano, CMPC and Canfor Cellulose ς share prices in euros 

Source: Bloomberg 
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Generated and distributed economic value 
GRI 201-1:  

 

Ence's activity represents an important source of value generation for society in general and, 

more specifically, for the interest groups of the company. In 2023, the value generated by Ence 

ŀƳƻǳƴǘŜŘ ǘƻ ϵуппΦоaΦ  

 

Most of the direct economic value generated by the company is distributed among its 

ǎǘŀƪŜƘƻƭŘŜǊǎΣ ǎǳŎƘ ŀǎ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŜƳǇƭƻȅŜŜǎ όϵуоΦсaύ ƛƴŎƭǳŘƛƴƎ ǎǳǇǇƭƛŜǊǎ ŀƴŘ ƛǘǎ 

ǎƘŀǊŜƘƻƭŘŜǊǎ όǎƻƳŜ ϵмтмaύΦ  

 

The figures below show the economic value generated, distributed and retained by the company 

in the last three financial years: 

 

Direct economic value generated and distributed    

¢Ih¦{!b5{ hC ϵ 2021 2022 2023 

Direct economic value generated 841,241 1,017,373 844,272 

Economic value distributed 777,546 905,618 941,022 

Operating costs 642,836 702,162 661,421 

Salaries and welfare plans for employees 67,070 75,875 83,602 

Payments to capital providers and shareholders 32,565 90,869 170,851 

Payments to governments (taxes, fees, fines) 34,780 36,447 23,431 

Investments in the community 294 265 1,717 

Retained economic value 63,695 111,755 -96,749 
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Activities aligned with European taxonomy 
Proportion of Taxonomy -aligned sales 

 

 

 

 

 

(i) Y ς Yes, Taxonomy-eligible and Taxonomy-aligned activity with the relevant environmental objective . / N ς No, 

Taxonomy-eligible but not Taxonomy-aligned activity with the relevant environmental objective / N/EL ς not eligible, 

Taxonomy-non-eligible activity for the relevant environmental objective. 

(ii) Activities 4.8, 4.20, 4.24, 4.1 and 1.3 meet the alignment criteria for both the mitigation and adaptation objectives. 

However, to avoid double counting, the percentage calculation is allocated in its entirety to the mitigation objective as it 

is considered to be the one to which they contribute the most. 

(iii) The key indicator of aligned Turnover % that conforms to the taxonomy for this objective will be included in the next 

reporting cycle (financial year 2024), in accordance with the dates set out in Article 5.2 of Delegated Regulation (EU) 

2023/2486 which amends Delegated Regulation (EU) 2021/2178 (to be published in 2025). 

(iv) The determination of enabling/transitional activities has been made considering the descriptions of the activities included in the Delegated Regulation (EU) 2021/2139, Delegated Regulation (EU) 2022/1214 and Delegated Regulation (EU) 2023/2486 in such a way that, only in 

the case that the description indicates that it is a enabling or transitional activity, it has been considered as such. 

(v) EL: the activity is eligible according to the taxonomy for the relevant objective. / N/EL: the activity is not eligible according to the taxonomy for the relevant objective. 

(vi) Activity not included in last year's report (2022) as it is a new activity of the company in 2023 for the Climate Change Mitigation and Adaptation objectives (activity CCM4.24 and CCA4.24). 

(vii) Although these activities are eligible and meet the technical screening criteria for both objectives (Cilmate change mitigation and  adaptation), by maintaining a common reporting criterion, they are only reported as eligible and aligned with the climate change mitigation 

objective. 
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CCM; CCA; WTR; CE; 

PPC; BIO + Activity 

Code

ϵ %

Y; N; 

N/EL
(i)

Y; N; 

N/EL
(i)

Y; N; 

N/EL
(i)

Y; N; 

N/EL
(i)

Y; N; 

N/EL
(i)

Y; N; 

N/EL
(i) Y/N Y/N Y/N Y/N Y/N Y/N Y/N % E T

Electricity generation from bioenergy CCM 4.8 147,593,977 18% Y N/EL(vii) N/EL N/EL N/EL N/EL Y Y Y Y Y Y Y 27% - -

Cogeneration of heat/cold and power from bioenergy in Navia CCM 4.20 34,784,387 4% Y N/EL(vii) N/EL N/EL N/EL N/EL Y Y Y Y Y Y Y 7% - -

Production of heat/cold and power from bioenergy CCM 4.24 1,109,162 0% Y N/EL(vii) N/EL N/EL N/EL N/EL Y Y Y Y Y Y Y 0% - -

Forest management CCM1.3 16,872,927 2% Y N/EL(vii) N/EL N/EL N/EL N/EL Y Y Y Y Y Y Y 1% - -

200,360,453 24% 24% 0% 0% 0% 0% 0% Y Y Y Y Y Y Y 35%

0 0% 0% 0% 0% 0% 0% 0% Y Y Y Y Y Y Y 1% E

0 0% 0% Y Y Y Y Y Y Y 0% T

EL; N/EL(v) EL; N/EL(v) EL; 

N/EL
(v)

EL; 

N/EL
(v) EL; N/EL(v) EL; N/EL(v) %

Cogeneration of heat/cold and power from bioenergy in Pontevedra CCM 4.20 3,405,443 0.4% EL N/EL
(ix) N/EL N/EL N/EL N/EL 1%

3,405,443 0.4% 0% 0% 0% 0% 0% 0% 1%

203,765,896 25% 25% 0% 0% 0% 0% 0% 36%

625,836,938 75%

829,602,834 100%

A. Turnover of Taxonomy-eligible activities (A.1 + A.2)

B. TAXONOMY-NON-ELIGIBLE ACTIVITIES

Turnover of Taxonomy-non eligible activities

Total (A + B)

A.1. Environmentally sustainable activities (Taxonomy-aligned)

Turnover of environmentally sustainable activities (Taxonomy-aligned) (A.1)

Of which enabling (iv)

Of which transitional (iv)

A.2. Taxonomy-eligible but not environmentally sustainable activities (not Taxonomy-aligned activities)

Turnover of Taxonomy-eligible but not environmentally sustainable activities (not Taxonomy-aligned activities) (A.2)
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2023 Substantial contribution criteria DNSH Criteria

Economic Activities (1)
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The percentage of sales aligned to the taxonomy criteria has reached 24% of the Group's total sales in 2023. This is a reduction compared to the previous 

year's figure (35%), mainly due to cellulose sales have gained weight in the Group's total sales during the last financial year. The cellulose production activity 

is considered ineligible, so sales from this activity are reported as not aligned with the taxonomy.  

The largest contributions to the aligned sales figure come from the sales of renewable energy from the biomass generation activity at the Magnon plants and 

from the biomass cogeneration activity at the Navia plant.  

The sales ratio for the activities covered by Delegated Regulation 2022/1214 is detailed below: In the case of Ence, these are only activities related to the 

production of energy from gaseous fossil fuels, specifically the co-generation of heat and electricity from natural gas at the Lucena plant (Cordoba). This 

activity is considered eligible and, in the case of Ence, it is considered non-aligned because it does not meet all the technical selection criteria and DNSH criteria 

applicable to the activity Cogeneration of heat/cold and electricity from gaseous fuels, specifically those relating to CO2 emissions per kWh generated and 

those relating to methane leakage. 
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Ence's exposure to activities related to the production of energy from gaseous fossil fuels in accordance with Delegated Regulation 2022/1214 is included 

below: 

Activities related to gaseous fossil fuels 

4. 
The company carries out, finances or is exposed to the construction or operation of electricity generation facilities that produce electricity from 
gaseous fossil fuels 

NO 

5. 
The company carries out, finances or is exposed to the construction, renovation and operation of combined heat/cold and power plants using 
gaseous fossil fuels 

YES 

6. 
The company carries out, finances or is exposed to the construction, renovation and operation of heat generation facilities producing heat/cold 
from gaseous fossil fuels 

NO 
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Proportion of taxonomy-aligned OpEx 

 

 

C
o

d
e

s
 (

2
)

O
p

E
x
 (

3
)

2
0
2
3
 O

p
E

x
 r

a
tio

 (
3
)

CCM; CCA; WTR; CE; 

PPC; BIO + Activity 

Code

ϵ %

Y; N; 

N/EL(i)
Y; N; 

N/EL(i)
Y; N; 

N/EL(i)
Y; N; 

N/EL(i)
Y; N; 

N/EL(i)
Y; N; 

N/EL(i)
Y/N Y/N Y/N Y/N Y/N Y/N Y/N % E T

Electricity generation from bioenergy CCM 4.8 22,002,309 55% Y N/EL
(v) N/EL N/EL N/EL N/EL Y Y Y Y Y Y Y 58% - -

Forest management CCM1.3 204,274 1% Y N/EL(v) N/EL N/EL N/EL N/EL Y Y Y Y Y Y Y 0% - -

22,206,583 55% 55% 0% 0% 0% 0% 0% Y Y Y Y Y Y Y 60%

0 0% 0% 0% 0% 0% 0% 0% Y Y Y Y Y Y Y 0% E

0 0% 0% Y Y Y Y Y Y Y 0% T

EL; N/EL(iv) EL; N/EL(iv)
EL; 

N/EL(iv)

EL; 

N/EL(iv)

EL; 

N/EL(iv)

EL; 

N/EL(iv) %

Cogeneration of heat/cold and power from gaseous fuels CCM4.30/CCA4.30 492,510 1% EL EL N/EL N/EL N/EL N/EL

492,510 1%

22,699,093 56% 55% 1% 0% 0% 0% 0% 60%

17,553,956 44%

40,253,049 100%

A. OpEx of Taxonomy-eligible activities (A.1 + A.2)

B. TAXONOMY-NON-ELIGIBLE ACTIVITIES

OpEx of Taxonomy-non eligible activities

Total (A + B)

A.2. Taxonomy-eligible but not environmentally sustainable activities (not Taxonomy-aligned activities)

A.1. Environmentally sustainable activities (Taxonomy-aligned) (v)

OpEx of environmentally sustainable activities (Taxonomy-aligned) (A.1)

Of which enabling (iii)

Of which transitional (iii)

A.2. Taxonomy-eligible but not environmentally sustainable activities (not Taxonomy-aligned activities)
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2023 Substantial contribution criteria DNSH Criteria

Economic Activities (1)
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(ii) (ii)

(i) Y ς Yes, Taxonomy-eligible and Taxonomy-aligned activity with the relevant environmental objective S: yes, the 

activity is eligible under the taxonomy and complies with the taxonomy in relation to the relevant environmental 

objective. / N ς No, Taxonomy-eligible but not Taxonomy-aligned activity with the relevant environmental objective N: 

no, the activity is eligible under the taxonomy but does not comply with the taxonomy in relation to the relevant 

environmental objective. / N/EL ς not eligible, Taxonomy-non-eligible activity for the relevant environmental 

objective.N/EL: not eligible, the activity is not eligible according to the taxonomy for the relevant environmental 

objective.  

(ii) The key indicator of aligned OpEx % that conforms to the taxonomy for this objective will be included in the next 

reporting cycle (financial year 2024), in accordance with the dates set out in Article 5.2 of Delegated Regulation (EU) 

2023/2486 which amends Delegated Regulation (EU) 2021/2178 (to be published in 2025). 

(iii) The determination of enabling/transitional activities has been made considering the descriptions of the activities 

included in the Delegated Regulation (EU) 2021/2139, Delegated Regulation (EU) 2022/1214 and Delegated Regulation 

(EU) 2023/2486 in such a way that, only in the case that the description indicates that it is an enabling or transitional 

activity, it has been considered as such. 

(iv) EL: the activity is eligible according to the taxonomy for the relevant objective. / N/EL: the activity is not eligible according to the taxonomy for the relevant objective. 

(v) Although these activities are eligible and meet the technical screening criteria for both objectives (mitigation and adaptation to climate change), by maintaining a common reporting criterion, they are only reported as aligned with the climate change mitigation objective. 
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The percentage of OpEx aligned to the taxonomy criteria has reached 55% of the Group's total OpEx in 2023. This is a slight reduction compared to the previous 

year's figure (60%), mainly due to the lower weight of operating costs in the renewable energy area compared to the total.  

The largest contributions to the aligned OpEx figure come from the renewable biomass power generation activity at Magnon's plants.  

The Opex ratio for the activities covered by Delegated Regulation 2022/1214 is detailed below: 
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Proportion of taxonomy-aligned CaPex  
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CCM; CCA; WTR; CE; 

PPC; BIO + Activity 

Code

ϵ %

Y; N; 

N/EL
(i)

Y; N; 

N/EL
(i)

Y; N; 

N/EL
(i)

Y; N; 

N/EL
(i)

Y; N; 

N/EL
(i)

Y; N; 

N/EL
(i) Y/N Y/N Y/N Y/N Y/N Y/N Y/N % E T

Electricity generation from bioenergy CCM 4.8 17,310,145 16% Y N/EL(ix) N/EL N/EL N/EL N/EL Y Y Y Y Y Y Y 17% - -

Cogeneration of heat/cold and power from bioenergy in Navia CCM 4.20 5,946,514 5% Y N/EL(ix) N/EL N/EL N/EL N/EL Y Y Y Y Y Y Y 3% - -

Electricity generation using solar photovoltaic technology CCM 4.1 160,266 0% Y N/EL(ix) N/EL N/EL N/EL N/EL Y Y Y Y Y Y Y 0% - -

Forest management CCM1.3 29,445,331 27% Y N/EL(ix) N/EL N/EL N/EL N/EL Y Y Y Y Y Y Y 26% - -

52,862,256 48% 48% 0% 0% 0% 0% 0% Y Y Y Y Y Y Y 46%

0 0% 0% 0% 0% 0% 0% 0% Y Y Y Y Y Y Y 0% E

0 0% 0% Y Y Y Y Y Y Y 0% T

EL; N/EL(v) EL; 

N/EL(v)

EL; 

N/EL(v)

EL; 

N/EL(v) EL; N/EL(v) EL; N/EL(v) %

Cogeneration of heat/cold and power from bioenergy in Pontevedra CCM 4.20 3,311,703 3% EL N/EL(ix) N/EL N/EL N/EL N/EL 0%

Cogeneration of heat/cold and power from gaseous fuels CCM4.30 59,734 0% EL N/EL(ix) N/EL N/EL N/EL N/EL N/A(vii)

Material recovery from non-hazardous waste: As Pontes Project(vi) CCM 5.9 1,743,072 2% EL N/EL(ix) N/EL N/EL N/EL N/EL N/A(vii)

Production of alternative water resources for purposes other than human consumption CE2.2 15,555,852 14% N/EL N/EL N/EL N/EL EL(viii) N/EL N/A(vii)

Recovery of bio-waste by anaerobic digestion or composting CE2.5 1,047,292 1% N/EL N/EL N/EL N/EL EL(viii) N/EL N/A(vii)

Conservation, including restoration, of habitats, ecosystems and species BIO1.1 99,400 0% N/EL N/EL N/EL N/EL N/EL EL
(viii)

N/A
(vii)

21,817,053 20% 5% 0% 0% 0% 15% 0% 0%

74,679,309 68% 53% 0% 0% 0% 15% 0% 46%

35,408,641 32%

110,087,950 100%

2023 Substantial contribution criteria DNSH Criteria

Economic Activities (1)
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A. TAXONOMY-ELIGIBLE ACTIVITIES
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A. CapEx of Taxonomy-eligible activities (A.1 + A.2)

B. TAXONOMY-NON-ELIGIBLE ACTIVITIES

CapEx of Taxonomy-non eligible activities

Total (A + B)

A.1. Environmentally sustainable activities (Taxonomy-aligned)

CapEx of environmentally sustainable activities (Taxonomy-aligned) (A.1)

Of which enabling (iv)

Of which transitional (iv)

A.2. Taxonomy-eligible but not environmentally sustainable activities (not Taxonomy-aligned activities)

CapEx of Taxonomy-eligible but not environmentally sustainable activities (not Taxonomy-aligned activities) (A.2)

(ii) (iii) (iii)
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(iv) The determination of enabling/transitional activities has been made considering the descriptions of the activities included in the Delegated Regulation (EU) 2021/2139, Delegated Regulation (EU) 2022/1214 and Delegated Regulation (EU) 2023/2486 in such a way that, only in the case 

that the description indicates that it is an enabling or transitional activity, it has been considered as such. 

(v) EL: the activity is eligible according to the taxonomy for the relevant objective. / N/EL: the activity is not eligible according to the taxonomy for the relevant objective. 

(vi) The activity corresponding to the revalorisation of non-hazardous waste (As Pontes project) is declared as eligible but not aligned given that as the plant is in the project phase it is not possible to verify compliance with the technical selection criteria for this activity. 

(vii) Activity not included in last year's report (2022) or because (a) these are activities for the new objectives published in 2023 in Delegated Regulation (EU) 2023/2486, such as Circular Economy (activities CE2.2 and CE2.5) or Biodiversity (activity BIO1.1); or (b) because they are new activities 

of the company in 2023 for the Climate Change Mitigation and Adaptation objectives (activity CCM5.9/CCA5.9); or (c) because there was no CapEx in the previous year. 

(viii) For activities EC2.2; EC2.5 and BIO1.1, the degree of alignment will be analysed in the next reporting cycle (financial year 2024) in accordance with the dates set out in Article 5.2 of Delegated Regulation (EU) 2023/2486 which amends Delegated Regulation (EU) 2021/2178 (to be 

published in 2025). However, for this reporting cycle, they have been included in section A2, as the template does not include a specific heading for these activities. 

(ix) Although these activities are eligible and meet the technical screeing criteria for both objectives (mitigation and adaptation to climate change), by maintaining a common reporting criterion, they are only reported as eligible and aligned with the climate change mitigation objective. 

 

The percentage of CapEx aligned to the taxonomy criteria reached 48% of total Group CapEx in 2023. This is an increase of two percentage points from the 

previous year (46%). The largest contributions to the aligned CapEx figure come from investments in forestry management and the renewable biomass power 

generation facilities at Magnon's plants.  

It is worth noting that the percentage of eligible CapEx has also increased significantly (68% vs. 46% in 2022). This increase relates in particular to the water 

recovery activity at the Pontevedra biofactory, which, according to the provisions of the new environmental Delegated Act (2023/2486) published in 

June 2023, is considered eligible for its substantial contribution to the transition towards a circular economy.  

This activity is reported as not aligned with the taxonomy not because it does not meet the technical selection criteria, but because, as stated in the Delegated 

Act, in the 2023 exercise only the degree of eligibility has to be reported for those activities eligible under the four new environmental objectives. In 2024, the 

alignment analysis will be performed and reported as aligned if compliance with the established technical selection criteria is demonstrated. 

(i) Y ς Yes, Taxonomy-eligible and Taxonomy-aligned activity with the relevant environmental 

objective S: yes, the activity is eligible under the taxonomy and complies with the taxonomy in 

relation to the relevant environmental objective. / N ς No, Taxonomy-eligible but not Taxonomy-

aligned activity with the relevant environmental objective N: no, the activity is eligible under the 

taxonomy but does not comply with the taxonomy in relation to the relevant environmental 

objective. / N/EL ς not eligible, Taxonomy-non-eligible activity for the relevant environmental 

objective.N/EL: not eligible, the activity is not eligible according to the taxonomy for the relevant 

environmental objective. 

(ii) Activities 4.8, 4.20, 4.1 and 1.3 meet the alignment criteria for both the mitigation and 

adaptation objectives. However, to avoid double counting, the percentage calculation is allocated 

in its entirety to the mitigation objective as it is considered to be the one to which they contribute 

the most. 



 

Sustainability Report 2023 

30 
 

Contribution to the SDGs 
Ence's activity contributes both directly and indirectly to the SDGs of the United Nations 2030 

Agenda. The main objectives of this contribution and the corresponding impact indicators are 

detailed below  

 

 

Ence promotes the 
incorporation of women 
into its workforce, their 
professional development 
and access to management 
positions. 

V 27% female staff (vs. 16% in 2015) 
V 41% women in new hires 
 

 

Ence contributes to 
decarbonising the 
electricity mix, generating 
renewable and 
manageable energy. 

V Some 470,000 tCO2e have been avoided 
thanks to renewable energy generation. 

 

 

Ence is committed to quality, 
stable employment and the 
development of talent, 
promoting job creation in its 
value chain. 

 

 

Ence is committed to the 
development of special 
products with improved 
environmental profiles, in 
order to offer sustainable 
solutions to its customers. 

V 94% permanent employees. 
V Great Place To Work Certification 
V >19,000 jobs generated by its activity 

1.   
V 22% sales of special products 

 

 

Ence's activity promotes 
population fixation in rural 
areas through 
industrialisation and job 
creation. 

2.  

 

Ence's activity is based on a 
circular model offering 
natural and renewable 
products and waste 
recovery. 

V 95% local suppliers and 91% local spending 
V ϵнпсa ƛƴ ǇǳǊŎƘŀǎŜǎ ŦǊƻƳ ǎƻƳŜ 

2,100 forestry suppliers  

3.  V 100% of sites Zero Waste certified. 
V > 99% waste recovery. 
V 6.4 kt of bio-sludge recovered in Navia 
V >280,000 m3 of water recovered from the 

WWTP incorporated in the Pontevedra 
process 

 

 

Ence's forest assets are 
carbon sinks. In addition, its 
R&D activity enables it to 
produce plants that are 
better adapted to the 
climate. 

4.  

 

Ence promotes the 
sustainable use of forest 
resources and the 
conservation of ecosystems 
in large areas of 9ƴŎŜΩǎ 
forest assets. 

V 600,000 tCO2e absorbed in EnceΩǎ ŦƻǊŜǎǘ 
assets 

V New plant clones that are better adapted to 
the climate 

5.  V 73.5% of certified wood. 
V 83.9% of certified 9ƴŎŜΩǎ ŦƻǊŜǎǘ assets 
V 21.6% area for conservation 

   

ENCE'S 
CONTRIBUTION 

TO THE SDGs 
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MARKET CONTEXT  

AND STRATEGY 
"Ence's strategy is based on the complementary nature of its 

businesses, offsetting the cyclical nature of the pulp business 

with the stability provided by the generation of renewable 

energy in a regulated market."   
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GRI 203-1 

Ence undertakes its activity based on two main businesses: the production of special cellulose, 

tailored to the needs of our customers and the generation of renewable energies. They are two 

separate but complementary businesses. While cellulose production is a cyclical business, 

renewable energy generation from biomass resources is a regulated business that provides 

more visibility of revenues. Both businesses are based on circular bioeconomy and have good 

long-term growth prospects. 

 

Pulp business strategy 
Global cellulose demand is growing steadily, driven by positive developments in segments such 

as tissue paper and hygiene products, especially in developing countries, where per capita 

consumption of these products is still well below the average in regions such as Europe and 

North America. 

  

Added to this trend is the ability of cellulose, which is a natural, sustainable, renewable and 

biodegradable raw material, to replace other highly polluting materials such as plastics or 

synthetic fibres. 

 

In this context, Ence's strategy in the cellulose business involves maintaining its cost 

competitiveness and diversifying its production towards pulp and higher value-added 

products in order to respond to these growing demands of society, making the most of its 

competitive advantages in the European market. 

 

Europe is the second largest market for cellulose after China. It accounts for approximately 

22% of world cellulose demand, equivalent to approximately 15M tonnes per year. Of these, 

9M tonnes are produced in Europe, mainly long-fibre cellulose from pine and a further 

6M tonnes of short-fibre cellulose, based on eucalyptus, are imported from Latin America. 

 

Ence's access to locally sourced eucalyptus timber from certified responsible sources, in the 

vicinity of its biofactories, is a significant competitive advantage over other cellulose producers 

in Europe that need to import timber from other locations that use other wood species such as 

pine, which have lower yields. 

 

To guarantee the supply of wood, Ence has its own capillary supply team in the vicinity of its 

biofactories and directly manages some 70,000 hectares on the Iberian Peninsula. In them, 

Ence applies the best silvicultural practices that it promotes in the rest of the industry, improving 

the sustainability and performance of the plantations. Ence is a pioneer in the development and 

reproduction of eucalyptus species that are adapted to climate change. It has an advanced R&D 

programme to improve the performance of its plantations and develop other eucalyptus species 

adapted to the expected future climatic conditions and resistant to new pests and fungi. 
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On the other hand, Ence's proximity to its European customers gives it an important 

competitive advantage over other eucalyptus pulp producers located in Latin America, offering 

its customers a "just in time" service, with delivery times of less than one week, compared to 

more than five weeks from Latin America, thus helping them to reduce the environmental 

footprint of their products. 

 

In recent years, Ence has developed a range of special celluloses, adapted to the needs of our 

customers, such as Powercell and Naturcell. These are celluloses with better technical properties 

and a smaller environmental footprint, aimed at replacing long-fibre cellulose. These higher 

value-added and higher margin products accounted for 22% of cellulose sales in 2022 and the 

target is to exceed 50% by 2028. 

 

In 2023, Ence approved the project to diversify its production in Navia towards Fluff cellulose 

for absorbent hygiene productsΣ ǿƛǘƘ ŀƴ ŜǎǘƛƳŀǘŜŘ ƛƴǾŜǎǘƳŜƴǘ ƻŦ ŀǊƻǳƴŘ ϵолa ŀƴŘ ŀ ǘŀǊƎŜǘ 

ROCE of over 12%. The equipment will be ready to replace up to 125,000 tonnes of standard 

cellulose with this higher-margin product, progressively from 2026. 

 

In addition, Ence is currently developing a new range of moulded cellulose-based products, 

capable of replacing plastic packaging in the food industry and thus advancing the circularity of 

its business model. 

 

Finally, the company continues to make progress in the engineering and processing of an 

innovative project, located in the A Coruña town of As Pontes, for the production of 

100,000 tonnes of recycled and bleached fibre based on recovered paper and cardboard, 

without increasing the consumption of wood. The investment decision on this project is planned 

for 2025 with a required return on capital employed (ROCE) of more than 12%. 
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Renewable Energy Business Strategy 
The European Union, in its climate and energy policy framework, aims to achieve at least 42.5% 

of energy consumption from renewable sources in 2030. To achieve this target, Spain plans to 

triple its renewable energy generation capacity during the period 2020 - 2030, including the 

increase of 800 MW of biomass generation capacity. 

 

In the same context, the European Union aims to increase its biomethane production tenfold by 

2030 to 350 TWh/year. Spain is the country with the third largest biomethane production 

capacity in Europe, despite its current production only being 3 TWh/year. In order to meet the 

target, Spain aims to reach a production of 10 TWh/year by 2030. 

 

Ence's renewable energy strategy also involves growth and diversification, leveraging its 

positioning and strengths in the domestic market. 

 

Ence is the largest generator of renewable energy with biomass in Spain. Through its subsidiary 

Magnon Green Energy, Ence has an installed capacity of 266 MW and 2 projects with a combined 

capacity of 100 MW with which it will be able to participate in the capacity auctions planned 

until 2030.  

 

In 2023, Magnon concentrated its leading position in biomass capture, processing and supply in 

Spain into a single integrated platform with the objective of not only ensuring the availability of 

sustainable and competitive biomass for all its plants, but also for the sale of biomass to third 

parties. 

 

Moreover, biomass has great potential to decarbonise industry. Biomass thermal power is not 

only carbon neutral, but can also be more stable and competitive than fossil fuel thermal power 

generation. Through its subsidiary Magnon Energy Services, Ence signed its first service contract 

with a major food company in Spain in 2023 and is working with potential industrial customers 

in Spain to replace their fossil-based thermal energy with renewable thermal energy.  

 

In addition, in 2022, Ence set up a new subsidiary, Ence Biogás, to develop and operate 

biomethane and organic fertiliser production plants using a model based on the sustainable and 

circular management of organic waste, mainly agricultural and livestock waste. 

 

Ence Biogás aims to develop 20 plants with the capacity to supply more than 1 TWh of 

biomethane per year by 2030, with an expected return on capital employed (ROCE) of more than 

12%.  At the end of 2023, ENCE Biogas had a portfolio of 6 projects in the engineering and 

administrative processing phase, which are scheduled to come on stream in 2026. 
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Magnon also has an internal platform for the development and sale of photovoltaic projects. 

The company has already successfully developed a portfolio of 373 MW of PV projects, of which 

140 MW were sold in 2023 and the remaining 233 MW are expected to be sold in 2024. It also 

has a portfolio of a further 300 MW at an earlier stage of development. 

 

Finally, Ence's forest assets not only produce wood for cellulose, but also capture more than 

600,000 tonnes of CO2 from the atmosphere every year. Part of this forest estate produces 

carbon credits that can be sold on voluntary CO2 markets to help other companies offset their 

carbon footprint. 

 

It is also important to note that agricultural and forestry biomass is the only source of biogenic 

CO2, which is a necessary feedstock for the production of green fuels. The ENCE group produces 

around 6M tonnes of biogenic CO2 annually and is analysing the feasibility of its use for the 

production of green fuels in the future. 
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SUSTAINABILITY AS 

A STRATEGIC PRIORITY 
 "Sustainability is part of Ence's DNA. It is the backbone of its 

strategy and business model and the company sees 

sustainability as a key ingredient in creating value, 

differentiation and competitiveness in an increasingly 

demanding market."   
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Key milestones in 2023 

Approval of the 

new Sustainability 

Master Plan  

2024-2028 

Approval of the new 

Long-Term Incentive 

Plan (LTIP) with 25% of 

variable remuneration 

linked to ESG 

objectives 

Award of the 

Ecovadis Platinum 

Medal: In the Top 

1% of best 

companies in 

sustainability 

Inclusion in the new 

IBEX® ESG Index 

launched by Bolsas 

y Mercados 

Españoles (BME)  

 

Sustainability is a strategic priority for Ence. Therefore, the company applies a business model 

that contributes to the circular economy, promoting the minimisation and reuse of raw 

materials, and bases its activity on the manufacture of renewable and recyclable products, as 

well as the generation of renewable energy.  

 

Sustainability at Ence is developed in an integral and strategic manner, being an essential 

component in the development of its operations and in planning its future. The company takes 

a cross-cutting approach to sustainability, acting as a strategic backbon. 

 

 

Strategic Commitment: 

Sustainability is incorporated as one 

of the fundamental pillars of Ence's 

Strategic Plan, demonstrating its 

active commitment to the 

management of environmental, 

social and governance (ESG)  

aspects. 

 

Sustainable business model: Ence 

bases its business model on natural 

capital, recognising the importance 

of managing natural resources 

responsibly. 

 

Circular production model: Ence 

positions itself as a benchmark in the 

transition towards a circular 

production model, focusing on the 

production of green energy and 

bioproducts as key elements for a 

more sustainable economy. 

 

Strong governance system: Ence establishes a robust governance system to support its 

sustainable initiatives, ensuring a structure that promotes ethical and responsible decision-

making. 
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Strategic planning in ESG areas: The company undertakes detailed strategic planning in the 

environmental, social and governance areas, ensuring consistent and effective management in 

these areas. 

Integration into the organisational culture: Ence is committed to integrating sustainability into 

the company's culture, promoting environmental and social awareness among its employees 

and collaborators. 

Taken together, these elements reflect Ence's comprehensive approach to sustainability, which 

has positioned it as a leading company in this area with the aim of continuing to make a positive 

contribution to today's environmental and social challenges. 

 

Policies and governing bodies 
Ence has established its principles of action in terms of sustainability and relations with its 

stakeholders in its Sustainability Policy, approved by the Board of Directors. In addition to this 

framework policy, Ence has specific policies in different areas of sustainability, such as the 

Diversity and Equal Opportunities Policy, the Procurement Policy, the Health and Safety Policy 

and the Sustainability Due Diligence Policy, the latter approved in 2023, all of which are 

available on Ence's website. 

  

In 2018, given the importance of 

sustainability for the company, Ence 

established a specific committee on the 

Board of Directors, the Sustainability 

Committee. This Committee is chaired by an 

independent director with extensive 

experience in the management of 

environmental, social and governance (ESG) 

issues in industrial companies. The main 

duty of this Committee is to monitor the 

sustainability strategy, supervise relations 

with the company's stakeholders and 

supervise the information that Ence 

provides to the market in relation to ESG 

aspects. The full scope of the Sustainability 

Committee's functions is detailed in the 

Ence Board of Directors' Operating 

Regulations. The commitee meets at least 

once every quarter and in 2023 it has held a 

total of 5 meetings. This approach 

demonstrates Ence's active commitment to 

the effective and transparent management of sustainability-related aspects of its corporate 

governance model. 

 

Board of  
Directors 

Sustainability General 
Management 

Sustainability managers 
in 

business areas 

Sustainability 
Committee 

F
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https://ence.es/inversores/gobierno-corporativo/codigo-de-conducta-y-politicas-corporativas/
https://ence.es/wp-content/uploads/2022/03/Texto-Refundido-Reglamento-CdA_2022.03.31.pdf
https://ence.es/wp-content/uploads/2022/03/Texto-Refundido-Reglamento-CdA_2022.03.31.pdf
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At the executive level, Ence has a Sustainability General Management, with a corporate 

sustainability team in charge of coordinating transversal projects and information reporting, and 

a number of sustainability managers in the business areas, who report functionally to General 

Management. The Chief Sustainability Officer reports directly to the Chief Executive Officer of 

the company.  

 

Both the Management Committee and the Board, especially the Sustainability Committee, 

undertake ongoing monitoring of the indicators established in Ence's Sustainability Master Plan 

and the key projects promoted by the company in this area. These bodies also carry out regular 

reviews of the company's climate risk analysis, as well as possible changes in the regulatory 

context that may affect Ence. 

 

Sustainability objectives linked to variable remuneration 
Strategic priorities are linked to objectives related to 

the variable remuneration included in the 

remuneration schemes of management teams. Thus, 

sustainability performance is incorporated in the 2019-

2023 Long Term Incentive (LTI) with 25% of variable 

remuneration linked to environmental, safety, 

equality, community relations, growth of products 

with sustainability attributes, supply chain 

sustainability and organisational climate. In 2023, the 2019-2023 LTI Plan expired and the new 

incentive for 2023-2027 was approved, which includes new sustainability targets linked to 

variable remuneration with a weighting of 25%. This new LTI Plan includes environmental 

objectives (reduction of water consumption and odour minutes) and organisational climate 

objectives (synthetic climate index). 

 

Training in sustainability 
Raising employee awareness of the importance of sustainability as a strategic pillar is a priority 

for Ence. In order to integrate sustainability aspects into the organisation's culture, Ence carries 

out training and awareness-raising activities for its entire workforce every year. In 2023, a 

total of 563 employees (45% of the workforce) have participated in sustainability training 

activities.  

 

Likewise, in the "Ence Direct" presentations, the departments explain their projects to the rest 

of the company. In 2023, an "Ence Live" was held on the subject of "Sustainability as a lever for 

efficiency" and another in which the company's strategy and projects for the promotion of forest 

carbon sinks were presented.  

 

  

"In 2023, the new 2023-2027 LTI has been 

approved with sustainability targets 

linked to variable remuneration" 
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Materiality analysis and stakeholder dialogue 
GRI 2-29, GRI 3-2, GRI 207-3 

One of Ence's sustainability principles is the creation and maintenance of relationships based on 

trust and the generation of shared value for all its stakeholders. For this reason, the company 

has active and fluid communication channels with all of them, in order to learn first-hand about 

their expectations and concerns and the aspects that are most relevant to their relationship with 

Ence. Ence's stakeholders are those who are influenced by or exert influence over the company's 

activity. The following is a summary of the main stakeholders included in Ence's Sustainability 

Policy and the channels used by the company to engage in dialogue with them: 

 

Stakeholders Channels of communication 

Shareholders and 

investors 

Specific meetings, roadshows, presentations of results, 

dedicated space on Ence website. 

Employees 

Intranet, AUNA platform, internal channels and applications, 

monthly surveys, annual climate survey, breakfasts with the 

Chairman, internal presentations of results. 

Customers 
Customer portal, targeted meetings, regular visits, satisfaction 

surveys, participation in industry events. 

Partners and suppliers 
ARIBA platform, supplier portal, meetings, training sessions, 

interviews, focus groups, etc. 

Forest owners 
Visits to Ence forests, specific website, meetings, participation 

in industry events, interviews, focus groups, etc. 

Public administrations 

and regulatory bodies 

Participation in sectoral associations, meetings, participation 

in industry events, visits. 

Community and 

environment 
Site visits, meetings with local associations, opinion surveys. 

Groups of influence 

(analysts, media, NGOs, 

etc.) 

Meetings, interviews, focus groups. 

 

In addition to these ongoing communication channels, Ence establishes specific communication 

channels for the launch of new projects under development or to be executed of particular 

relevance. This way, affected stakeholders can express their opinions and/or possible concerns, 

which are collected, assessed and incorporated into the project plan. 

 

Ence is also committed to transparency, provides ongoing information to its stakeholders 

through general channels such as the company's website, annual reports and the environmental 

declarations of its facilities. It also has an Internal Information Channel, so any interest group 

can contact the company to report possible breaches of its Code of Conduct and other company 

policies. 

 

  

https://ence.integrityline.com/)
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The result of these communication exercises is used to update the materiality analysis that Ence 

conducted in 2019 with a long-term focus (until 2023), the same time horizon as its strategic 

plan and Sustainability Master Plan 2019-2023.  

 

 
The most relevant material issues for both stakeholders and Ence are: 

 

V The relationship with local communities and the social licence to operate. 

V Reduction of noise, odour and other environmental impacts 

V Protection of the environment and of biodiversity 

V Sustainability of the forestry sector 

V Occupational health and safety 

V Responsible supply chain.  

 

These material aspects identified also determine the content of this report  

in order to respond to the main concerns of stakeholders (see ANNEX I 

ABOUT THIS REPORT). 

 

In 2023, within the framework of the update of the Sustainability Master Plan (see section 

Master Plan and Sustainability Objectives), a dual materiality analysis has been carried out in 

accordance with the guidelines set out in the new Corporate Sustainability Reporting Directive 

(CSRD) and, specifically, in accordance with the European Sustainability Reporting Standards 

(ESRS). These standards introduce the concept of "dual materiality" in order for companies to 

provide sustainability information on material issues, considering two perspectives: firstly, how 

material issues may impact the financial performance of the company and its value chain in the 

long term; and secondly, how the company may affect society and the environment. In this 

sense, an aspect will be considered material to the company if it is relevant from either 

perspective. The Implementation Guidance for the materiality assessment published in August 

2023 by EFRAG has been followed for the preparation of the dual materiality analysis. The results 

of this new dual materiality analysis will be reported in the 2024 Sustainability Report, together 

with details of the new Sustainability Master Plan 2024-2028. 
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Master Plan and Sustainability Objectives 
Sustainability Master Plan 2019-2023 
Based on the materiality analysis and taking into account the Sustainable Development Goals 

(SDGs) of the United Nations 2030 Agenda, in 2019, Ence approved the Sustainability Master 

Plan (SMP) 2019-2023. The SMP sets out 7 axes of action with specific sustainability objectives 

for each axis. Below is the detail of the SMP 2019-2023 incorporating the achievement of the 

objectives at the end of its period of validity: 

 

Main lines of action Objective 
SMP 2019-2023 

Achievement 
SDGs 

 

Safe and 

eco-efficient 

operations 

0 accidents L 

 

100% of plants adapted to 

best BREF environmental 

practices  
J 

     

 

Climate 

action 

-25% GHG emissions in 

cellulose per tonne 

produced 
J 

 

Implement TFCD 

recommendations 
J 

     

 

Sustainable 

agroforestry 

management 

100% of agroforestry 

resources with a 

guarantee of sustainable 

source 

J 

 

100% local agricultural and 

forestry supplies, with 

guaranteed traceability 
J 

     

 

Sustainable 

product 

Development of 

differentiated products 

with improved 

environmental profile 

J 
 

 

People and 

values 

100% fulfilment of 

equality objectives 
K 

 

100% of the workforce 

trained in sustainability 
J 

100% fulfilment of the 

development and talent 

objectives 
J 
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Main lines of action Objective 
SMP 2019-2023 

Achievement 
SDGs 

 

Commitment 

to 

communities 

100% of the communities 

with relationship plans 
J 

 
     

 

Good 

corporate 

governance 

Maintain Ence's Corporate 

Governance System up to 

date. 
J 

 
Incorporate best practices 

in good corporate 

governance. 
J 

 

Given that 2023 is the last year of the 2019-2023 SMP, Ence has 

worked on defining the new Sustainability Master Plan for the period 

2024-2028, which was approved by the company's Board of 

Directors in December 2023. The details of the 2024-2028 SMP will 

be made public during 2024, the first year of the new plan, and 

will be included in the next year's Sustainability Report. 

 

Annual sustainability objectives 
In order to achieve the long-term objectives included in the SMP 2019-2023, annual targets are 

set for each axis of action. These objectives are revised on a monthly basis by the Management 

Committee and reported to the Board of Directors. The Board's Sustainability Committee 

reviews the progress of the objectives on a quarterly basis.  

 

Details of the annual objectives for 2023 are set out below (including those objectives which are 

considered to be strategic or to have the greatest impact on stakeholders): 

 

άThe new Sustainability 

Master Plan 2024-2028 

will  be approved in 2023" 
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Line of action 2023 Yearly objective 
2023 

Performance 
 

EJE 1: SAFE AND ECO-EFFICIENT OPERATIONS 

Reduction of particulate 

matter emissions 
V Values depending on each installation K 

Reducing water consumption V Values depending on each installation K 

Odour level reduction V Values depending on each installation J 

Boost the circular economy 

V Energy recovery from bio-sludge (Navia) 

V Waste minimisation/valorisation projects 

in power plants: plant-dependent values 
J 

Reduction of noise levels 
V Implementation of the Noise Minimisation 

Action Plan as foreseen in 2023 (Huelva) 
J 

Reduction of accident rates 

(LTIFR and Severity Rate) 

V Objectives depending on the area (energy, 

pulp, forestry) 
L 

EJE 2: CLIMATE ACTION 

CO2 emission reduction 

V Creation of Emission Reduction Plan 

(power plants) 

V Methanol project for decarbonisation HC 

Navia 

V Project to replace fuel oil with pulverised 

biomass in Navia 

J 

EJE 3: SUSTAINABLE AGROFORESTRY MANAGEMENT 

Timber with sustainability 

certification 
V 75% certified tickets L 

Biomass with sustainability 

certificate 

V 80% compliance with the Decalogue on 

agricultural and forestry biomass and 

industrial biomasses 

V 90% of biomass inputs certified according 

to RED II (SURE scheme) criteria for power 

plants and 100% for biofactories 

J 

Extension of sustainability 

criteria to the supply chain 
V 8 open days held J 

Forest sustainability in 9ƴŎŜΩǎ 

forest assets 

V 90% of FSC® certified 9ƴŎŜΩǎ ŦƻǊŜǎǘ ŀǎǎŜǘǎ 

area vs. total certifiable area 
L 

Biodiversity protection in 

9ƴŎŜΩǎ ŦƻǊŜǎǘ ŀǎǎŜǘǎ 

V 10 new fauna surveys, 6 new flora surveys 

and 40 monitoring surveys 
J 

Active management of 

conservation assets 

V >90% of the actions planned for 2023 

implemented 
J 

Approval of suppliers V 100% approved suppliers J 
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Line of action 2023 Yearly objective 
2023 

Performance 
 

Valorisation of ecosystem 

services in 9ƴŎŜΩǎ ŦƻǊŜǎǘ ŀǎǎŜǘǎ 

V 750 ha of 9ƴŎŜΩǎ ŦƻǊŜǎǘ ŀǎǎŜǘǎ + 150 ha of 

third parties registered with carbon sink 

projects with OECC 
K 

EJE 4: SUSTAINABLE PRODUCT 

Positioning in Ecovadis V Reach Platinum level J 

Sustainability attributes 

certification in products 

V Food Safety Certification with ISO 22000 

(Navia) 

V 2 new DAPs (LCA and DAP of ENCELL ECF 

and NATURCELL Navia) 

V Development of a carbon footprint 

calculator for clients 

K 

Sales of sustainable products 
V Target depending on product (Naturcell 

Carbon Zero, Naturcell Total, Powercell) 
L (1) 

EJE 5: PEOPLE AND VALUES 

Fulfilment of equality 

objectives 
V 10 objectives in 2023 K 

Improvement of the 

organisational climate 
V Improvement of Trust index L 

Promoting internal talent 
V 50% of posted vacancies filled by internal 

promotion 
J 

EJE 6: COMMITMENT TO COMMUNITIES 

Proactive community 

engagement 

V 650 visits to biofactories and stand-alone 

plants 

V 11 meetings with stakeholders 
J 

Reducing the number of 

complaints from communities 
V < 16 complaints total group/year J 

EJE 7: GOOD CORPORATE GOVERNANCE 

Due Diligence System 
V Publication of Due Diligence Policy 

V Implementation of Due Diligence system 
J 

Update of the Sustainability 

Master Plan 

V Approval of the new Sustainability Master 

Plan 2024-2028 
J 

(1) Sales of speciality products have increased to 22% but the ambitious targets in tonnes per 

type of speciality product set for 2023 have not been met. 

Recognition and positioning in ESG indices and ratings 
Ence's good performance in sustainability has resulted in the following awards:  
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In 2023, the ESG rating agency Morningstar Sustainalytics has 

set Ence's score at 90 points out of 100 in the evaluation of 

sustainability aspects. A result, that places Ence at the head of 

its industry for the third consecutive year and 6 points above the second best rated company. 

Sustainalytics is one of the leading ESG analysts. Its rating assesses the performance of more 

than 15,500 companies worldwide. The analysed ESG criteria take into account environmental, 

social and corporate governance aspects of companies. 
 

 

Ence has also received the ESG Rating assessment from MSCI, 

another major international rating agency. Ence's latest rating is 

at the "A" rating level.1 
 

 

Moreover, Ence's good performance in sustainability has enabled the company 

to maintain its presence in 2023 in the FTSE4Good index. This way, FTSE Russell 

(the trading name of FTSE International Limited and Frank Russell Company) 

confirms that Ence Energía y Celulosa S.A. has been independently assessed 

against the FTSE4Good criteria and has met the requirements to become a 

constituent of the FTSE4Good Index Series. Created by global index provider FTSE Russell, the 

FTSE4Good index series is designed to measure the performance of companies that 

demonstrate strong environmental, social and governance (ESG) practices. The FTSE4Good 

indices are used by a wide range of investors and other financial actors to create and evaluate 

responsible investment funds and other products. 

 

Ence also voluntarily submits to sustainability performance assessments 

requested by its customers. In this regard, Ence participates in Ecovadis, 

one of the leading platforms in the evaluation of ESG aspects in the supply 

chain, which evaluates more than 100,000 companies worldwide. In 2023, 

Ence was awarded the Ecovadis platinum medal: the highest possible 

rating. Ence's score places it at the global forefront in terms of 

sustainability, placing the company in the 99th percentile, ahead of the rest of the companies in 

the industry. 

 

 

 

 
1 Disclaimer statement: 

¢ƘŜ ǳǎŜ ōȅ 9ƴŎŜ 9ƴŜǊƎƛŀ ¸ /ŜƭǳƭƻǎŀΣ {Φ!Φ ƻŦ ŀƴȅ a{/L ŜǎƎ ǊŜǎŜŀǊŎƘ ƭƭŎ ƻǊ ƛǘǎ ŀŦŦƛƭƛŀǘŜǎ όάa{/Lέύ ŘŀǘŀΣ ŀƴŘ ǘƘŜ ǳǎŜ ƻŦ a{/L ƭƻgos, 

trademarks, service marks or index names herein, do not constitute a sponsorship, endorsement, recommendation, or promotion of 

ence energía y celulosa by MSCI. MSCI services and data are the property of MSCI or its information providers, and are providŜŘ Ψŀǎ-

ƛǎΩ ŀƴŘ ǿƛǘƘƻǳǘ ǿŀǊǊŀƴǘȅΦ a{/L ƴŀƳŜǎ ŀƴŘ ƭƻƎƻǎ ŀǊŜ ǘǊŀŘŜƳŀǊƪǎ ƻǊ ǎŜǊǾƛŎŜ ƳŀǊƪǎ ƻŦ a{/LΦ 
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In addition, in 2023, for the fourth consecutive year, Ence has managed to 

revalidate its certification as a Great Place to Work, awarded by the Great Place 

to Work® consultancy, a leader in the identification and certification of Excellent 

Places to Work. Following a diagnosis of the organisational environment, which 

included a global employee questionnaire, the company obtained this 

certification, which certifies that Ence is an organisation with a culture of high 

trust, capable of attracting and retaining talent. Specifically, the results of the survey reveal the 

special value that its professionals place on fair treatment regardless of gender, race or sexual 

condition and the welcome given to new recruits, among other issues.  

 

Ence has also been included in the new IBEX® ESG index launched by 

Bolsas y Mercados Españoles (BME) in 2023, which aims to promote 

investment with a sustainable approach. This initiative seeks to highlight and support companies 

that promote sustainable business practices in Spain. To be eligible, companies must be part of 

the IBEX 35 or IBEX Medium Cap and must have an ESG rating of C+ or higher, according to the 

12 possible levels ranging from A+ to D-. In addition, they must comply with the UN Global 

Compact Principles and meet certain exclusion criteria related to business activities critical to 

sustainability. 

 

In 2023, Ence remained a member of the Ibex Gender 

Equality index published by BME, the first index that 

measures the presence of women in management 

positions in Spanish companies. This recognises the efforts Ence has been making over the last 

few years to promote equality. 

 

Ence has also been a member of the United Nations Global Compact 

since 2010.
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RISK AND OPPORTUNITY 

MANAGEMENT 
"Risk management is one of the levers for protecting value in 

the longterm, which is why it is strategic for Ence. Ence applies 

the most effective governance systems and risk management 

tools aligned with best market practices."   
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Management approach 
 

Ence's Risk Control and Management System ("RCMS") is a process integrated into the 

organisation, focused on identifying, assessing, prioritising, responding to, managing and 

monitoring situations that pose a threat to the company's activities and objectives. This process 

involves the participation of different areas of the company with specific responsibilities that 

cover all of its phases.  

Ence's Risk Management System (RMS) encompasses Ence and all of the Group's companies, all 

of its businesses (cellulose, renewable energy, and forest), and the activities of its corporate 

areas, and is defined and regulated in the Risk Management and Control Policy and in the Risk 

Management Procedure approved by the Board of Directors. 

Ence's RMS has been defined pursuant to the guidelines of international reference frameworks, 

in particular, the Enterprise Risk Management Integrated Framework of COSO (Committee of 

Sponsoring Organizations of the Treadway Commission) and is periodically reviewed to 

incorporate the best practices in this area. 

Its operation is defined and regulated in the Risk Management and Control Policy and the Risk 

Management ProcedureΣ ǿƘƛŎƘ ƘŀǾŜ ōŜŜƴ ŀǇǇǊƻǾŜŘ ōȅ ǘƘŜ ŎƻƳǇŀƴȅΩǎ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ƻŦ 

the company. 

9ƴŎŜΩs Board of Directors, with the help of the company's Management Committee, defines the 

principles of risk management to which the company is exposed and establishes the internal 

control systems that enable the impact and probability of occurrence of such events to be 

maintained within the levels of risk appetite determined and accepted by the company.  

The Internal Audit Department also verifies adequate implementation of the risk control and 

management principles and policies defined by the Board of Directors and monitors compliance 

with the internal control systems implemented in the organisation. 

Ence continuously and periodically identifies and assesses new risks. In addition, it monitors the 

evolution of those risks that have been previously identified. Similarly, risks are terminated or 

materialised during the process of reviewing and updating the Risk Map. Such monitoring and 

control aims to ensure the compliance with and effectiveness of the agreed action plans and to 

have continuous supervision of the company's main risks.  

The result of this process is the Risk Register and Risk Map, which are presented to the 

Management Committee for joint discussion and revision. Subsequently, the Risk Register and 

Risk Map are submitted to the Audit Committee for approval and subsequent reporting to the 

Board of Directors. 

 

  

https://ence.servidor.gal/wp-content/uploads/2019/01/Politica-de-gesti%C3%B3n-y-control-de-riesgos.pdf
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Ence's Risk Control and Management System, which is fully implemented in the organisation, 

takes into account situations that threaten the objectives of all the Ence Group's businesses 

(cellulose, renewable energy, forestry) as well as other activities carried out by the different 

support areas of the organisation. 

This system is a comprehensive process throughout the group, understood as each and every 

one of the companies in the share capital of which Ence Energía y Celulosa, S.A. has, directly or 

indirectly, the majority of the shares, interest or voting rights, or in whose governing or 

administrative body it has appointed, or it has the power to appoint, the majority of its 

members, in such a way that it effectively controls the company. 

The RMS covers risks for the different objectives established by Ence, distinguishing between 

strategic, operational, reporting, and regulatory compliance objectives. The RMS also 

establishes different categories of risks to be analysed depending on their nature, including 

financial risks and risks related to non-financial issues, including risks arising from climate 

change, which were integrated into Ence's RMS in 2023:  

V Environmental risks 

V Risks associated with information for decision-making 

V Financial and fiscal risks 

V Operational risks 

V Organisational risks 

V Legal risks 

V Climate risks 

 

Roles and responsibilities 
The different governance bodies and functional areas of the company have been assigned the 

following responsibilities in the RMS: 

 

Board of 

Directors 

Responsible for the determination of risk management policy, including 

tax risks, and for the supervision of internal reporting and control 

systems. With the help of the Management Committee, the Board of 

Directors defines the principles of risk management and establishes the 

internal control systems that enable the impact and probability of 

occurrence of such risks to be maintained within the levels of risk 

appetite determined and accepted by the company. 

 

Assists the Board of Directors in supervising the internal control and risk 

management systems, including the internal control systems for financial 

reporting (ICFR) and the ones for non-financial reporting (ICNFR), 

environmental, safety and health aspects.  

Audit  

Committee 

 

Internal Audit 

Department 

Responsible for supervising the RMS in the company's day-to-day 

operations, establishing criteria and drawing up procedures for risk 

management and reporting regularly to the Board through the Audit 
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Committee. In this sense, the Internal Audit Department also verifies the 

proper implementation of defined risk management and control 

principles and policies, and monitors compliance with internal control 

systems. 

 

Reports to the Board of Directors Audit Committee, is responsible for 

defining and updating Ence's criminal risk map, which identifies the 

company's activities within the scope of which the criminal offences that 

must be prevented may be committed.  

Ethics and 

Compliance 

Directorate 

 

CEOs, directors 

and managers of 

business areas 

Responsible for their respective risks and play an ongoing risk 

management role at the most operational level. 

 

Under this general scheme of action, a correct coordination of all the participants in the different 

phases of execution, information, monitoring, control and supervision of the measures adopted 

for risk handling is guaranteed. 

 

Risk analysis and management process 
Ence's risk management process is a continuous process. Within this framework, every six 

months, Ence identifies and assesses any new risks that may have arisen, monitors the risks 

identified in previous periods and finalises those that are no longer considered a risk. In that 

same process, it also updates the information relating to the mitigation measures and action 

plans associated with identified risks. 

  

The main tools used in the management process are the risk register and the risk map. The risk 

register contains the list of risks identified for the period, while the risk map is the result of the 

weighting of risks according to two variables: impact and probability of occurrence. 

 

When assessing the impact, the people responsible for the areas responsible for the risks assess 

the potential seriousness of the risk in gross terms from different perspectives: in terms of health 

and safety, legal consequences, impact on the environment, economic impact, reputational 

impact and impact on the organisation's objectives. The impact on each of these stakeholders is 

assessed on a five-ƭŜǾŜƭ ǎŎŀƭŜ ŦǊƻƳ άƛƴǎƛƎƴƛŦƛŎŀƴǘέ ǘƻ άǾŜǊȅ ǎƛƎƴƛŦƛŎŀƴǘέΦ Lƴ ǘƘŜ ŎŀǎŜ ƻŦ ǘƘŜ 

probability of occurrence, the risks are assessed on a percentage scale of probability of five levels 

as well, from the "rare" to "almost certain". Once the most relevant risks have been determined, 

in terms of impact and probability, two additional factors are analysed: speed (time between 

the occurrence of the risk and its expected impact) and vulnerability (indicative of the 

effectiveness of the control actions implemented). On the basis of this risk assessment, the area 

heads establish the appropriate action and control plans to mitigate, reduce or transfer the risk 

in question. Risk managers then assess the risks from the residual point of view, i.e. the gross 

risk after mitigating measures have been defined. 

 



 

Sustainability Report 2023 

53 

Later, and once the Risk Map has been updated with the assessments of the business area leads, 

it is reviewed by the Management Committee to make the final prioritisation of critical risks and 

then submitted to the Audit Committee and the Board of Directors for final approval. 

 

Depending on the results of the Risk Map, the Internal Audit Department prepares the Internal 

Audit Plan for the following financial year, which establishes the measures to check that the 

risks are well assessed and that the actions envisaged in the mitigation plans are being carried 

out.  

 

The risk category identification exercise carried out in 2023, which will serve as the basis for 

management in 2024, contains a total of 120 risks grouped into 14 categories, of which 43 have 

been classified as Critical or Significant. Of these risks, 29% are Environmental, 26% Operational, 

18% Legal Compliance, 16% Organisational, 5% related to Climate Change, 4% related to 

Information Integrity and 4% related to Finance 

 

On the other hand, in 2023, the Audit Committee was presented with the update of the Risk 

Management Model information, highlighting the implementation of a management system by 

means of files of the most relevant risks, and a methodology to be able to maintain adequate 

traceability, evaluation and evolution of the same. In addition, a governance model has been 

defined which directly involves risk owners, risk supervisors and those responsible for action 

plans, all under the coordination and supervision of the Internal Audit Department. The work 

carried out consisted of: 

 

V Holding meetings with the directorates responsible for the management of the critical 

and significant risks identified. 

V Reviewing the validity of the controls defined as risk mitigants with each of the owners 

responsible for their execution. 

V Defining and implementing new controls, modifying those that have undergone some 

variation since their definition, as well as excluding controls that are not in force. 

V Establishing compliance objectives for each of the controls, either the performance of 

the control itself or, where appropriate, one or more quantitative benchmarks for the 

performance of the actions committed to by the operation. 

V Monitoring indicators in order to ensure and improve the effectiveness and efficiency 

of controls, as well as to ensure adequate performance. 

 

In addition, a scorecard has been revised which summarises the evolution of the level of control 

for each of the critical and significant risks with key risk indicators (KRI) and parameters with the 

objective of assessing its response to risk. The results are consolidated and reported to the risk 

owners, the Management Committee and the Audit Committee on a quarterly basis. This work 

also serves as a basis during the process of reviewing and updating the Global Risk Map, and 

supports the analysis and evolution of the risks described in the Risk Map, informing through 

specific risk indicators on the assessment of risk and its possible materialisation. Although it has 

been undertaken steadily throughout the year, combining the function with the audits and tasks 

included in the 2023 Annual Plan, the greatest efforts were focused on the second and fourth 

quarters, coinciding with the half-yearly update of the Risk Register. 
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The results obtained from the Risk Management Model were shared with the Audit Committee 

in November 2023, concluding that in most cases, the mitigating measures defined by the risk 

owners have been implemented and the target threshold is above the defined one. 

 

Furthermore, in collaboration with the Sustainability and Finance areas, Ence participated in the 

analysis group created to assess the financial impacts of the risks and opportunities arising 

from climate change that may affect the company, as well as the strategy to manage them. To 

this end, the risks identified have been reviewed, aligned with the climate risks included in the 

Risk Map and the impact on operational and financial variables has been calculated. 

Furthermore, a materiality criterion has been established and mitigation measures and their 

cost quantification have been defined by those responsible for each risk. 

 

Crisis management 
In addition to the risk management process, Ence also has a Crisis Management Protocol, which 

defines a common methodology for managing crises arising from Ence's main risks, which are 

included in the company's Global Risk Map. This protocol also defines the composition of the 

crisis Committees, the responsibilities of the Committee members, crisis response times, 

communication actions with stakeholders and crisis monitoring and assessment actions.  

 

Main risks and mitigation measures 
Below is a breakdown of some of the main risks that may have an impact on Ence's activity, 

grouped into the categories defined in the company's RMS. The mitigation strategies and actions 

defined by the company are also detailed for each risk. Climate risks are detailed in the Climate 

Change Mitigation section (chapter "With the climate"), although the following table includes 

the risks that, being of climate origin, can be included in any of the ERM risk categories (such as 

water unavailability, which is included in operational risks).  

 

Environmental risks 

Risk Mitigation strategy 

Volatility in the price of 

pulp 

In response to this risk, Ence is making significant efforts to reduce 

its production cost levels as the main measure. Moreover, Ence has 

a Global Risk Committee to mitigate this risk, which periodically 

monitors the development of the cellulose market. The Committee 

maintains permanent contact with financial institutions in order to 

contract, if necessary and the prices are adequate, the pertinent 

financial and/or relevant by-products to mitigate the impacts of 

low cellulose prices, both in the short and medium term. 

Energy pool price 

volatility (daily/intraday) 

Power generation plants may see their profitability conditioned by 

the downward variation of the pool price, both in the long term 

and in the daily to intraday market, with an impact on cash flow. 

As a consequence, deviations in costs, or possible inefficiencies, 

constitute a risk that could condition the operation of the plants 

from the point of view of expected profitability, even the viability 

of the operation of the plants themselves. To mitigate this risk, the 
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company has developed a strategy to manage its plants efficiently 

in order to optimise production. 

Changes in the 

regulation of the energy 

market 

Ence is working to optimise the production levels necessary to 

achieve the initially estimated profitability despite possible 

changes in the regulation of the energy market. 

Market share loss, with 

respect to contracting 

demand for products and 

possible changes in 

market preferences. 

Ence has strengthened its presence in the European market and 

continuously monitors trends in the pulp market. In addition, the 

company has designed a growth strategy in high value-added niche 

markets focused on the development of special products with 

differential characteristics (Ence Advanced). 

Fiscal risk, derived from 

the Public 

!ŘƳƛƴƛǎǘǊŀǘƛƻƴǎΩ ŦƛǎŎŀƭ 

policy. 

 

The Audit Committee periodically monitors the fiscal risks that the 

company faces in order to help the Board establish a fiscal risk 

management and control policy. In addition, Ence has dedicated 

internal resources which, together with a team of expert advisors, 

have established internal fiscal compliance guidelines and lowered 

the risk assumed in this area. 

Legal risks  

Risk Mitigation strategy 

Potential non-

compliance with 

regulations,  

Ence defines and implements the investments and projects 

necessary to adapt its facilities to the regulations and actively 

participates in the decision-making forums on the newly-applied 

BREF regulations. 

On the other hand, Ence has implemented a Risk Management 

System for the Offence Prevention, certified by AENOR pursuant to 

UNE 19601:2017. This includes measures and controls to prevent 

or mitigate, as much as possible, any criminal act committed within 

our organisation. 

Financial risks 

Risk Mitigation strategy 

Exchange rate and 

interest rate volatility.  

Ence monitors the foreign exchange market and the evolution of 

the US dollar and the euro, and links the most important financing 

operations to fixed interest rates. 

Liquidity and capital risk 

Exposure to adverse debt or equity market situations could hinder 

or impede the ability to cover the financial needs required for the 

ǇǊƻǇŜǊ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ƛǘǎ {ǘǊŀǘŜƎƛŎ 

Framework 2024-2028. 

This is one of the risks that the Ence Group monitors most closely 

and for the mitigation of which a series of key financial targets have 

been established based on different scenarios in the short, medium 

and long term: 

1. Ensuring continuity of operations in any cellulose price 

environment 
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2. Supporting the expansion capacity of the various businesses 

developed through the maintenance of a sound capital structure 

and an adequate level of liquidity 

3. Establishing the appropriate net borrowings based on the 

potential revenue volatility profile of each of the businesses. In this 

sense, for the Cellulose Business they have been set at levels of 

around 2.5 times the recurring gross operating profit considering 

an average cellulose price and dollar price of the cycle and 5 times 

in the Energy Business. 

4. Diversifying, using the best sources of finance applicable to each 

business. 

Each of the company's two businesses is financed and managed 

individually, taking into account the characteristics of each of 

them, with no resources or guarantees between them. 

The Finance General management prepares an annual Financial 

Plan which encompasses all financial requirements and the way in 

which they will be covered. Funds required for the most significant 

cash needs, such as expected Capex payments, debt maturity 

repayments and, where appropriate, working capital 

requirements, are identified sufficiently in advance. 

In addition, policies have been put in place to establish the 

maximum capital to be committed on promotional projects, prior 

to obtaining the associated long-term finance. 

Trade credit risk in pulp 

customers. 

There is also a Commercial Credit Risk Committee in which the 

evolution of customers is analysed in detail periodically. Moreover, 

Ence has contracted insurance that assigns credit limits based on 

the customer's credit quality and provides coverage for almost all 

of the Group's cellulose sales.  

Organisational risks 

Risk Mitigation strategy 

The risks inherent to 

Ence's social and 

personnel-related issues 

with potential damage to 

workers' health, 

accidents and injuries at 

work. 

In health and safety, Ence develops occupational risk prevention 

plans within the framework of integrated management systems in 

accordance with the ISO 45001 standard, including training and 

awareness-raising activities and the development of pioneering 

tools in the industry, such as Particularly Hazardous Work (PHW) 

and Preventive Safety Observations (PSO). Internal and external 

audits are also carried out to verify compliance with the applicable 

occupational health and safety legislation. 
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Operational risks 

Risk Mitigation strategy 

Risk of loss of 

competitiveness due to 

increased operating 

costs. 

Ence has established operational efficiency as a priority, by 

optimising production throughout the entire value chain. 

Ence has implemented mitigating measures that provide greater 

bargaining power depending on market events.  

Risk of rising raw 

material costs 

The response implemented by Ence is to reduce the risk of price 

variation by regularly monitoring the evolution of the main 

suppliers by the respective purchasing areas (industrial, forestry or 

biomass), in order to act accordingly (search for alternative 

products, identify the most competitive goods and services, 

improve our negotiating capacity and expand the pool of 

suppliers), in the event of significant incidents. 

Risk of wood and 

biomass supply shortfall 

The moratorium imposed in Galicia on the planting of eucalyptus 

has led to a temporary reduction in the availability of wood in this 

Community. The risk arising from an insufficient supply of wood 

has been managed by increasing Ence's presence in the standing 

timber market and by defining internal or external contingency 

plans. 

In terms of biomass, different competing situations in the biomass 

market can lead to tensions resulting in a lack of sufficient material 

to supply plants or supply at an uncompetitive price for energy 

production. The company has put in place different mitigating 

measures to guarantee the annual supply.  

Risk of obsolescence of 

installations 

Without an investment and maintenance plan to address the 

obsolescence of the production facilities, the achievement of the 

objectives of the various operations centres will not be guaranteed 

due to the deterioration of the cellulose and energy production 

facilities, machinery and equipment in the plants. 

The response implemented by Ence to manage the risks that could 

potentially affect compliance with this objective is to reduce the 

risk associated with the relative age of machinery, equipment and 

facilities by means of three specific actions: reviewing the civil 

works at most of the facilities, replacing obsolete or obsolete 

equipment, carrying out investment plans to address necessary 

improvements and implementing maintenance programmes to 

ensure efficient productivity. 

Risk of water 

restrictions in the 

operational environment  

The availability of water resources may lead to total or partial 

interruption in the supply to Ence's production centres and, 

therefore, an impact on the Company's income. To mitigate this 

risk, Ence sets ambitious targets for reducing water consumption 

at its facilities, which are reviewed monthly by the Management 

Committee and, periodically, by the Board of Directors, achieving 
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notable reductions in recent years. In addition, in 2022, Ence 

launched a pilot project at the Pontevedra biofactory for the 

recirculation of effluent from the facility itself and the regeneration 

of water from the effluent of the municipal WWTP near the plant. 

In 2023, the pilot project has been completed and progress has 

been made in engineering and permitting for the final industrial 

project. The proposed solution involves subjecting the effluent 

from the plant and the effluent water from the WWTP to reverse 

osmosis treatment in order to achieve sufficient water quality to 

incorporate it into the industrial process, a project for which an 

ƛƴǾŜǎǘƳŜƴǘ ƻŦ ϵмрΦрa Ƙŀǎ ōŜŜƴ ŜŀǊƳŀǊƪŜŘ ŦƻǊ нлно. 

At the Navia biofactory, Ence has also designed measures to 

prevent the risk of unavailability of water resources in order to 

reduce its dependence on current sources of supply. Ence will 

ƛƴǾŜǎǘ ŀǊƻǳƴŘ ϵрa ƛƴ ǘƘŜ ŜƴƎƛƴŜŜǊƛƴƎ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ ƛƴ нлнп ŀƴŘ 

additional investments will be approved in the coming years to 

mitigate this risk. 

Risk of strikes by third 

parties that could affect 

Ence 

To mitigate this risk, communication policies have been developed 

with suppliers to anticipate such situations and seek alternatives in 

good time. In the case of carriers, a joint work and management 

policy has been defined, improving management and control by 

means of mobile IT tools, contingency plans and minimum stocks 

to guarantee operations, improved communication with transport 

suppliers, as well as a study of the current logistics model. 

Risk of impact of the 

company's operations 

on the environment  

Ence's integrated management system ensures continuous 

improvement in the company's environmental performance, 

which, together with investments in pollution prevention and 

control facilities, mitigates the risk of negative environmental 

impacts. In addition, every year, Ence defines fundamental 

improvement objectives (FIOs) at its industrial facilities for those 

priority environmental vectors: reduction of odour and noise 

impact, improvement of air quality, improvement of effluent 

quality and reduction of the carbon footprint and water 

consumption. In the forestry area, to mitigate the risks of possible 

negative impacts of its activity, Ence applies and promotes 

sustainable forest management systems in its supply chain in line 

with the highest international standards. 

Risk of non-availability 

of critical facilities at 

Magnon's independent 

power plants 

If the Magnon Industrial Plan is not implemented in a timely 

manner, or if the critical plant installations and equipment 

(generators, boilers, turbines, etc.) necessary for the operation of 

the plants are not properly maintained, this could affect the 

achievement of the objectives due to the deterioration of 

installations, machinery and energy production equipment. This 

risk has materialised in 2023. To mitigate this risk, Magnon 

monitors the civil works at most of the facilities, replacing obsolete 



 

Sustainability Report 2023 

59 

or obsolete equipment, implementing investment plans to address 

necessary improvements, and implementing maintenance 

programmes. 

Further information on the bodies responsible for preparing and implementing the Risk Control 

and Management System, risk tolerance levels and the main risks identified by the company 

during the year can be found in the corporate governance reports published annually by Ence. 
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INNOVATING TO CREATE VALUE 
"Ence is aware that only by incorporating innovative, 

transformative and sustainable processes and products into its 

business can it guarantee its competitiveness. Therefore, 

research, innovation and digital transformation are key 

elements in its strategy"   
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Key milestones in 2023 

New research 
line to produce 
moulded fibre 

products. 

As Pontes 
project: 

innovative 
process for 
obtaining 
bleached 

cellulose fibre 
from recovered 

cardboard. 

Development of 
models based 
on Machine 

Learning for the 
optimisation of 

industrial 
processes. 

New 
Cybersecurity 

Plan 2024-2025 
encompassing 
both IT and OT 

technology. 

0 cybersecurity 
incidents that 

have 
compromised 

the company or 
its employees. 

 

Research, innovation and digital transformation are the cornerstones that guarantee Ence's 

competitiveness and act as driving forces enabling the company to improve processes and take 

advantage of new opportunities that arise throughout its value chain: from the improvement of 

forest plantations, through the development of bioproducts and bioenergy, to the use of 

digitisation for process optimisation. 

 

Ence structures its R&D&i and digitalisation activities in three areas: industrial and forestry 

innovation in the business lines (biomass, cellulose and forestry), digital transformation and 

cybersecurity. 

 

Industrial and forestry R&D 
Innovation in its business lines marks the path of Ence's growth, encompassing research and 

study of both areas of improvement in current processes and the development of new products 

and pioneering services in the biomass, cellulose and forest management business. 

 

R+D Biomass 
Magnon Green Energy focuses its R&D initiatives in the field of biomass, identifying new 

resources with potential for valorisation and designing optimal operations and logistics for their 

use. This way, the company contributes to the reduction of environmental impacts derived from 

the inadequate management of agricultural and forestry waste, while at the same time 

promoting the energy recovery of local renewable resources. In addition, this strategy enables 

diversification of supply sources, providing greater flexibility and reducing dependence on 

specific biomasses.  

In 2023, the company's efforts are focused on the following projects: 
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V GEACAM Project: In 2022 and 2023, 

GEACAM (public environmental 

management company of Castile - 

La Mancha) has developed a 

research project consisting of a 

series of field tests for the design of 

methodologies and selection of the 

optimal machinery for the recovery 

of forest residues from forest fire 

protection works. The results have 

been very positive, providing an 

important source of residual forest 

biomass. In view of the good results, the company has participated in the public tenders 

called by GEACAM, and the joint venture set up for this purpose was awarded one of the 

tendered lots. The work will be undertaken in Ciudad Real over the next two years and will 

consist of shredding forest residues with mechanical means and will serve to demonstrate 

the profitability of the valuation of this material. 

 

V Inertes Project: in 2023, a project has been 

developed to reduce the amount of inerts that 

arrive together with the biomass at the energy 

generation plants, guaranteeing their return to 

the land and thus helping to prevent their 

degradation. The project aims to design 

screening technologies that will enable the 

material to be cleaned during the harvesting 

process. Fixed screens have already been 

designed and built with good results. By 2024, 

work will be done on the development and 

construction of screening systems that can be coupled to the pre-shredders, so that the 

material is screened at the end of the pre-shredding process, separating the woody material 

from the fines and returning it to the soil. 

 

V Project for the consumption of new biomasses in power generation plants: In 

2023, Magnon obtained temporary authorisation for consumer testing of untreated 

and heat-treated wood packaging, particularly pallets, at the Mérida and 

Puertollano plants. Tests have been successful and final authorisation has been 

applied for to consume these materials in these plants.  
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Pulp R&D 
In the pulp business, R&D work focuses mainly on the following areas: 

  

Special products and evaluation of new raw materials 

This line of work focuses on the design of special cellulosic products with improved properties 

and the search for raw materials that offer improvements in sustainability. 

  

In this respect, Ence has continued to develop new product categories under the umbrella of 

the Ence Advanced brand. Particularly noteworthy are products with the ability to replace long 

fibre and those that replace plastic materials in various applications. These emerging products 

present sustainable alternatives for various industries. New developments are detailed in the 

ǎŜŎǘƛƻƴ άhǳǊ /ƻƳƳƛǘƳŜƴǘ TO CUSTOMERSέΦ 

 

In this context, it is important to highlight Ence's achievements 

in the development of an innovative process to obtain bleached 

cellulose fibre for the tissue market, using recycled cardboard as 

raw material. Several pilot scale tests have already been carried 

out with very satisfactory results and the project is in the 

engineering phase. The plant will be built in the Galician town of 

As Pontes. 

  

1 
Special 

products and 

evaluation 

of new raw 

materials 

2 
Research of 

biomaterials 

based on 

lignin and 

microfibrillated 

cellulose 

"As Pontes project: innovative 

process to obtain bleached 

cellulose fibre using recycled 

cardboard as raw material" 
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On the other hand, in 2023, in collaboration with 

Bodega Matarromera and Pago de Carraovejas, 

the Vinebox project was launched. This project, 

financed by the CDTI, seeks to offer sustainable 

solutions for the integrated and cascading 

recovery of vine pruning waste, in compliance 

with the requirements of the new Act 7/2022 on 

Waste and Contaminated Soil for a Circular 

Economy, which does not allow the burning of 

plant waste generated in the agricultural 

environment. The consortium aims to promote the collection and collection of vine shoot 

prunings in the wine industry for the production of renewable cellulose pulp. The material 

produced will be used in the manufacture of cardboard for the production of wine boxes and 

for the design of novel labels of a 100% renewable nature. In this project, Ence has the 

collaboration of Papelera de Brandia, IATA and ITENE. 

 

Biomaterials research 

This line of work focuses on the development of advanced biomaterials, mainly based on lignin 

and microfibrillated cellulose. 

 

Aware of the potential of wood-derived resources to produce sustainable materials with high 

added value, Ence has been working for several years on research projects focused on the 

valorisation of lignin, one of the most abundant natural polymers with the most promising 

applications.  

 

Lignin can thus be used as a basis for the production of the following materials, among 

others: 

 

Some of the main R&D&I projects developed in 2023 include: 
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V DICKENS Project: Project that focuses on comprehensive research and optimisation of 

composite materials from natural sources. In the framework of this project, Ence will 

develop polyurethane (PU) foams, non-isocyanate PU (NIPUs) and thermoplastic 

polyurethanes (TPUs) for additive manufacturing. The project will also investigate the 

application of lignins in the production of epoxy bio-resins, epoxy/polyurethane coatings, 

encapsulated bio-additives (microlignin and nanocellulose), polyester bio-filler, PU bio-

composites. The project is being developed in the Pontevedra biofactory with financial 

support from CDTI. 

 

V BITUMINA Project: This project studies the application of lignin in asphalt bitumens. Its 

objectives are to reduce the carbon footprint of the resulting asphalt materials and to 

improve the durability of the pavements. Ence participates in this project in consortium 

with the company Misturas and with the collaboration of CETIM. Funding has been 

requested from the CDTI. 

 

V 2022 brought the end of the NOVACELL project, the objective of which was to achieve the 

development of micro and nanocellulosic materials from cellulose pulp and its suitability 

for applications in the chemical industries, the production of plastic-composites, paper, 

packaging, cosmetics and water treatment. This project was supported by the CDTI through 

a CIEN grant. In 2023, as a continuation of the project, investments have been made to 

increase the capacity of the microfibrillated cellulose manufacturing plant, which will 

enable larger-scale testing.  

 

V To offer solutions that minimise single-use plastics, Ence has opened a research line for the 

production of moulded fibre products. In this line, the treatment of fibres and the 

application of barriers necessary for the functionality of the packaging will be studied. 
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Other activities 

Ence, in collaboration with other companies, is also studying the direct use of black liquor as a 

base raw material for application in the formulation of fertilisers.  

 

Forestry R&D 
Ence's Forestry R&D team has continued with the programmes it has been carrying out in recent 

decades, focusing its efforts on the fight against the main phytosanitary problems in forest 

stands caused by fungi and insects. To this end, the plant material base of the genetic 

improvement programme2 and the development of breeding techniques to ensure and 

accelerate the propagation and reproduction of the improved genotypes on an operational scale 

have been further expanded.  

 

In 2023, the genetic base of the genus Corymbia has been 

expanded with the addition of 200 new hybrid families of 

the species C. citiodora, C. variegata and C. torellianato the 

programme. 

 

Also this year, 2 commercial clones of Eucalyptus globulus (Cabanzón281® and Jarro281®) and a 

family of seed parent trees improved for their resistance to Teratosphaeria nubilosa comprising 

98 grafted clones have been acquired.  

 

The definition of this strategy has been developed taking into account the analysis of the impacts 

linked to the climate change scenarios established by the IPCC. This way, the assessment of 

climate risk associated with variations in precipitation and temperature patterns are used as 

criteria in the selection and location of the species and genetic materials used in the 

reforestations undertaken in the forests that make up Ence's forest assets. 

 

In this regard, in 2022, Ence initiated a collaboration project with the Universities of Huelva and 

Santiago de Compostela to develop high-precision models to estimate the impact of climate 

change on productivity in the areas where Ence operates in the Iberian Peninsula, which has 

continued throughout 2023 with the improvement of the models through empirical data 

collection on the study plots. 

 

For the control of the infestation caused by Gonipterus platensis, work has continued on 

improving technologies and tools for the control of insect populations by means of biological 

control and the synthesis of aggregation pheromones. It should be noted that, as a result of this 

line of work, parasitoid production has reached a parasitism rate of over 80% in 2023, an 

increase of 29% over the previous year, which has doubled the area treated. 

 

 

 
2 Ence's genetic improvement programme consists of selecting those individuals or hybrids that are best 
adapted to the climatic conditions or stand out for their resistance to pests and diseases. No genetic 
modification techniques are used and Ence does not work with GMOs (genetically modified organisms) 

"In 2023, the genetic base of the 

genus Corymbia has been expanded 

with 200 new families" 



 

Sustainability Report 2023 

67 
 

Moreover, in 2023, work has continued in collaboration with companies, institutions and 

universities to incorporate fungal resistance tests and the development of new pest control 

technologies. In this regard, Ence continues its collaboration with CLONAR Resistência a Doenças 

Florestais®, a spin-off of the Federal University of Visoça located at the Technological Centre for 

Regional Development (CENTEV-UFV) in the state of Minas Gerais (Brazil) to identify early 

material resistant to the disease caused by Teratosphaeria nubilosa by means of laboratory 

tests. In 2023, 294 plants belonging to 82 seed lots of Eucalyptus globulus have been evaluated, 

identifying and selecting a total of 75 plants as highly resistant to the fungus (severity <12%). 

 

Similarly, Ence collaborates with the University of 

Santiago de Compostela through the Department 

of Organic Chemistry for the synthesis of 

semiochemicals that attract the insect Gonipterus 

platensis. In 2023, the first field tests have been 

carried out to evaluate the effectiveness of the 

first pheromones identified and synthesised in 

this project. 

 

In addition to addressing pest and disease control, Ence's forestry R&D efforts focus on forest 

improvement. In this area, the company has implemented a new system for assessing the 

fertility levels and nutritional needs of plantations. This system relies on the results obtained 

from the monitoring of the nutritional status of the plantations and soil sampling. Throughout 

2023, the work started in 2022 was continued, consisting of sampling in each canton of the 

reforested forests. The results obtained from these samplings have been used to design the 

most appropriate nutritional prescription, applying products more efficiently and at times of 

maximum physiological assimilation. This approach takes into account the balanced interaction 

between climate, soil and plant characteristics. 

 

As a summary of forestry R&D activity in 2023, the following milestones can be highlighted: 

 

V The installation of 26 new experimental plots where a new collection of Eucalyptus and 

Corymbia materials is being tested. With the trials installed this year, the experimental 

network has been extended to a total of 174 plots with a total area of over 200 ha on which 

some 640 different plant varieties are being tested. 

V The development of cascade production for the first Eucalyptus globulus clone of the 3rd 

generation of the breeding programme for the species. 

V The evaluation and pre-selection of 4 new Eucalyptus globulus clones for their resistance 

to the fungus Teratosphaeria nubilosa with the consequent evaluation and characterisation 

of the fungus resistance of commercial and elite clone populations. 

V The evaluation of the initial growth of the  Eucalyptus nitens improved seed family and 

seed lot trial network and its use to improve the estimation of breeding values of seed lots 

used in commercial plantations.  

V Implementation, on an operational scale, of the technique of physiological selection of 

recalcitrant clones for breeding development on a commercial scale. 

V The characterisation and nutritional evaluation of a total of 688 ha corresponding to 34 

cantons of EnceΩǎ ŦƻǊŜǎǘ ŀǎǎŜǘǎwith reforestation works during the year. 

"In 2023 , the first field tests have been 

carried out to evaluate the effectiveness 

of the first pheromone that attract 

the Gonipterus platensis insect" 
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Ence's R&D developments are transferred to the rest of the forestry industry through 

dissemination conferences, private collaborations for the installation of tests and the 

participation of the team of researchers in the Showcase Project launched in 2022 and extended 

in 2023, with which Ence invites other forest owners and other stakeholders in the forestry 

industry to learn first-hand about its forest assets and the research and development activities 

it carries out there. 

 

Digital transformation 
Ence continues to boost a digital transformation process at all levels of the company, focused 

on ongoing improvement and maximising value creation in all industrial and management 

processes. 

PRINCIPLES OF DIGITAL TRANSFORMATION AT ENCE 

 

Digitisation of management processes 
Ence's management process digitalisation model integrates the contributions of technological 

partners with the ideas and proposals for improvement that arise internally from the functional 

areas themselves. In this area, the following actions have been developed in 2023:  

  

Business 

orientation 

Agile 

methodologies  

Transforma 

Committee 

Structured digital 

management 

system 

Partnerships  
Enhance the digital 

culture 

understanding digitalisation 

as a means to boost the 

company's competitiveness. 

with governance 

bodies, projects, and 

multidisciplinary work 

teams, clear planning 

and objectives 

leads the management system and 

the digitisation strategy. Committee 

chaired by the Chairman and 

Managing Director and responsible 

for setting priorities, approving 

initiatives and overseeing their 

implementation 

with collaborators and technology 

partners to complement internal 

capabilities and know-how. 

applied in the 

implementation of 

projects.  

and employee training to 

involve the entire 

organisation in the digital 

transformation 
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V Digital support in the new businesses and strategies of the Company: Ence's systems 

have been rapidly adapting to new needs in terms of the creation of new companies and 

businesses within existing companies or new operational processes. Examples of this have 

been the development of the new Biogas unit or the Biomass Trading and Heating 

businesses. 

 

V Digitalisation of the tax function, 

improving efficiency and security in the 

fulfilment of all tax obligations, through 

the implementation of a global solution 

that covers all the Group's needs in this 

area. 
 

 

 

V Focus on the digitalisation of paper-

based processes such as the 

management of Work Permits. In 2023, 

the digitalisation of work permits has 

begun in some industrial plants, 

facilitating the issuing, signing and 

consultation of these permits from 

electronic devices, reducing processing 

and information consultation times. 

 

 

V Digitalisation of 9ƴŎŜΩǎ ŦƻǊŜǎǘ ŀǎǎŜǘǎplanning processes by developing the following 

initiatives: 

 

- Implementation of new methods for calculating the stock of plant material based on 

the measurements of the Ongoing Forest Inventory. 

- Development of a new long-term planning tool, integrating forestry and harvesting 

processes. 

- Development of a new tool for the short-term planning of felling, allowing a detailed 

breakdown of felling both in terms of time and the different products and by-

products of said felling.  

- Integration of the above processes with the Valuation of Assets and exploitation of 

the results in the corporate reporting tool, SAP BW4. 

"The digitalisation of work permits has started during 2023." 
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V Simplification and unification of 

Forestry Logistics applications, 

modernising them and making them 

simpler and more usable for users 

managing the entire timber logistics 

chain. 

V Re-engineering and simplification of the Forestry Operational Processes in SAP, with the 

aim of making processes and monthly closures clearer and easier to trace in all operations 

from the time the timber is purchased until it is stored or consumed in the factory. 

 

Digitisation of industrial processes 
Ence's digital transformation strategy also encompasses industrial processes, with the aim of 

safeguarding and optimising the operation of the group's industrial assets. This means improving 

performance and efficiency, allowing for the anticipation of failures or unscheduled downtime, 

which contributes to increasing the reliability of production processes. 

 

In the industrial context, the following have been the main lines of action in 2023: 

V Maintenance 4.0: Ence continues to scale up projects for the sensorisation of critical 

equipment (rotating equipment, distribution cabins and electric drives) and the 

centralisation of all asset health information in AVEVA's PI Vision platform. 

 

V Ence is committed to data science, and in 2023, Machine Learning-based models were 

developed to optimise industrial processes and reduce their variability. Some of the use 

cases have been models capable of predicting environmental variables or the creation of 

virtual instruments (soft sensors) at points in the process where there is no physical 

measurement of a variable. 

 

V Digitalisation of the Parts and Instructions Processes, registering in the system both the 

instructions for the management of the installation and the work reports so that the next 

change of shift can know the situation of their area and of the whole plant. The application 

facilitates and improves the transition process between work shifts, and enables the 

recording and sharing of important work-related information, such as quality issues, 

outstanding tasks, and any other relevant details. Easy access to information from 

biofactories has facilitated faster and more accurate decision-making. 

 

"Machine Learning-based models 

for the optimisation of 

industrial processes have been 

developed in 2023" 
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V Mobility  is also a clear commitment of 

Ence as part of its digitalisation strategy. 

Thus, in 2023, a system has been 

implemented that enables maintenance 

tasks such as inspection routes to be 

carried out using mobile devices and 

issuing of warnings in the field.  
 

 

V Automation of all wood, raw material and waste 

weighing processes. This project has digitalised the 

weighing processes in the scales of the biofactories, 

improving the control and management of 

documentation (delivery notes, PRL documents, 

plans, etc.), offering greater traceability and 

robustness of the information and eliminating the 

manual tasks that were previously carried out at the 

scales.  

 

V Digitalisation of vehicle and personal access to the 

Biofactories. Through the new facilities, vehicle entry and 

exit has been digitalised by means of automated number 

plate reading, new access turnstiles have been installed to 

improve perimeter security and a fully automated plant 

visitor management system has been implemented.  

 

 

These last two projects have led to a substantial reduction in the time spent on weighing and 

receiving tasks in the biofactories. 

Cybersecurity 
Cybersecurity is another strategic priority for Ence and the company continues to work to 

strengthen its level of identification, protection, response and recovery from potential cyber 

attacks. 

 

Governance and Organisation 

Ence has a Cybersecurity Committee, which 

is the body responsible for defining and 

supervising the company's cybersecurity 

strategy and promoting training and 

awareness among the entire workforce. In 

2023, Ence continued to implement its 

Cybersecurity Plan (2020-2023) and this 

year developed a new specific Cybersecurity 

Plan for 2024 and 2025 that encompasses both IT (information technology) and OT (operational 

technology). This Plan has been defined with a first class consultancy firm and in accordance 

"This project has digitalised the weighing 

processes in the scales of the biofactories, 

improving the control and management 

of documentation" 

άEnce has a Cybersecurity Committee, which is the 

body responsible for defining and supervising 

the company's cybersecurity strategyέ 
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with the NIST (National Institute of Standards and Technology) Cybersecurity Framework and 

with standard IEC/ISA 62443. 

 

Cybersecurity Policies and Procedures 

Ence has implemented a Management and Industrial Information Systems Security Policy, 

which establishes the principles governing information security management in the company. It 

also has a Privacy Policy the objective of which is to guarantee the protection of confidentiality, 

integrity and availability of information, ensuring business continuity and minimising 

cybersecurity risks. In 2023, the company has also worked on the detailed review and update of 

the Contingency Plans for business critical technology and application infrastructure in case of 

serious cybersecurity incidents. 

 

Training and Awareness  

Ence, fully aware of the cybersecurity threats facing its employees, is actively engaged in training 

and awareness-raising for all staff. In 2023, training sessions, implementation of protocols and 

cyber-attack drills have continued, contributing to improving secure practices across the 

organisation. As a result, there were no 

security incidents that compromised the 

company or its employees in 2023. In terms 

of industrial cybersecurity, a group of Ence 

technicians have been certified in the IEC/ISA 

62443 cybersecurity standards as part of the 

established training plan and will continue 

over the coming years.  

 

Protection technologies 
In addition to awareness-raising actions, Ence has directed its cybersecurity efforts towards a 

detailed review of the parameter settings and functions of all cybersecurity elements 

implemented. The goal is to ensure optimal performance and maximum protection, covering 

areas such as email protection platform, device and server protection systems, perimeter 

protection systems, two-factor authentication, cybersecurity in Intune and Office 365, unified 

cybersecurity alarm monitoring system (SIEM), network segmentation, cloud security, and WiFi 

network security, among others. 

 

The main actions carried out in both the information technology (IT) and operational 

technology (OT) environments are listed below. 

 

άThere were no security incidents  

that compromised the company or  

its employees in 2023έ 
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ACTIONS DEVELOPED AT THE LEVEL OF THE IT ENVIRONMENT 

Modernisation of the EDR protection of 

IT devices and servers by substantially 

improving its monitoring and action 

capabilities by upgrading it to MDR (Manage 

Detection and Response) level managed by 

Trend Micro's own experts. 

Contracting the Digital 

Monitoring Service that 

proactively reports potential 

threats identified on the deep 

Internet. 

Linking of protection systems, such as 

firewalls, with global threat information 

systems.  

Upgrading servers to modern 

versions of operating systems and 

databases. 

 

Updating of Office 365 office 

automation and, ultimately, ongoing 

updating of applications to ensure that 

their security patches are updated. 

Encrypting of laptop hard  

disks. 

 

ACTIONS DEVELOPED AT THE LEVEL OF THE OT ENVIRONMENT 

Implementing of a system for monitoring and detecting anomalies in industrial 

networks. This initiative makes it possible to maintain an up-to-date inventory of 

networks and to identify anomalous behaviour and/or threats. 

Implementing of a secure file 

transfer system between IT-OT 

networks. 

Progress in implementing of an Industrial 

Cybersecurity Management System (ISMS) 

based on ISA/IEC 62443. 

 

Agreements with third parties  

Ence has strengthened its collaboration agreement with the National Cybersecurity Institute 

(INCIBE), which involves 24-hour incident support, IT asset monitoring, early threat alerts, 

information exchange and the use of training and awareness-raising resources provided by 

INCIBE. In the field of industrial security, Ence collaborates with the ISA (International Society 

of Automation), a body that establishes cybersecurity standards and offers specific training 

plans. 

 

Audits ς Ethical Hacking 

Ence regularly carries out cybersecurity audits and ethical hacking initiatives. These actions 

make it possible to identify possible IT security vulnerabilities and establish work plans to correct 

them.  

In 2023, security audits have focused on the following areas:  

V Vulnerability analysis of IT assets exposed on the Internet. 

V Vulnerability analysis of the internal IT infrastructure. 

V Hacking test by Red Team. Expert teams from specialised companies have carried out 

exercises of trying to penetrate and hack into Ence's systems to identify weak points to 

improve the Group's cybersecurity. 

 

2 
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OUR COMMITMENT 
To people 77 

To safety, health and the environment 99 

To the rural environment 134 

To the climate 166 

To customers 189 

To communities 201 
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Ence's commitment to generating a positive impact is part of its DNA as the backbone of value 

creation for all its stakeholders. 

 

 

The following chapters of the report detail the strategies, principles of action and activities 

carried out by Ence to maximise its impacts in these areas. 
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TO PEOPLE 
"People are Ence's most valuable asset. Ence's human capital 

management strategy is therefore based on the establishment 

of long-term relationships of trust that enable the loyalty of 

talent through quality employment, training and continuous 

training and equal opportunities." 
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Key milestones in 2023 

27% of women 

in the workforce 

Revalidation of 

the Great Place 

to Work 

certification 

94% permanent 

employees 

41% of women 

in new hires 

+10% of 

employees vs. 

2022 

 

Human capital is Ence's most valuable asset, which is why commitment to the people who form 

part of the organisation is a strategic priority for the company. This commitment translates into 

active management of all components of the employee experience in the company. Ence is thus 

committed to creating and maintaining quality employment, developing talent and promoting 

equality and diversity in its human team. With this, Ence seeks to create an attractive and 

motivating work environment and generate pride of belonging among its employees. 

 

Strategic People Plan 
GRI 2-7 

 

Ence's vision in the management of its human capital is based on the principles of commitment 

to the company's values, professional competence, autonomy in the development of work and 

transversal cooperation.  

 

Ence's objectives in the area of people management include attracting and retaining the talent 

necessary to make its strategic plan a reality, proactively managing performance to align the 

team with the strategy and promoting a motivating professional project for employees, ensuring 

attractive and equitable remuneration, investing in development and training, promoting 

equality and work-life balance and encouraging transparent and fluid communication.  

 

To achieve these objectives, Ence has established a Strategic People Plan for the period 2019-

2023, which focuses on 9 priority areas of action: During the five years of the plan, annual 

objectives have been defined for each of these areas. The main milestones achieved in each area 

over the period and in 2023 in particular are summarised below. 

 

 

Leadership of managers and middle management 

To consolidate the leadership of managers and support the leadership 

development of middle management, workshops have been held on quality 

conversations and problem solving, "One to One" meetings have been promoted 

as a communication and management tool, and work has continued on the 

development of middle management with sessions focused on empowerment, 

active listening and communication. Work breakfasts have also been promoted 

at the level of managers and counter-managers to encourage this 

communication and 360º feedback has continued to be used to ascertain the 

team's perception and define areas for improvement.  
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Empowerment and autonomy 

To increase empowerment and a sense of ownership and autonomy in 

management, in 2023, sessions were held with managers ("Ence Leader") 

focused on enhancing empowerment and communication skills, consolidating 

progress in decision-making and autonomy of managers and foremen by 

monitoring the RACI matrices in monthly operational meetings. 

 

 

Cross-sectoral approach and shared vision 

To foster transversality, collaboration, participation and shared vision, 

"alliances" between different areas (internal customers and suppliers) have been 

consolidated and internal customer satisfaction surveys have been undertaken, 

with good results. Visits to internal customers have also been promoted, in order 

to enhance transversal knowledge between areas. This section also includes 

ensuring transversality and co-management between areas when setting the 

team's personal objectives. To this end, the harmonisation committee has been 

set up to ensure uniformity of criteria in the setting of objectives. 

 

 

Internal communication 

In order to boost internal communication, monthly operational meetings have 

been consolidated in the biofactories as a direct communication tool. The use of 

digital communication tools, such as the My Ence App and MS Teams, has also 

continued to be promoted. The "Ence Directo" sessions have also continued to 

be organised, in which the areas present their functions and the main milestones 

of their management to the rest of their colleagues. In addition, working 

breakfasts have continued to be held at all levels in order to consolidate them as 

a tool for dialogue and communication within the teams.  

 

 

Talent attraction and development 

In the area of talent development and recruitment, progress continued to be 

made in the plan to position the Ence brand as an employer. To this end, Ence's 

presence at universities and other educational centres and its participation in 

employment forums has been strengthened, with the aim of raising awareness 

of the company among future professionals. It has also continued to actively 

participate in interesting dual vocational training modules for the recruitment of 

talent in the areas of cellulose and forestry. In addition, the Talent programme 

continued to be launched as a tool for attracting young talent. In the area of 

talent development, work continued on the three-year plan to develop 

successors and high potential staff, with particular emphasis on developing 

female talent. Mentoring programmes have also been promoted, which have 

been highly valued by the participants. On the other hand, the meetings of the 

people committees have been consolidated, in which those responsible for 

Human Capital meet with the different areas to learn about the concerns and 

follow up on the teams. 
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Industrial relations management 

In order to make progress in the proactive management of labour relations, the 

Company has continued to apply the protocol for transparency in labour 

relations and has applied the dynamics of identifying "social irritants", which has 

proved useful in relations with workers' representatives. In addition, proactive 

communication with them has continued to be promoted in order to convey the 

company's strategy. 

 

 

Commitment to values 

To strengthen the commitment to Ence's values, the company's employees have 

been encouraged to participate in training sessions at universities and 

educational centres near the plants, with a special focus on environmental 

education and training. Internally, the company's executives present Ence's 

values to new recruits, action plans continue to be implemented to improve the 

climate based on the results of the latest study, and volunteer actions are 

promoted in areas aligned with the values.  

 

 

Equality and work-life balance 

To promote equality, Ence has continued to encourage the participation of Ence 

managers in career guidance workshops and other forums, with the aim of 

promoting the incorporation of women into the industrial industry. Moreover, 

Ence has continued to implement its equality objectives (for more information, 

see the "Diversity and equal opportunities." section of this report). 

 

 

Skill improvement 

In this area, Ence has made it a priority to boost the team's skills in key aspects 

such as occupational safety, the environment, ongoing improvement, 

management and technical skills such as the development of new products and 

processes and skills in sustainability and digital transformation. To this end, 

specific plans have been developed for technical training at the power plants, 

training to support digital transformation and cybersecurity, and excellence in 

occupational health and safety. In addition, the expert knowledge management 

programme continued, focused on strategic projects, new products and R&D. 

Training in regulatory compliance was also consolidated, with specific training on 

the Code of Conduct and the internal reporting channel procedure.  
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Commitment to stable and quality employment 
GRI 401-1: 

 

Ence is committed to generating and maintaining stable, quality employment, in order to offer 

an attractive professional project to the company's employees. This way, by the end of 2023, 

among Ence's employees, 94% have a permanent contract and 98% work full time. In addition, 

in 2023, there has been a 10% increase in the number of employees compared to the previous 

year.  

 

In 2023, the average headcount of the Group was 1,222.2 people, ending the year with 

1,262 people on the payroll, 1,257 in Spain and 5 in Portugal. Annex II of this report provides 

further details on the composition of Ence's workforce, broken down by age, professional group, 

type of contract and working day.  

 

Ence's commitment to generating stable quality employment has translated yet again into low 

staff turnover:  

 

Turnover rate 
2023-Spain 2023-Portugal 

M F Total M F Total 

Up to 30 years old 2.3 1.4 1.9 0.0 0.0 0.0 

From 31 to 50 years old 0.3 0.7 0.4 0.0 0.0 0.0 

Over 50 years old 0.1 0.4 0.1 0.0 0.0 0.0 

Overall total 0.4 0.7 0.5 0.5 0.0 0.0 

 

Absenteeism in 2023 was 9.48% (115,218 hours), including sickness, occupational injury, 

maternity/paternity, paid and union leave. 

 

Talent management 
Talent management is a top priority for Ence, which focuses its efforts on attracting, developing 

and retaining the talent needed to develop the company's strategy. To achieve this, Ence designs 

a value offer for individual contract staff that encompasses all components of the employee 

experience, from remuneration and development to active work-life balance and equality 

policies.  

 

Talent attraction 
The first step in human capital management is to attract the talent needed to drive growth and 

develop new lines of business, Ence's strategic objectives. To achieve this, the company 

identifies the profiles needed in the short and medium term according to the strategy to be 

developed and designs an attractive value offer for each profile. Ence also prioritises the 

attraction of local talent as part of its commitment to the development of the communities 

where it operates. 
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To attract talent, Ence uses tools such as the 

Talent Programme, a company commitment to 

access to employment and professional 

development for young people in the areas 

where the company operates. With this 

programme, Ence offers scholarships for recent 

graduates, offering the opportunity start their 

professional careers in various areas of the 

company. The programme provides for the 

assignment of a mentor to each intern, who is 

responsible for facilitating their integration into the teams and monitoring their learning, as well 

as evaluating their performance. In 2023, a total of 139 interns participated in this programme, 

and almost 20% joined Ence's workforce at the end of the internship.  

 

This programme not only contributes to fostering the employability of young people, but also 

strengthens the company's ties with the universities and other academic institutions from which 

the grants holders come, favouring Ence's brand as a quality employer.  

 

In the process of attracting talent, Ence takes into account equality and diversity criteria, with 

the aim of boosting the presence of women in its workforce. In this sense, the objectives are to 

have at least one woman in all shortlists in the selection processes and to ensure that at least 

50% of new managerial and individual contract staff are women. 

 

After joining the company, Ence applies a welcome plan to all new employees, which consists of 

training sessions, adherence to the company's internal rules of conduct and, where appropriate, 

an immersion programme and visits to the facilities so that they can learn first-hand about the 

day-to-day running of the operation.  

 

Professional development 
After being welcomed into the company, the 

next step in Ence's talent management strategy 

is to ensure professional development 

opportunities that allow employees to reach 

their full potential, thus not only offering an 

attractive project for the employee, but also 

boosting pride in belonging to the company and 

building talent loyalty.  

 

Ence applies two complementary tools to manage talent development: the Career Plan, which 

is defined jointly with the employee and has a long-term focus, and the Individual Development 

Plan, which is established with an annual horizon. Once a year, the employee has a development 

interview with their manager, in which career and individual development plans are reviewed, 

the annual performance evaluation is shared, the achievement of individual objectives is 

reviewed, alignment with corporate values is analysed and the necessary reinforcements or 

training actions are proposed. In addition to the evaluation by supervisors, the performance 
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management model is supplemented by feedback from peers and employees (360° feedback). 

In 2023, the number of performance evaluations has increased by 17% with a total of 613 people 

participating, representing 67% of the total workforce and 100% of the management and 

individual contract staff. For contract staff, development interviews are conducted to identify 

their career plan and IDP. In 2023, 289 development interviews were conducted. 

 

GRI 404-3: 

Performance evaluations conducted  

Professional group Men Women Total 

Clerical workers 2 5 7 

Support and improvement Quality Control 2 2 4 

General management 54 20 74 

Managers 77 30 107 

Operators 3 0 3 

Team Leaders 57 2 59 

Technicians 206 153 359 

Overall total 401 212 613 

 

Targets set  

Professional group Men Women Total 

Clerical workers 2 4 6 

Support and improvement Quality Control 1 0 1 

General management 54 19 73 

Managers 77 29 106 

Operators 3 0 3 

Team Leaders 30 0 30 

Technicians 194 135 329 

Overall total 361 187 548 

 

Target compensation  

Professional group Men Women Total 

Clerical workers 2 3 5 

Support and improvement Quality control 2 0 2 

General management 56 14 70 

Managers 69 26 95 

Operators 3 0 3 

Team Leaders 30 0 30 

Technicians 173 120 293 

Overall total 335 163 498 
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Other tools that Ence applies to promote talent development are corporate leadership, 

coaching, mentoring and management development programmes. Equality criteria have also 

been included in these programmes to enhance the professional development of women and 

their access to management positions. Thus, by 2023, it has set itself the target that the 

percentage of women participating in these programmes should always be higher than the 

percentage of women in the workforce (20% more), thus avoiding under-representation.  

 

Another key aspect of career 

development management focuses 

on promotion processes. In this 

regard, and depending on the 

company's needs, Ence seeks a 

balance between external 

recruitment and a commitment to 

promoting internal talent as a basis 

for the development of its human 

team. By offering promotion 

opportunities for its employees, 

Ence fosters motivation, pride in 

belonging and a sense of commitment to the company. In this regard, Ence applies the policy of 

posting 100% of internal vacancies in the employee communication channels and has set a 

target of filling at least 60% of these vacancies with internal talent by 2023. In 2023, there were 

54 internal promotions, of which 19 were for women. As an additional measure, Ence informs 

the entire organisation of the internal promotions that take place in order to highlight their value 

and demonstrate Ence's commitment to its human resources.  

 

Moreover, Ence also wants to avoid bias in promotion processes, and has therefore set a target 

for 2023 that the percentage of women promoted should be equal to or higher than the 

percentage of women in the area they work in. 

 

In addition to applying these tools to enhance the development of the team, Ence actively 

manages the organisation's talent needs, annually reviewing the positions considered critical, 

identifying key personnel and defining succession plans for them.  

 

Remuneration:  
Another key pillar of Ence's talent management strategy is to design attractive and competitive 

remuneration policies for individual contract employees. Remuneration components are 

determined taking into account the responsibilities of each position and the value contribution 

of each person based on their profile and experience, within the framework of a structure of 

salary levels and bands that is transparently communicated to the workforce. Collective 

bargaining pay ensures a guaranteed minimum for individual contract staff as a whole. Variable 

remuneration is linked to the achievement of personal, organisational and business objectives, 

including ESG aspects such as the safety or environmental performance of the facilities.  
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A salary review is carried out annually on the basis of merit matrices, the employee's status in 

the relevant salary band and their performance. In this respect, Ence also applies equality and 

non-discrimination criteria, setting itself the objective of ensuring internal equality and a zero 

pay gap for equivalent positions.  

 

For employees subject to collective bargaining agreements, the agreed remuneration and pay 

structures are set out in the respective agreements in accordance with the legislation in force.  

 

GRI 405-2 

 

In 2023, the average effective remuneration of Ence Energía y Celulosa, excluding the 

aŀƴŀƎŜƳŜƴǘ /ƻƳƳƛǘǘŜŜΣ ǿŀǎ ϵспΣмот ǇŜǊ ȅŜŀǊΣ ƛƴŎƭǳŘƛƴƎ ŦƛȄŜŘ ŀƴŘ ǾŀǊƛŀōƭŜ ǊŜƳǳƴŜǊŀǘƛƻƴΦ  

 

!ǾŜǊŀƎŜ ǊŜƳǳƴŜǊŀǘƛƻƴ нлно όϵύ Ence Energía y Celulosa 

Age: Men Women Total 

Up to 30 years old 43,457 42,872 43,196 

From 31 to 50 years old 63,510 56,025 61,347 

Over 50 years old 88,669 80,198 87,012 

Total average remuneration 67,131 56,787 64,137 

 

!ǾŜǊŀƎŜ ǊŜƳǳƴŜǊŀǘƛƻƴ нлно όϵύ Ence Terra 

Age: M F Total 

Up to 30 years old - 20,475 20,475 

From 31 to 50 years old 21,667 25,563 24,146 

Over 50 years old 20,345 26,874 25,423 

Total average remuneration 21,226 25,501 24,335 
Note: The Ence Energía y Celulosa group and the Ence Terra (formerly Norfor) area are presented separately, as they are covered by 

different agreements and their conditions are not considered comparable for this reason. Employees based in Portugal are included 

in the Ence Energía y Celulosa section. 

In the case of senior management, the average remuneration by gender is detailed below: 

2023 Average remuneration Management Committee 

Gender ϵaa 

Men 552.5 

Women 357.6 
Note: The calculation of the average remuneration takes into account all remuneration items except the contribution to the CEO's 

defined benefit insurance policy. All members of Senior Management (including the CEO) are included. 
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GRI 202-1 

The starting salary of the lowest category applied in Ence is higher than the minimum wage 

(Interprofessional Minimum Wage (IMW) ) applicable in Spain. In 2023, the proportionality has 

been as follows: 

 

Proportionality between the IMW and the lower-level salary at Ence Energía y Celulosa 
Group including Ence Terra 

Gender 2021 2022 2023 

Men 1.39 1.49 1.29 

Women 1.38 1.40 1.27 

 

Pay gap 

In the area of remuneration, one of Ence's fundamental principles is to eliminate the gender pay 

gap and ensure that there is no gender bias in remuneration. To ensure compliance with this 

principle, Ence monitors the gap between comparable positions and takes measures to 

eliminate it. Moreover, for the measurement of the pay gap, since 2018, Ence uses the 

methodology based on hourly pay rate, as it is described by the "Methodological guide for the 

assessment of the gender pay gap in the company", published by the Club de Excelencia en 

Sostenibilidad. In 2023, the pay gap between comparable positions is detailed below.  

 

2023 Pay gap (%) ENCE Group  Ence Terra 

Clerical workers -5.5% 0.0% 

Support and improvement 4.4% -20.6% 

General management 7.7% 0.0% 

Managers -6.1% 0.0% 

Maintenance 7.5% 0.0% 

Operators 26.3% -0.4% 

Team managers -3.9% 0.0% 

Technicians 9.4% 0.0% 

 

The gap in the operators' group is mainly due to the increase in the number of women hired 

under collective bargaining agreements as a result of Ence's active policies to increase their 

representation in the workforce over the last few years.  

The collective agreements for new staff establish an adaptation process whereby in the first year 

80% of the basic salary is paid, in the second year 85% and in the third year 90% in Navia, 

regardless of the gender of the person hired. Active policies to recruit female operators have 

caused the average length of service of female employees to fall and to be significantly lower 

than that of male employees. Therefore, a higher percentage of women are in the adaptation 

process of the first years and are mostly found at the entry wage levels/steps within the 

operators' promotion pathways.  
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Ultimately, the fact of incorporating a 

majority of women at the entry levels of 

the organisation in order to promote 

equal representation of both genders, 

means that in the first few years the 

salaries of these junior women are lower 

than those of their male counterparts who 

have been at the same levels for the 

longest time and who have been 

promoted organically to higher levels of 

responsibility over the years. It is 

expected that as the female population becomes more representative and their average age 

increases, this gap will narrow. In any case, it is shown that the gap detected is not due to any 

gender bias in the selection processes or in the remuneration or promotion of any group. 

 

In the case of the members of the Board of Directors, their salary is regulated by the principles 

established in Ence's Remuneration Policy for Directors, which are applicable to all Board 

members, regardless of their gender or any other personal circumstance. Therefore, the 

differences in remuneration received in each financial year are solely determined by the 

ƻōƧŜŎǘƛǾŜ ŀǎǇŜŎǘǎ ǎŜǘ ƻǳǘ ƛƴ ǘƘŜ tƻƭƛŎȅΣ ǎǳŎƘ ŀǎ ǘƘŜ ƳŜƳōŜǊΩǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǘƘŜ ŘƛŦŦŜǊŜƴǘ .ƻŀǊŘ 

Committees or their status as Chairman of any of them.  

Total Average for Financial Year 2023* 

Gender ϵaa 

Men 96.7 

Women 106.9 
* For the calculation of the mean remuneration, fixed remuneration, allowances and indemnities and the payment of 

long-term savings schemes have been taken into account, but variable remuneration has not been taken into account, 

as it is only received by the Chairman for his executive duties and not for his status as a director. It also does not include 

the Chairman's remuneration for executive functions. The individual remuneration of each Board member can be 

consulted in Ence's Annual Remuneration Report.  

 

Welfare plans  

GRI 401-2: 

 

In addition to remuneration, Ence completes its employee value proposition with a series of 

social benefits designed to adapt to the needs of each individual. These benefits apply to both 

full-time and part-time or temporary employees and include: 

V Pension Plan, so that employees have a source of income in addition to retirement. 

V Flexible Remuneration Plan, to contract products or services with tax advantages such 

as child care, etc. 

V Health insurance (payment of 50% of the insurance premium), to protect the health of 

employees and their families. 

V Life and accident insurance (payment of 50% of the insurance premium), to protect the 

employee and his/her family in all circumstances. 

V Supplementary benefit of up to 100% of the real salary in ordinary working hours, for 

situations of temporary incapacity that are due to a common illness or accident. 
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V Restaurant/factory dining room card (subsidised by the company through a restaurant 

card). 

 

Training and development 
GRI 404-1, GRI 404-2  

 

Another of the key pillars of Ence's talent management consists of developing and improving 

the skills of its human team. To this end, Ence designs annual training plans based on an analysis 

of the workforce's skills needs. The plans also include the training needs identified in individual 

employee development plans.  

 

The commitment to talent development and ongoing employee training is reflected in several 

of the Ence Group's policies. On the one hand, the Management Policy establishes that Ence 

actively promotes the awareness and continuous training of each person, in order to provide 

them with the knowledge, procedures and means necessary for the proper performance of their 

activity, and thus achieve efficient and quality work. It also encourages the participation of 

people so that their skills, knowledge and experience are passed on, to the benefit of the whole 

organisation.  

 

On the other hand, the Sustainability Policy and the Diversity and Equal Opportunities Policy 

ensure that training is provided to all employees, without discriminating on the basis of gender 

or any other personal condition, while promoting that employees can reconcile their personal 

life with the training opportunities offered by the company. 

 

Thus, in 2023, 20,983 hours of training were provided in the Group, i.e. Some 17.17 hours of 

training per employee. 

 

Average hours of training in 2023  

Professional group Men Women Total 

Clerical workers 3.61 7.13 6.13 

Support and improvement 21.93 29.62 25.67 

General management 15.00 25.65 17.47 

Managers 15.30 17.90 16.04 

Maintenance 7.45 44.38 7.89 

Operators 21.10 28.54 22.12 

Team managers 18.80 15.89 18.62 

Technicians 14.04 17.26 15.34 

Total 16.13 20.03 17.17 

Although different specific training courses are defined each year, the training activities are 

grouped into 7 areas, aligned with Ence's strategic priorities: 

 

V Environmental awareness 

V Regulatory compliance 

V Leadership development 

V Health and safety 
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V Sustainability 

V Operation and maintenance technique 

V Digital transformation 

 

This financial year, it is worth highlighting the training activities in the field of technical skills, 

regulatory compliance and occupational health and safety.  

Training categories 2023  

Training Participants Hours 

Environmental awareness 340 740.0 

Regulatory compliance 5,644 3,797.0 

Leadership development 2,052 3,039.5 

Occupational health and safety 4,010 5,421.5 

Sustainability 563 713.0 

Operation and maintenance technique 7,445 6,699.5 

Digital transformation 872 572.0 

Total 20,926 20,982.5 

 

Diversity and equal opportunities.  
GRI 405-1: 

 

Ence is firmly committed to equal opportunities and the rejection of any type of discrimination 

in the management of the human team, as established in its Code of Conduct, but the company 

also sees diversity as a lever for generating value, as it enriches and provides different points of 

view in decision-making. Ence's principles in this matter are defined in the Diversity and Equal 

Opportunities Policy, approved by the Board of Directors and publicly available to all the 

company's stakeholders in its web page.  

 

Equality strategy and objectives 
Ence's Equality Policy establishes a number of commitments that are materialised in the equality 

strategy and objectives that have been defined for the 2021-2023 period. The equality strategy 

ensures the effective application of the principle of equality between men and women, 

guaranteeing equal opportunities at all stages of the employee's relationship with the company, 

from recruitment to development and promotion, as well as non-discrimination in terms of pay 

or any other type of discrimination.  

https://ence.es/inversores/gobierno-corporativo/codigo-de-conducta-y-politicas-corporativas/
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The equality objectives approved for the period 2021-2023 focus on five areas: selection and 

recruitment processes, career development, pay equality, work-life balance and visibility. For 

each year of this period, a total of 10 quantitative and qualitative objectives have been defined: 
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EQUALITY OBJECTIVES 2021/2023 

 

Professional development 

In regard to the distribution of women in Ence's workforce, to identify active policies to 

even out gender representation at different levels. 

Objective 1: Introduce measures to avoid bias in advocacy processes. We encourage the promotion 

of women in each area in percentages equal to or higher than the total percentage in the area. 

Objective 2: We will boost the representation of women in Management Development Programmes 

and Mentoring and Successor Programmes to promote women's professional development. We will 

also promote the versatility of women in collective bargaining agreements. 

The number of women in the programme will be equal to or higher than the percentage of women 

in the group, increasing by 10% in 2021, 15% in 2022 and 20% in 2023. 

 

New hires 

Promote the attraction and retention of female talent 

Objective 3: One woman in the final shortlist of all selection processes. 

Objective 4: 25% of new permanent employees (+/5%) in biofactories and independent power plants 

will be women. We will increase this percentage by 5% annually, reaching 30% in 2022 and 35% in 

2023. 

Objective 5: 50% of new recruits (+/10% of Directors and individual contract staff) must be women. 

Objective 6: Per year, we will achieve and maintain 50% representation (+/-10%) of women under 

30 with a university degree. 

 

Pay gap 

To ensure internal equity in equivalent positions between the sexes. 

Objective 7: We will implement the necessary measures to achieve internal equity in equivalent 

positions between the sexes, as part of our Zero Pay Gap Objective. 

 

Work/life balance measures 

To promote rational balance between professional and personal life. 

Objective 8: Labour flexibility through the current working time system. Extended flexible working 

hours, including teleworking for mothers and fathers of children under 12 years of age, provided that 

the needs of the service are adequately covered. 

Objective 9: We will support equal parental leave rights between genders. We will ensure gender 

equality in the periods of parental leave regardless of gender. 

 
Visibility and monitoring of equality objectives 

Objective 10: We will increase the visibility of the Equality Plan through the following measures: 

V Quarterly meetings of the Technical Committee on Equality 

V Quarterly publication of results 

V 4 equality meetings per year 

V During 2021 and 2022, Ence's main contractors in the area of Equality will be subject to 

awareness-raising and evaluation actions. In 2023, equality compliance criteria will be set in 

the selection processes of contracting companies. 
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The objectives are reviewed monthly by the Management Committee and the Board of 

Directors, in addition to a detailed quarterly review by the Board's Sustainability Committee. At 

the end of 2023, all the objectives had been met except for the two relating to new 

incorporations (objectives 4 and 5), where the established percentages had not been reached.  

 

The body in charge of defining the objectives and designing complementary measures to 

promote equality and diversity is the Technical Commission for Equality, in which managers 

from the areas of cellulose, renewable energies, forestry assets, sustainability and human capital 

participate. The Commission meets at least once a quarter to follow up on measures, plans and 

objectives. All the initiatives implemented by Ence to promote equality have resulted in a 

significant increase in the presence of women in the workforce in recent years, reaching a 

representation of 27% by the end of the 2023 financial year.  

 
 

Another of the initiatives launched by Ence in the field of equality was the company's adhesion 

in 2022 to the Empowering Women's Talent programme, which aims to develop female talent 

in organisations. Within the framework of this initiative, an ambitious programme is developed 

that includes events and activities for all its members, such as the Diversity & Inclusion Day or 

the Women's Talent Day, an event focused on the development of female talent, equality and 

diversity. In addition, participation in the programme allows Ence to take part in workshops and 

breakfasts, as well as in cross-mentoring activities with other participating companies.  

 

 
In 2023, Ence received the "Empowering Women's Talent" seal for its commitment to the 

development and promotion of female talent. Ence's General Manager of Human Capital 

received this seal during the Women's Talent Day, an annual meeting dedicated to giving 

16%
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21%
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Evolution of the presence of women at Ence
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visibility to women in the business world. In 2023, the day was dedicated to inclusion issues such 

as the need to eliminate bias, strategies to raise the percentage of women in strategic positions 

and possible actions that can be taken to raise women's interest in STEM careers. In the same 

year, Women Empowering Breakfasts were held to address the theme "Roles, Quotas and 

Unconscious Bias: Challenges and Solutions". Ence was represented at this forum by the Director 

of Energy and Recovery of the Navia biofactory. 

 

Thanks to its efforts in the area of equality, Ence has also 

been included in the Ibex Gender Equality, the first index 

that measures the presence of women in management 

positions in Spanish companies. The company thus ranks 

among the top 30 Spanish companies in terms of equality.  

 

 

Work/life balance 

Work-life balance is one of the principles of action established in Ence's Diversity and Equal 

Opportunities Policy. The company understands that work-life balance is not only an employee's 

right, but also a lever for building talent loyalty and pride in belonging. To materialise this 

commitment, Ence applies measures such as flexible working hours, digital disconnection, 

rationalisation of meeting schedules and remote working.  

 

In addition, Ence offers its employees measures to facilitate work-life balance that go beyond 

the provisions of current legislation, such as breastfeeding leave with the possibility of 

accumulation in full days, maternity leave coverage, part-time maternity leave or encouraging 

virtual meetings to avoid commuting to work.  

Moreover, the value proposition that Ence has defined for non-agreement staff includes a 

working time policy that provides for greater time flexibility so that employees can organise 

their own working time according to their needs. Also, for certain positions, Ence offers the 

possibility of working from home up to two days a week, thus facilitating the work-life balance.  

 

Parental leave 

GRI 401-3 

 

In this context, 70 employees took parental leave in 2023, of which 48 were men: 

2023 Parental leave  

Category M F 

Employees who have taken parental leave 48 22 

Employees who have returned to their job after parental leave 38 16 

Employees who continued in their position after 12 months of 
parental leave 

43 10 

Return to work rate 79% 73% 

Retention rate 93% 100% 
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Promotion and awareness-raising  

The dissemination of equality objectives and the awareness of the entire workforce of the 

principles of action and commitments of the Equality Policy is another of the key pillars of the 

company's equality strategy.  

To promote this awareness, Ence communicates the annual equality objectives and their level 

of compliance to all employees and promotes the active participation of the whole team in 

identifying areas for improvement. Ence also carries out training and awareness-raising activities 

on equality and co-responsibility, such as round tables and internal communications in the 

company's various communication channels. But Ence's commitment to equality awareness is 

not limited to its internal team, but extends to the environments where the company operates, 

to promote women's access to studies that enable their incorporation into the industrial sector 

and thus help to alleviate the lack of qualified female personnel that is demonstrated in many 

selection processes for industrial positions. In 2023, Ence took part in the institutional event 

organised by Navia Town Council to mark Women's Day and in fairs and forums organised by 

educational centres to promote the incorporation of women into the industrial industry. 

 

Promoting equality in communities 

Ence also aims to promote 

equality and diversity in the 

communities where it operates. 

Thus, through collaboration 

agreements with local councils 

and its Social Plan, Ence supports 

projects related to equality and 

awareness, such as the "SEREAS, 

as mulleres do mar" project 

promoted by the FUNPROMAR 

Foundation and dedicated to 

highlighting the role of women in 

the canning industry and highlighting the work they have been doing for years, or the "Ciudad 

FEMUPO" project, promoted by the Federación pola igualdade das Mulleres da Provincia de 

Pontevedra and focused on raising awareness of environmental protection and the fight against 

climate change, as well as promoting values of equality and social inclusion among young 

people.  

 

Ence also promotes women's sports with projects such as "Girls also play football", an initiative 

of the historic Pontevedra club Salgueiriños CF for the creation of several women's football 

teams, given that there was no women's football school in Pontevedra.  

 

Inclusion of people with different abilities 

The inclusion of people with different abilities in the workplace is another of the commitments 

included in Ence's Equality and Diversity of Opportunities Policy. As set out in this Policy, the 

company creates specific integration plans and removes any potential physical or other barriers 

to effective integration. In 2023, Ence had 12 people with different abilities as part of its staff, 
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providing them with all the necessary means and conditions to guarantee their accessibility and 

allow them to carry out their functions correctly. 

 

Ence has also been collaborating for years with the Adecco Foundation to provide assistance to 

families in the Ence workforce with children with different abilities and in various initiatives, 

such as the promotion of the people with different abilities week and the implementation of 

alternative measures for managing uniqueness. Ence also works with special employment 

centres and subcontractors. 

 

In addition, as part of its community relations plans, Ence collaborates with many associations 

that work to integrate people with different abilities, such as the Association for the Disabled 

of Northwestern Asturias (ADINORA) which, located in Navia, serving the entire region. Ence 

collaborates with this group by providing services such as speech therapy, physiotherapy and 

social integration. As part of the Pontevedra Social Plan, Ence supports more than 40 projects 

focused on the fight against social exclusion, many of them aimed at improving the quality of 

life and inclusion of people with different abilities. Some examples in this field include the Natura 

XXIII project promoted by the Fundación para a discapacidade e emprego Juan XXIII, focused on 

the creation of employment, training of people and social awareness of intellectual disability 

based on environmental education activities and promotion of social contact, the Ponte en 

Forma project of the COGAMI association, which includes the practice of individual and group 

sports aimed at people with disabilities to promote their autonomy, decision-making capacity, 

physical health and promote their social inclusion through the practice of sports activities, the 

Signa-Social Project of the Xordos de Galicia Association (XOGA), which offers the services of a 

social worker in free practice together with an interpreter to all people with sensory diversity 

(deafness, deaf-blindness and hearing impairment) who live in the city councils of Pontevedra, 

Marín and Poio, to improve their quality of life. 

 

Prevention of harassment and discrimination 

Ence's Diversity and Equal Opportunities Policy also establishes a firm commitment to zero 

tolerance of any form of discrimination or harassment. To ensure its compliance, Ence has 

developed a specific harassment prevention policy, in which the foundations for preventing, 

avoiding, resolving and sanctioning any cases of harassment that may occur between people 

working in the company are laid down. In 2023, 6 complaints of harassment were received 

through the channels established for this purpose; all have been closed after investigation.  
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A great place to work 
Another of the main lines of action within the framework of Ence's People strategy is to improve 

the organisational climate and strengthen the pride of belonging among all members of the 

human team.  

For this, Ence analyses the perception of its employees and develops 

action plans for the aspects identified as areas for improvement. The 

main tool used by the company to ascertain the opinion and degree of 

satisfaction of its employees is the annual opinion poll, which are carried 

out in accordance with the Great Place to Work methodology. The sixth 

edition of the study was launched in 2023, resulting in a score of 

67 points in the trust index, which has enabled Ence to revalidate its 

Great Place to Work Certification for the fourth consecutive year. 

 

In addition to the annual opinion poll, Ence checks the organizational culture every month with 

surveys focused on specific aspects of the employee experience. The results of these surveys are 

presented to Ence's Management Committee on a monthly basis.  

 

Dialogue and participation 
Ence understands that one of the keys to aligning its employees with the company's strategy is 

to promote active communication and two-way dialogue with the team. For this reason, 

boosting internal communication and encouraging employee participation is one of the pillars 

of Ence's strategic people plan.  

 

In this context, in 2023, Ence has continued implementing numerous initiatives for dialogue and 

employee participation, such as live virtual meetings with the Chairman, quarterly presentations 

of results, working breakfasts, or "Take the floor" sessions, where Senior Management meets 

with company employees to learn first-hand about their points of view and suggestions for 

improvement. In addition, Ence also promotes dialogue between company employees, through 

the "Ence Directo" sessions, in which managers from different areas share the strategy and 

objectives of each department with the rest of the company. In 2023, the annual meeting of the 

Management Team was also held, where the context is analysed, the strategy is reviewed and 

the action guidelines for the next year are established.  

 

In addition to these initiatives, Ence continues to encourage personalised dialogue between 

each employee and his or her supervisor through weekly "One to One" meetings and annual 

performance interviews.  

 

Ence also considers it important to recognise the efforts of its team members, which is why the 

company promotes recognition actions by the Management Committee and regular 

acknowledgements through Ence's internal communication channels. The company also 

recognises each year at a specific event those employees who, due to their special contribution 

of value, have been considered as "Benchmarks".  
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In addition to all these initiatives, Ence maintains various internal communication channels, 

such as the AUNA platform, the my Ence app and the Beekeeper social network, the corporate 

intranet and other means of communication such as panels and monitors installed in all the 

company's plants and offices.  

To create a team culture and encourage the involvement of Ence employees in the community, 

the company also promotes corporate volunteering activities. These actions include the 

"ENCEndamos la Navidad" campaign to collect toys for low-income families in collaboration with 

Cáritas and the Red Cross, and the environmental volunteering campaign in which Ence 

employees reforested degraded areas around Navia beach.  

 

Labour relations and workers' rights. 
GRI 2-30 

 

Ence's strategic plan for people includes the management of labour relations as another of its 

priorities, establishing the objective of strengthening the company's proactivity in these 

relations and making progress in three aspects:  

 

V Open and transparent communication. 

V Participatory dialogue with workers' representatives. 

V Building joint solutions and seeking consensus in the company's actions. 

 

Ence bases labour relations on the principles of transparency, dialogue, trust and co-

responsibility to guarantee a cordial and aligned relationship with workers in order to improve 

efficiency and productivity and applies its industrial relations protocol in its interaction with 

workers' representatives.  

 

In this context, in 2023, Ence has held numerous meetings with employee representatives to 

involve them in the development of the Strategic Plan and management decisions, respond to 

their concerns, request their participation and gather their proposals. In addition, the 

agreement for the Pontevedra biofactory has been negotiated and closed. 

In terms of workers' rights, Ence strictly complies with the legislation and, given that it operates 

in EU countries where there are robust regulatory frameworks and government control systems, 

the risk of infringement of workers' rights is very low. Thus, Ence's many collective agreements 

contain specific chapters that set out workers' rights to collective and union representation.  

 

In addition, Ence's Code of Conduct expressly recognises the rights of workers and the 

company's commitments to its employees in terms of protecting health and safety in working 

conditions, equal opportunities and the prevention of interpersonal conflicts and harassment. 

Moreover, Ence's Sustainability Policy includes the company's express commitment to respect 

human rights and specifically the rights of workers as set out in the ILO Declaration on 

Fundamental Principles and Rights at Work and its conventions.  

 

To also guarantee the safeguarding of workers' rights in its supply chain, in 2023 Ence has 

approved a Due Diligence Policy and a procedure that articulates it, to ensure that the company's 
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suppliers and other business partners guarantee internationally recognised workers' rights and 

enforce them throughout their supply chains.  

 

Moreover, Ence provides its employees with mechanisms whereby they can confidentially 

report practices that do not comply with the principles established in the Code of Conduct and 

the company's other internal rules, such as the company's information channel 

(https://ence.integrityline.com/). Employees also have at their disposal the Internal 

Information System Policy, which establishes Ence's principles for action in this area and 

describes the procedure for managing the information received through this channel. This Policy 

is available on the website's website 

 

https://ence.integrityline.com/
https://ence.es/inversores/gobierno-corporativo/codigo-de-conducta-y-politicas-corporativas/
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TO HEALTH, SAFETY AND 

THE ENVIRONMENT 
"In its quest for excellence, Ence aims to achieve the goal of zero 

accidents and to develop the company's activity in an exemplary 

manner in environmental matters, complying with the most 

ambitious international standards, and thus ensuring the social 

licence to operate"   
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Safe Operations 
 

Key milestones in 2023 

83% reduction 

in power plant 

frequency rate 

vs. 2022. 

All business units show 

frequency rates that 

improve on the main 

industry benchmarks. 

100% 

of industrial 

sites certified 

according to 

ISO 45001. 

Conducting 

emotional health 

assessments. 

 

One of Ence's main strategic priorities is to guarantee the safety of everyone involved in its 

operations, whether they are direct employees or contractors. This is why the company is 

committed to providing all the necessary resources to carry out its activities in a safe manner, 

safeguarding the health of both its employees and those who collaborate with the company 

through contractors. With the ultimate aim of achieving zero accidents in its operations, Ence 

has implemented and is working to improve management systems and innovative tools in order 

to ensure safety in all its activities. 

 

For the reporting of its health and safety and performance management model, Ence structures 

the information around the key aspects that govern the safety culture: Structure and Governing 

Bodies; Policies and Principles of Action; Occupational Risk Prevention Management Model; 

Training; and Workers' Welfare. 

 

Governing bodies and structure  
GRI 403-2 

 

Health and safety management at Ence is organised through a Joint Prevention Service (JPS)3, 

which assumes the preventive specialisation areas of safety at work, ergonomics and applied 

psycho-sociology, and health surveillance; and outsourced the speciality of industrial hygiene. 

 

At the level of governance bodies, in 2020, Ence created the 

ELSE (Equipo de Liderazgo en Seguridad, Safety Leadership 

Team) Committee, a decision-making body that periodically 

reviews the company's safety performance and the progress 

of the main improvement initiatives. This body also approves 

corporate standards regarding safety. The ELSE committee is 

made up of: the Chairman, the General Managers of Cellulose, Magnon, and Finance, the 

Internal Auditing Director, and the Safety Managers of the different Business Units.  

 

 

 
3 The JPS management model is aligned with the requirements of Royal Decree 39/1997, which 
implements the Prevention Services Regulations and Act 31/1995 on the Prevention of Occupational 
Risks. 

"The ELSE Committee is the decision-

making body that periodically reviews 

the company's safety performance" 
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Safety policy and principles 
GRI 403-4, GRI 403-5, GRI 403-6, GRI 403-7 

 

Ence sets out its principles of action in its Health and Safety Policy. It also sets out the 

governance bodies and their respective responsibilities in relation to the definition, 

implementation and compliance with the principles set out in the policy. This policy is available 

to all stakeholders on the company's website.  

Moreover, the protection of people's health and safety is one of the principles of action set out 

in Ence's Code of Conduct and forms part of the company's values. Ence not only sees safety as 

a fundamental right of its workers, but also as a tool to improve the organisation's efficiency, 

climate, pride of belonging and, ultimately, the company's competitiveness.  

Ence has set itself the goal of achieving zero accidents in all its operations, extending this vision 

not only to its employees, but also to its contractors. Therefore, when setting safety 

improvement targets, Ence incorporates all external personnel.  

 

The cross-cutting approach to safety culture ensures that it reaches all levels of the company 

by making safe behaviours the standard way of doing business. By focusing on the following 

aspects, Ence makes this safety culture part of its identity: 

 

1. Management leadership and 

responsibility: visible commitment of 

management and the entire chain of 

command to safety, exemplary in daily 

management. 

2. Business integration: integration of 

safety in all processes as a cornerstone 

of all decisions. 

3. Accident prevention: the constructive 

investigation of all accidents and 

incidents by implementing measures to 

prevent recurrence and sharing lessons 

learned. 

4. Training and education: ongoing 

training for all employees to ensure that 

they are sufficiently trained to work 

safely. 

5. Audit and ongoing improvement: application of the PDCA (Plan, Do, Check, Act) ongoing 

improvement cycle by continuously auditing that safety plans and procedures are 

understood and executed correctly. 

6. Safety as a right and an obligation: Safety is not only an employee's right, but also an 

obligation, as all company employees are ultimately responsible for their own safety and 

that of the people around them. For this reason, Ence's safety programme involves both 

its own employees and those of collaborating companies. 

 

Safety 
Culture

1
Management 

leadership

2
Business 

integration

3
Accident 

prevention

4
Coaching and 

training

5
Audit and 
ongoing 

improvement

6
Safety as a 
right and 
obligation

https://ence.es/inversores/gobierno-corporativo/codigo-de-conducta-y-politicas-corporativas/
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Occupational risk prevention management model 
GRI 403-1 

 

The health and safety management system is governed in 

accordance with the criteria of the international standard 

ISO 45001:2018; all Ence's industrial operations centres are 

certified in accordance with this standard. This management 

model, subject to internal and external audits, has 

procedures in place to prevent occupational risks linked to 

the tasks performed and working conditions by providing all employees with tools to ensure safe 

workplaces. These include the following: 

 

Standard 

Operating 

Procedures 

(SOPs) 

For routine work, they describe the tasks to be carried out, their 

sequence, as well as the points of special attention from a safety 

perspective, the main risks of the work and the associated preventive 

measures. 

 

Work permits are required for non-routine work. These permits include 

an assessment of the risks associated with the task, process and 

installation conditions, as well as preventive measures to mitigate them, 

and the agreement of all parties involved in the prior execution.  

Work permits 

 

Pre-access 

training 

It is compulsory for all persons accessing the facilities to receive prior 

training on the risks of the facilities and the centre's emergency plan and 

to pass a comprehensive test. In addition, the contractor companies follow 

an approval protocol to ensure that they can carry out the contracted work 

safely and in compliance with the requirements associated with the 

regulations on Coordination of Business Activities. 

 

Ence organises meetings with its main contractors to coordinate and work 

together to improve safety. Contractors are also assessed according to 

their safety performance and this assessment is taken into account when 

contracts are renewed.  

Meetings with 

contractors 

 

Particularly 

Hazardous 

Work (PHW) 

For jobs which, due to their characteristics, may involve particularly 

hazardous work, Ence has established an additional control procedure, 

which requires specific and coordinated planning of the work by all parties 

involved, reflected in a step-by-step procedure describing: work sequence, 

risks at each stage and preventive measures. In addition, during the works, 

the safety team undertakes reinforced supervision. 

 

These are exercises to monitor the quality of execution of safety work, 

to detect unsafe acts and conditions and to correct them in a 

constructive manner, as well as to recognise and disseminate best 

practices. In 2023, in the energy area, a Health and Safety Awards 

Preventative 

Safety 

Observations 

(PSO) 

ά!ƭƭ Ence's industrial operations 

centres are certified according  

to ISO 45001:2018έ 
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Procedure has been launched, where the best OPS demonstrating 

leading safety performance is awarded. 

άLƴ нлноΣ ƛƴ ǘƘŜ ŜƴŜǊƎȅ ŀǊŜŀΣ ŀ IŜŀƭǘƘ ŀƴŘ {ŀŦŜǘȅ !ǿŀǊŘǎ tǊƻŎŜŘǳǊŜ  

Ƙŀǎ ōŜŜƴ ƭŀǳƴŎƘŜŘΣ ǿƘŜǊŜ ǘƘŜ ōŜǎǘ ht{ ƛǎ ŀǿŀǊŘŜŘΦέ 

Second party 

cross audits 

In addition to certification audits and mandatory regulatory audits, Ence has 

established a programme of internal second-party audits carried out by 

specialised auditors appointed by the organisation, the results of which are 

reported to the Board of Directors. This system provides the advantage to an 

audit process that the internal auditors have a deep understanding of Ence's 

culture, management tools and working procedures. 

 

Training and innovative technology in the service of safety 
Health and Safety training is a key instrument in preventive action, promoting a culture of 

safety in the company and thus protecting the worker against possible risks that may be present 

during day-to-day operations. For this reason, Ence has designed a training itinerary for all the 

company's profiles, in which the specific training actions required are defined according to their 

risk group. A total of 5,422 hours of health and 

safety training were provided in 2023. Ence also 

provides its contractors with training and 

innovative tools for health and safety 

protection. This is particularly relevant in 

forestry work, which is a particularly complex 

challenge due to its characteristics (high level of 

subcontracting, mostly SMEs, high staff 

turnover, lack of training, wide geographical 

dispersion, and changes in working conditions between operations or from one day to the next 

as a result of weather conditions). In this area, Ence has developed pioneering tools to improve 

safety management in forestry work, with which it has managed to position itself as a 

benchmark in the industry in this field. These include the following:  

 

V Measures to improve awareness and preventive training of contractors, through the 

creation of SOPs in video or practical safety awareness days for chainsaw operators. 

 

V Measures to minimise the risk of accidents during logging operations with the use of 

distance meters, devices to assist the control of safety distances in the manual felling of 

trees by chainsaw operators. 

 

"Ence has developed pioneering tools 

to improve safety management in 

forestry work, positioning itself as 

a benchmark in the industry" 



 

Sustainability Report 2023 

104 
 

  

 

 
 

In some power plants, distance meters have also been implemented in 2023 as a preventive 

measure to avoid run-overs in biomass parks. In this case, both the pedestrian and the 

mobile equipment have an acoustic alarm system that warns when both are in close 

proximity and also initiates braking of the mobile equipment 

 

V Development of a predictive algorithm that takes into account meteorological factors, 

particularities of the plot and the task to be undertaken. With this information, the 

algorithm anticipates the risk level of the operation and the probability of accidents. Before 

work begins, this information is communicated to the forestry operations manager so that 

it can be incorporated into the planning of safety measures. 

 

In addition to implementing these tools, Ence also works to serve as a driving force for health 

and safety in the forestry industry through agreements with administrations and associations 

to improve safety in forestry activities in the regions in which it operates. Examples of this are 

Ence's participation in working groups with institutions such as the Instituto Galego de 

Seguridade e Saúde Laboral, the Asturian Institute of Occupational Risk Prevention and other 

companies and associations in the industry.  

 

In 2023, Ence was part of the ASFORESST working  

group (in Asturias) the objective of which is to 

provide the forestry and silviculture industry with 

adequate and efficient preventive tools to improve 

the safety conditions of workers. One of ASFORESST's 

lines of work is the creation of a specific website with 

documentation, manuals, guides and reference 

articles on forest health and safety in Spain. 
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In addition, in 2023, Ence held 

the First Health and Safety 

Awareness Days for carriers. 

The aim of these workshops, 

which are part of the Logistics 

Safety Plan, is to raise 

awareness and sensitise 

transport professionals to the 

importance of health and safety. Topics covered at the conference included: driving and road 

safety, use of PPE, safety distances, loading and transport, crane hooking and unhooking, 

securing loads, lifting and lowering the 

truck/crane/platform, among others. At the end 

of the conference, the "Transporter's Manual" 

was handed out, which includes all the topics 

related to risks and safety measures.  

 

On the other hand, and coinciding with 

the World Health and Safety Day, Ence 

participated in the conference "A pe de 

monte con seguridade" promoted by the 

Provincial Association of Businessmen of 

the First Transformation of the Wood of 

Lugo. During the workshop, experiences and knowledge about forest safety and forestry 

operations were shared. 

 

Ence also uses benchmarking with other companies as an exercise to promote the continuous 

improvement of its safety systems: identifying new safety management opportunities and 

demonstrating its commitment to a robust safety culture to third parties. In this context, the 

Directors and Managers of its Joint Prevention Service participated in 2023 in different 

benchmarking initiatives with other companies, such as the visit to the Estrella de Galicia 

facilities in A Coruña or the organisation of the ASPAPEL Safety Forum meeting at the Navia 

Biofactory with the presence of safety professionals from the main companies in the industry.  

 

Also this year, Ence became a member of PRL Innovación, an 

association of professionals in the prevention industry, where it 

participates in meetings and workshops with leading Spanish companies to share best 

management practices and respond to common problems faced by the organisations in this 

association. 

  

άLƴ нлноΣ 9ƴŎŜ ƘŜƭŘ ǘƘŜ CƛǊǎǘ  

Health and Safety Awareness  

5ŀȅǎ ŦƻǊ ŎŀǊǊƛŜǊǎέ 
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Workers' welfare 
GRI 403-3, GRI 403-10 

 

As well as ensuring safety in its operations, Ence also makes it a priority to protect health and 

promote a healthy lifestyle among its employees.  

In 2023, Ence continued to work on monitoring the health of its employees and promoting 

healthy lifestyles, with measures such as: 

 

V Annual medical check-ups for its employees on a voluntary basis. These check-ups 

include an exhaustive and detailed examination that goes beyond the usual basic 

parameters and includes specific tests such as electrocardiogram, mammography, 

spirometry, stress test, visual and auditory examination, chest X-ray, carotid ultrasound, 

abdominal ultrasound, gynaecological examination, cytology, blood and urine analysis, 

etc. 

V Flu vaccination campaign by providing employees with the opportunity to get 

vaccinated at their workplaces. 

V The "Ence for your health" informative bulletins, which deal with general health issues 

and promote healthy habits, have also continued to be published.  

 

Ence's health monitoring service not only monitors employees' health, but also draws up plans 

to promote a healthy lifestyle. These plans focus on promoting a balanced diet, smoking 

cessation, encouraging physical activity and carrying out specific testing campaigns, such as 

those related to hypertension and cholesterol, among others.  

 

In addition, as part of its social benefits, Ence provides its employees with medical insurance and 

life and accident insurance, contributing 50% of the contribution to protect both the employee 

and his or her family.  

 

In addition, in 2023, employee emotional health 

assessments have been carried out and several talks have 

been held to improve aspects of daily life such as stress 

management. 

 

Ence is also responsible of preparing the corresponding epidemiological studies and annual 

reports in the operations sites. In this regard, Ence has not identified through its risk assessment 

systems any job positions with a risk of occupational diseases, which is why no cases of 

occupational diseases were recorded in 2023. 

  

"In2023, employee emotional health 

assessments have been carried out" 
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2023 Performance 
Safety performance is monitored through two types of indicators for which specific targets are 

set: 

 

Lagging indicators 
Accident-related 

outcome/retrospective indicators 

V Frequency Index (FI)  

V Severity Index (SI) 

Č 

ċ  

Leading indicators 
Early/prospective indicators assessing 

proactive prevention activities 

V no. of OPS 

V no. of audits carried out 

V number of incidents analysed 

 

In 2023, in order to improve the leading indicators, work has been carried out to reinforce the 

safety culture in middle management at the biofactories, and specific training/workshops have 

been developed for the first level of the chain of command at the Navia Biofactory, aimed at 

detecting and effectively correcting unsafe conduct, while at the energy plants a diagnostic 

analysis of the safety culture has been carried out, obtaining a score of 4 out of 5, which has 

included all employees and as a result of which an ambitious safety action plan has been 

prepared. 

 

The key performance indicators for 2023 are set out in the following tables. These indicators 

include information not only on Ence's own personnel, but also include data on external 

personnel, demonstrating Ence's firm commitment to safety for people who work under 

contract.  

 

Accidents Internal Staff External Staff 

Type  Men Women Men Women 

Accidents with leave 10 2 18 2 

Accidents without leave 23 0 30 2 

Total 33 2 48 4 

 

Whenever an accident or incident is recorded and, based on the corresponding corporate 

procedure, it is investigated, with an exhaustive analysis of causes, recorded and communicated, 

in order to disseminate the main lessons learned. Based on this analysis, a specific action plan is 

developed and implemented. The accident and incident database is one of the main sources of 

information and analysis for building the annual Safety FMOs. 
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In 2023, both the Lost Time Injury Frequency Rate (LTIFR)  and Severity Rate have increased. This 

is due to the number of accidents has increased compared to the previous year, as has their 

severity. 

 

Despite the increase in the rates, it should be noted that Ence is still below the main accident 

rate indicators in Spain. Over the last three  

years Ence has been below the levels of the general frequency index of the industry or the 

cellulose and paper industry in Spain.  

 

In this sense, in 2023, the cellulose and paper business 

has maintained accident levels (frequency rate) 3.5 times 

lower than those of the cellulose and paper industry. The 

energy business is 26.5 times below the levels of industry 

in Spain. 

 

Maintaining such low levels over time is only possible because of the company's strong safety 

culture.  

Source: Spanish Ministry of Labour, ASPAPEL, EPIS, FEIQUE (data published in 2023). 

4.7
5.3

6.4

0.3 0.2 0.4

2021 2022 2023

Evolution of accident rate indexes

Indice Frecuencia (IF) Indice Gravedad (IG)

27.0
24.0

18.2 17.3

6.4 4.9
1.0

Spain
Industrial

Sector

Spain
Primary
Sector

Spain
total

Paper
and Pulp
Sector

ENCE Pulp Magnon

Comparative industry frequency rates (2023)

"Ence is below the main accident rate 

indicators of reference in Spain" 
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Eco-efficient operations 
Key milestones in 2023 

100% of facilities with quadruple 

certification Best historical values in biofactories for 

the ratio of water consumption/tAD and 

odour impact and odour minutes. ISO 

45001 

ISO 

14001 

Zero 

Waste 

SURE 

System 

 

Respect for the environment and the search for efficiency in the use of energy and raw materials 

in industrial operations are key principles of Ence's actions. Following this maxim, Ence develops 

its industrial processes with the utmost respect for the environment, applying the best available 

techniques and continuous improvement to reduce environmental impacts, optimise the 

efficiency of its operations and guarantee the well-being of neighbouring communities and 

thereby earn a social licence to operate. 

 

Environment policy and principles 
Environmental protection and respect for the environment is one of the principles of action set 

out in Ence's Code of Conduct and Sustainability Policy and forms part of the company's values. 

 

To guarantee this principle, Ence incorporates the main environmental vectors on which the 

company's operations have an impact into its Sustainability Master Plan. 

 

Ence's commitment to the environment not only includes compliance with legal requirements 

and those included in environmental authorisations, but also goes further by setting more 

ambitious annual targets than the regulations for the most relevant environmental aspects. The 

objectives include the optimisation of the use of raw materials; the recovery of the waste 

generated; the optimisation of water consumption and minimisation of discharges; and the 

reduction of emissions. 

 

Furthermore, aware of the impact on local communities, it sets specific targets for those aspects 

which, without being the most critical in environmental terms, are of particular relevance to 

ensure coexistence with neighbouring communities, such as noise and odour. 

 

Environmental objectives are monitored, reviewed by 

the Management Committee and the Board and included 

in the variable remuneration schemes for staff on an 

ongoing basis.  

 

"Environmental objectives are monitored 

and included in the variable remuneration 

schemes of the workforce" 
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Environmental management model 
 

The commitment to excellence in environmental management is set out in the company's 

Management Policy and is based on going beyond compliance with current legislation, applying 

the principles of prevention and precaution and following the principle of continuous 

improvement.  

 

In this way, Ence has been applying the TQM (Total Quality Management) model for more than 

ten years in its management as a lever for cultural transformation, integrating the aspects of 

quality, health and safety, respect for the environment and pollution prevention. An 

9ƴǾƛǊƻƴƳŜƴǘŀƭ tƻƭƛŎȅ ŜȄƛǎǘǎ ǿƛǘƘƛƴ ǘƘŜ ŦǊŀƳŜǿƻǊƪ ƻŦ ǘƘƛǎ ƳƻŘŜƭΣ ǿƘƛŎƘ ŘŜŦƛƴŜǎ ǘƘŜ ŎƻƳǇŀƴȅΩǎ 

general objectives on the matter, and a series of Fundamental Improvement Objectives (FIO) 

aimed at ensuring the proper management of the following environmental vectors: 

 

 
 

Ence, in addition to implementing improvement measures contemplated in the TQM 

framework, has designed tools to improve the environmental management of its facilities. These 

tools focus especially on raising awareness and involving all the people who are part of the 

organisation, with the aim of establishing a strong culture of environmental awareness and 

respect at all levels, and to plan adequately any operation with potential environmental impact 

in order to minimise its possible consequences: 

 

Environmental 

Preventive 

Observations 

(EPO) 

The objective of the EPOs is to raise awareness and improve the 

environmental performance of operations through the active 

participation of employees. They are designed to identify actions and 

process/facility conditions that are not aligned with Ence's 

Reducing the 
impact of 
odours

Reducing the 
acoustic 
impact

Reducing the 
impact on air 

quality

Reducing the 
impact of 
discharges

Improved 
energy 

efficiency

Reduction of 
water 

consumption

Reduced 
consumption 

of raw 
materials

Reducing 
waste 

generation

Improvement 
of 

Management 
System 

Governance
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environmental management principles, with a view to correcting them 

constructively. By 2023, more than 4,100 EPOs have been registered. 

 

The objective of the PEHWs is to identify and plan in an appropriate way 

those interventions that may have potential risks for the environment. In 

this way, such work is subject to review and approval by the chain of 

command and the facility's environmental team prior to 

implementation. In 2023, more than 120 PEHWs were carried out.  

Particularly 

Environmentally 

Hazardous Work 

(PEHW) 

 

These tools are a concrete example of Ence's application of the precautionary principle. Through 

them, a proactive analysis of potential risks and impacts is carried out prior to carrying out an 

action, especially when not all the necessary information is available or when the action is to be 

carried out for the first time. In this context, Ence prioritises the protection of environmental 

values over the execution of the project. The company's management only approves the action 

when it is satisfied that the prevention/containment measures are sufficiently robust, and 

ensure that the implementation is carried out in an environmentally responsible manner. 

 

Environmental certifications 

Ence has established an Integrated Management System to ensure the alignment of all the 

company's activities with its Management Policy. The implementation of this system follows the 

following international standards: 

 

V UNE-EN-ISO 9001, for quality management 

V UNE-EN-ISO 14001, for environmental management 

V UNE-EN-ISO 45001, for occupational health and safety management 

V UNE-EN-ISO 50001, for energy management 

 

This system is certified by an accredited body that carries out the corresponding audits annually. 

In addition to these certifications, Ence has the following certifications that recognise the good 

work and excellence of its operations in environmental performance: 

 

The Pontevedra and Navia biofactories and the Huelva energy operations 

centre are adhered to Regulation 1221/2009 of the European Union Eco-

Management and Audit Scheme (EMAS), being in all cases, the longest-

standing organisation within their Autonomous Community, adhered to these 

ecosystems. 

 

Likewise, Ence's firm commitment to environmental preservation has 

led to its cellulose being approved with the Nordic Swan Ecolabel since 

2014. This ecolabel ensures compliance with stringent requirements in 

areas such as climate change mitigation, energy efficiency and 

responsible use of resources, including water, chemicals and raw 

materials. 
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On the other hand, the cellulose manufactured in Ence's biofactories has 

obtained validation as a raw material in accordance with European Union 

Decision (EU) 2019/70, which establishes the criteria for the award of the EU 

Ecolabel applicable to graphic paper, tissue paper and tissue paper products. 

This recognition supports Ence's commitment to environmental standards in 

cellulose production, consolidating its leading position in respect for the environment. 

 

 

 

In the area of the circular economy, in 2023 Ence maintained high 

recovery and recycling rates of over 99% of total waste, i.e. less than 

1% of the waste generated is sent to landfill. This has made it possible 

to maintain all its facilities with AENOR Zero Waste certification. 

 

Since 2021, Ence has implemented a management system to validate the 

sustainability of biomass in accordance with the German SURE scheme. 

This certification has been established to ensure compliance with the 

requirements of the Renewable Energy Directive (EU) 2018/2001, which 

sets out stringent sustainability criteria that biomass used in power generation must meet. In 

2023, all Ence facilities will have this certificate. This year, the scope of certification has also 

been extended to include the calculation of CO2emission reductions. 

 

The main certifications of Ence's centres are summarised below: 

 

Site 
ISO 
45001 

ISO 
14001 

ISO 
9001 

ISO 
50001 

EMAS 
Zero 
Waste 

Nordic 
Swan 

EU 
Ecolabel 

SURE 
SYSTEM 

Pontevedra 

Biofactory 
V V V V V V V V V 

Navia 

Biofactory 
V V V V V V V V V 

Huelva 

Energy 

Complex 

V V V  
V V N/A N/A V 

Mérida Plant V V    
V N/A N/A V 

Lucena Plant V V    
V N/A N/A V 

Enemansa 

Plant 
V V    

V N/A N/A V 

"In 2023, the excellent environmental performance  

of the biofactories has been recognised by AENOR,  

which has awarded Ence for 20 years of caring  

for the environment in Pontevedra." 














































































































































































































































































































































































































































































